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The POSsible! Design Thinking Toolkit covers three
ingredients: “Discover with Users”, “Define and Develop
with Stakeholders”, “Deliver Innovation with Teams”. Each
ingredient represents a set of actions and tools that you
can use with a different group of audience, namely users,
stakeholders and team, to expand wider and grow deeper
on designing POS. There are two modes to utilise this
toolkit: Bespoke and Action Combo.If you are familiar
with design thinking methodology, you can kick start your
project with a bespoke procedure by identifying which
group of audience you would like to engage with, or what
you want to achieve, then target specific actions, and
select suitable tools through the right ingredient. If you
are rather new to this methodology, there are five common
combinations of actions in Vol. 1 Ch.3 “POS Action Combo”
to help you integrate design thinking into your project.
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The set of tools in this action allows your team to listen to
and understand users. From a larger number of audience
and more quantitative responses, to a smaller number of
audience for more focused and qualitative responses, the
tools can assist your team to reach your target audience.

EETEPR T AR EKERBNERERSE - KEN
BERTHEBAST  UEREHEIRELAEESER
AREFNEH - EETAEMMTRENTRAZBIREA
RERMEE -

INGREDIENT &Z 2
Define and Develop with
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Define Ideate Prototype Validate
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the key issue based on INGREDIENT | actions. By asking
the right questions, the team can co-create and come
up with different design possibilities to respond to the
needs and wants of the community. Moreover, the tools
can help prototype and test new design ideas with the
community. It helps you gain buy-in on the design from
stakeholders before implementation, which will ultimately
yield better results.
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Action Combo

INGREDIENT 5 &
Deliver Innovation with Teams 8
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It is a common challenge to deliver innovation when the project objectives and
scope are fixed by the project proponent. This Ingredient aspires to facilitate
innovation by providing a set of tools specifically for the “post-project” and
“pre-project” phases, where teams can take the learnings from other projects
and create alignment between different teams and departments to drive towards
innovation goals for future projects. There is also a tool to help the team rethink
the tendering process for a new project, and ways to meet the needs of the team’s
innovation goals to drive the mission and vision.
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® Provide a comfortable space for © FEMBMEMATUREHESERH FEENLE H
e interviewee to share their opinions and HEGFREE

Learn more about particular expectations, experiences,
concerns, attitude and problems of the POS users

Reveal the hidden topics and qualitative contexts

associated with the subject matter

express their thoughts freely

® Ask your interviewee to explain their
answer if there is something unclear,

® Keep your questions non-repetitive and
provide transition between major topics

® Review your question list before the
interview ends and see if you missed
anything.
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S 7 Folls Ei thy M.
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30-60  Minutes e Project preparation to follow-up time ® Using the Empathy Map template to @ ERRRLSEBRIEBRAFHNASRS B2
Y may vary from 1-2 weeks analyse the data collected from the TREHENBY - BF BRRRE
AR R AR RS 1 5 2 219 interview. It can help you to understand
e®o0 Ea¥ e the interviewee more holistically and learn
e more about their pains, gains, motivations
and opportunities

Minimum 1 researcher or facilitator

(better included 2-3 researchers for each interview)
Interviewee size: 1 or 2 group size is good to
establish an in-depth interview.

Interview outline, pen and paper

Camera, voice or video recorder if inter-viewees are

comfortable with that

Legal agreements (consent or confidentiality

B 1 BMRANMEERA o agreements) To Use the Five Whys Look for emotional or expression cues
Name of the tool (BRBMBIOIE 2 53 IFRR) © IMER 4 RIS : SEAHE ORI
RIBEAM . SORFE T AT I

THEETE

Relevant Action
HHEATTE

Objective(s) of the tool
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Ingredient ST 1
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To start the conversation with daily scenario questions
(e.g. who they are, what they do), starting with “Why" to
extend content for collecting suggestions and learning
more about the underlying motivations for specific
actions of the interviewee.

LESEF-LRRITHBMNER (FNSHER &2

Sometimes, words are not enough to express or
convey emotions and feelings. Try to observe your
interviewee and see if there are any underlying
emotions that can help you to empathise with them
and understand deeper.
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Expected outcome(s) of the tool
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o vl

Suggested session time and preparation P

time needed

IR R R RS

Level of difficulty without experience in
Design Thinking
RARGBEERETHHRSREE

Suggested participants
#EESNE

Equipment needed

Ev

Related tools to use before/after to achieve

more outcome(s)

BIERES R ENEANERTIA

Sample Scenario of using the tool

occupation etc. It would also help with > s -
FEHTEMESHF b s £ TRRrIREER -
@ Create a clear framework with different @;%iﬂﬁ*iﬁ Bith 7508 7 73 7 WAETIR 7 5 0 AR E
. sections according to your list of questions . R B e 0% BHFIE ?
Steps on using the tools for example their experience in POS as a @ Downloadable template for tool application -

ERATANS R

Relevant principles in specific steps

ETHREMNERRA

This team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area. They would like to
gain deeper understanding from the users through
conducting interviews.
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(73)  Fropare/ Define topic & your nterviewses
17 i/ RIEERIHE

® Define your topic according to a specific
research question or a topic you are
interested in Start with wider questions
and narrow down to details.

® Identify your target interviewees and
number of interviews required

™\  Createan Interview Outline

BIRIRIER

)

@ It is important to start your interview
with a clear introduction of your project
and collect basic demographics of your
interviewee, such as name, gender, age,

user, their needs and desire, etc. This can
make your interview more structured and
ensure your interview works smoothly.
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@® Tips on using the tool

TEIAKR

@® Example to demonstrate the tool application

fER TAREEG

Abilitie:
RAT RARIERUL P
TRENR  BEE%R &

ABR+EE_+EBAR

2 inferviewers as a

MIHRB—AETH
B ARAHARE

FRmR RESTRENHRE - 153)
e HARB MR

e and Self introdu

t this Siti

1. BXREH
NREEHR

BINBENB (FHE

1« 1068)

R

5 Bith7515 ? MEME?
RRET LK
B4 R—ERBOFRER?

Bith 75 60— 2 » (TEHBERE?

M



Ingredient

T

d

Discover with Users

EIFEHARRERK



Action T8}

Empathise
Z M ke

Tools include

BFUTIA

Active
o m EX)
+
SRR N 090909090909 e
=)
(7]
m """ JUPEEE SR AP
&) ® e Q.
/:’Interview',x’” Focus Groyp Street.
" &R %i%ﬁ/]\.‘;‘ﬂ_ _______ Polling ™.
}I ST R
Smaller No. of Larger No. of
participants participants
Qualitative Data Qualitative Data
FrR2uERYy Fim2HERs
HItRE IR
.......... |
" Online Survey
%EJ:Fn‘j%
_____________ . .
Observation .
Passive
1E
. . Interview BilL] P16
ik B2
What IS l Y pathlse? E’Z\E% iﬂ!ﬂﬁ,ﬁ ? Online Survey B LERE P.22
To understand the feelings, problems and situation REEM BRESRMETREAENRZ AHNMER Observation B P26
Street Polling HEEIRR P.32

of users by putting ourselves in other people’s shoes. 1B e
Focus Group RGN P.38




ll i Discover with Users

BEfEAERERR

Toolkit in Action
THEEHER

Interview

il

Objective
BiR

Improve the team’s knowledge and capacity
with deeper qualitative insights about the
subject matter

e = BRI EE S - BBRERE
EHIRAEER AT EENE

Expected outcomes

FRHARLR

® |earn more about particular expectations, experiences,
concerns, attitude and problems of the POS users

® Reveal the hidden topics and qualitative contexts
associated with the subject matter

o THRAHZEMEAEFSENRE HAMINMERBE
WEREES

o BREFRANEMEMERNS

Suggested Time ) Minutes
235E5R 3060 g
Level of difficulty Easy
BREE €00 &

Participants
2mE

Minimum 1 researcher or facilitator

(better included 2-3 researchers for each interview)
Interviewee size: 1 or 2 group size is good to
establish an in-depth interview.

&Y 1 AMREFNMEEFA

(BRIMRIFEHE 2 7 3 UMES)
REANE

13 2 MR ABFTUEBREIARENRE

Achieving more
BERES?

Project preparation to follow-up time
may vary from 1-2 weeks

EEREERRRRETRN 1 E2 24

Equipment needed

FimhE

® |nterview outline, pen and paper

® Camera, voice or video recorder if inter-viewees are
comfortable with that.

® |legal agreements (consent or confidentiality
agreements)

o REZRME

o MM BEMIBLE (BIZGEAFRTHATEE)

o MHEAGMIBEXY (AEIREHES)

Ingredient Ft 1

[ would like to get more I —® Online Survey EENE P.22

qualitative insights g:)SGFtV:t'lT_n . fji?"ﬁ ﬁgg
) : reet Pollin BEIRE )

HEBNENMESE LR ;Tmpﬁ;;'se Focus Group i b33

Interview Empathise
Bl LR
Scenario

1518

This team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area. They would like to
gain deeper understanding from the users through
conducting interviews.

FERERRATNER R FRERER B BRSNS
B - PAEZEBETHENERES FERERANS
7

@ Prepare / Define topic & your interviewees
B/ BATERZDE

® Define your topic according to a specific
research question or a topic you are
interested in Start with wider questions
and narrow down to details.

® |dentify your target interviewees and
number of interviews required.

Create an Interview Outline
@9 HEEHRIESR

® |t is important to start your interview
with a clear introduction of your project
and collect basic demographics of your
interviewee, such as name, gender, age,
occupation etc. It would also help with
data analysis afterwards.

® (Create a clear framework with different

sections according to your list of questions,

for example their experience in POS as a

user, their needs and desire, etc. This can

a make your interview more structured and
ensure your interview works smoothly.
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Build relationships
EILRAF
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Steps

Conduct interview
@ ETEhR

® Provide a comfortable space for
interviewee to share their opinions and
express their thoughts freely

® Ask your interviewee to explain their
answer if there is something unclear.

® Keep your questions non-repetitive and
provide transition between major topics

® Review your question list before the
interview ends and see if you missed
anything.

@ Follow up - Empathy Map
ERE—FIEDME

® Using the Empathy Map template to
analyse the data collected from the
interview. It can help you to understand
the interviewee more holistically and learn
more about their pains, gains, motivations
and opportunities

Open-minded Dig deeper
BB E RNEER

o FEMGMZERMATLUERRIE TS ZKEMRE
tEHIFECR -

o MBI TNEMNMS ERERAZHEES -

o BREERRLEMUNME VREERECERBEN
Bz o

o EIBERAGS—BREMEIR BFRRFER-

Observe for revelation
OB

o FRARMELMERRICERR S ITHHASHE E2EM
TRRIGENREN SE BEREE

Tips

To Use the Five Whys
RIS : SEAME

To start the conversation with daily scenario questions
(e.g.who they are, what they do), starting with “Why” to
extend content for collecting suggestions and learning
more about the underlying motivations for specific
actions of the interviewee.
DREEF-LESITHIFNGEE (BlnamnsEs &2
HERMMEETES) M AEE] RIEFRRNGFEAS
EMRRHEENENATPRNGEERNERE  HEEH
ERENETE
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Look for emotional or expression cues

MOBRRIFHIEE

Sometimes, words are not enough to express or
convey emotions and feelings. Try to observe your
interviewee and see if there are any underlying
emotions that can help you to empathise with them
and understand deeper.

Bl MEARURE-LERZHEE - EhEP B
MOBREREERGELNERFETHENIEE - SEEBIR
RARFINEE ZBHHME BRATEER LA
FEE -

Interview Empathise
b Gema  (*°)
Example Download
¥ The Template Here
THEERIR

(2'7('7:\\ ) Interview Outline CO)

il EHRAAESE

Topic Goals Target Interviewees Interview team
R ERE BE BEZ5E sh R BB

Around 15-2.0 users, the
ravge should include users 2 nterviewers as a

of various a9 gronps, : aroup, G nterviewers in
gender, or different physi- ¢ total

cal abilities 5

Understand the users’
belhavious, past experience,
needs and desires in this
Sitting-out Area

BATRARIEEI D : i MR e — T

AE3IE . B = L RKETARAELTBAR ; ,

g&gg% 1 R N 7o S TEERE - 15 : RS » ERMNHARE
TN L A

Interview Questions
il

1. Basic Information
Twtroducing the project background
Name and self introduction (age group, gender, district/meighbourhood)

2. About this Sitting-out Area

How often do you use this Sitting-out Area?

Who would you visit this place with? For what kind of activities?

Why did vou choose this palce for this type of activities?

What was the most mewmorable or remarkable experience you have had in this place?

3. Needs and Desire

Do vou like this place? why?

If vou would be able +o change one thing about this place, what would you change?
what is an ideal Sitting-out Area +o you? wWhy?

1. BAEN

NBEEES

BENBENE (F&HB « 45 -~ HHE)
2. BARNELE

REZBEREBKRER?

FEMNE—EFRE[MARE? BT EEMR ? SEERFTERET?
S E—HREEEH S RRLENRBEEBHOEN ?

TR

(REEE S ? SEE?
AR LIRS B B — B » (R AR ?
TSRS - B 2 —BERANKER 7
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Example
#IlF

Download

The Template Here

TE&RR

it

@‘?ﬁﬂ Empathy Map
v REDHE

(o

Empathise
St

Dreams, worries, aspiration
&30 - FEE - BE

con't stay for too long as i+ is too windy in winter mornings,
worry about birds’ excretion as there is no shelter available,

want more sc@m@m/@r@@wsmpc
AEXKRATEEXREETBEEBKRA
BLOOBRESE - BEMEEETMNSE
* THINK & FEEL
BHARKS '

doctor & family: do more .
exercise for mobility

other user groups: older
male plaving chess, very

noisy

ouly bump into one or two . USER\II:IFO

friends occasionally g BAREA
What other says HEAR SEE
teAROEESS 3 GG y/o Male &3

665 Bt

B4+RA  BSMEHE

RS BB RE

HhAR - EFBMHTHER

B . " SAY &DO

ﬁﬁsﬁﬁ—mﬁmﬁ_x' FERITH

“ Visit this place every morving to do some wild exercise
wore Very thick clothes, accompany by caregiver

BXRBLRUEEES ZFEKREKR HNRBE LR

Attitude, appearance, behaviour
BE R 1TH

a lot of pigeons
regular planters

Environment, media
RIE - e

RzB8
SEHNAR

PAINS § GAINS
ARG © Efs

>00r" protection against bad weather and mwd@str« more social opportunities, provide shelter,

able conditions
sonflict with other user groups

1eed to do more exercises greevery/lavndscape design

better design agaivst poor weather conditions,
more variety in small scale exercising equipments, more

HEBFZHIME REEE

BHBRERRRRRERRRZEBRE HERFTEHEBLRRA
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HEMARFAER RUBS KRN EEHBHMHEE
FEMEREY BERNBE SRR

Fear, challenges Benefits, opportunities

EERE - B8 A~ 1B

Interview

Bl

Empathise
LR

Tips on Engaging Elderly St.James Settlement Viva Blue House

BEERALTBENWR - ERREHEER

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups of
audiences, the following are some tips from St. James
Settlement Viva Blue House for engaging elderly!

@ Slow, loud and clear

When communicating with elderly, speak slowly
with a slightly louder voice so that it may help
them to hear the content clearly.

@ Find a common ground

Curiosity can help you to overcome the age gap
difference, try to find some common topics to
kickstart your conversation!

® Listen with your heart

Nodding or some simple verbal responses, or even
keeping eye contact can show them your sincerity

® Speak face-to-face

When talking about important topics, avoid
relying on conversation over phone calls or mobile
applications. Instead, speak to them in person to
make it clear.

(® From experience to evidence

Elderly often have rich and complex experiences
to share, but there might be gaps in their memory.
Try to ask more about who, when, where and what
to help them elaborate.

RIBFRNBEERR EEENBREIAFTERE —EHAEE
FRHE- Bt HAIBE T RSB T ERERARS Z—
LB FRATIEERIMER !

@ HHE—R B
HEREBER REIRTNE THEERRESEE B
BREBRERREARAS

@ SHEBLREE
BE—REF L SRV EREE - MERRFR
EHEEERE @ - LEHRKENRIOEY  pLt IR
FEABPIRY[E1FE

G KBEEE HAFEE
FREIREBRFENEMNEENESR BAMBMA—LRX
15 BEEsiE = O W IRFFERMIR BB A (RTE
BOERE-

@ EHEmEE
EAREENAL  THRO—ERRE  R—ERFNIRE
EHEBE BREFEENEARENEE-

i“‘ﬁuﬁzkéﬁinﬂl“%ﬁ

REMALELEREE BXREASTHERAER - B
5ef o[BS L U\H%i’dz%J HRKEE ©
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THEEHER

Online Survey

4 L RE

Objective
BiE

Gather quantitative data
from a wider audience

EBRANEREEEPEELRE

Expected outcomes

FRHEAR R

® Build up a basic understanding on a particular topic

® |dentify trends or mainstream opinion to get an
overview picture across different groups of audiences

o pi—EREEENATEIEARNH

o R ERBAHAMBY GETRAZREFANEHAEK

Suggested Time -t Weeks
et £41

Level of difficulty Moderate
HBEE *80 hE

Participants

2ma

Flexible team size

Sample Size: above 100 participants
EMRRER

BRANKN : 100N E

Project preparation to follow-up time may vary from 2-4
weeks (For completing each survey, it is suggested to
keep it under 12 minutes)

EEREERRERERRY 2 E 4 21
(BEBORBIN 12 DETR)

Equipment needed

&

Survey platform
® Free platforms (e.g. Google Form, Survey Monkey)
® Paid platforms (e.g. Typeform, Qualtrics)
for more complex survey design
o ALMBEFE
REF A : Google Form, Survey Monkey &
o {TE&FEAH : Typeform, Qualtrics & -
REERZNMSESRE

Related tools

Achieving more
BERES?

To get more qualitative insights ———@

RARERESH LR

To get more quantitative
data collection

BRBEES SRR

TR

Ingredient 1 RE—

@@ ——® Interview Bl P16
Observation Bz P22
= 4]
Empathise Focus Group BRNVE P.38
2R
—— @  Street Polling EaprcEd P32

Online Survey

B LS

Achieving more
BERES? IR

Related tools

Empathise
Gema  (*°)

Ingredient 2 [RE_

To identify relevant stakeholders —@ @
FRPERAEREGE
Define

FREE &

——— @  Stakeholders Map FREHE P48

Ingredient 3[RE=

To disseminate knowledge —= (OO0 ——®  Expand Knowledge: BERM P105
HRS=E30E, Content & Method FERRFAF

Expand Cards

Knowledge

IR R
Scenario
1545

[ N ]

Ateam would like to find out the general usage patterns
of POS users in this district via an online survey,
targeting 250 participants.

FEBERZEBE LG SNMLERAN AR EMERENE
KMERERN  BIRZIREE 250 B EIFE -

Define topic
@ M ERE

® Online surveys can cover different
aspects of questions, define your topic by
considering why you are doing the survey,
what sample size you'll need, and what
you want to do with the findings.

Online survey planning
@9 4 LRBIESR

® Aclearonline survey framework includes
an introduction, main section for questions
and an ending

® An introduction can inform participants
of the background of the project and the
goal of the survey.

® At the end, remember to collect basic
demographic information, such as
c age, gender and contact methods, for
facilitating data analysis and future
communication.

B ERMBALURESERMINER - ERETHERAEN
B BEWENRARBARNR NG RERELS
ROEIMBHEE-

Build Relationship
EIRAE

o —(EBEMIMAE LRIGIERBERN TEMEREE -
o EMBNHE ARMETEENERMNHSRAENE

B BEIZMETRES
ERENGER  WE—LEREAER (ANEHE 145 5
BHEXE) BBIREFRADWREHER URFEBEH
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}I Discover with Users Toolkit in Action Online Survey Empathise @@

EERERERR THEEHER HLERME LR
Steps Example For a complete online survey example, please refer to the follow website:
g fF WA B RASEEEIAE L% - SERE LU T4BNA  https:/www.pos-sible.hk/en/survey/
@ Create your online survey using e Dig deeper Data is about people
different question types RN UN:2 ¢
RATRMMER AN

HES BB LB

Close-ended question BN RIRE

® There are a lot of ways to ask a question. o RENARAEZ - BEESAENREMBER  ERURE
Select a suitable question type to get MW HRUED R B8N : BRR HERX - THR =

your responses most effectively. Sample EREESIERIEE B L RIE HEEA OGS
question types include: open-ended, p— ' e
[=] o

closed-ended, rating, Likert scale, multiple ) ~
choice, picture choice, mappingclick,and ~ ® AR SHBEE Z MBS RIFATUEZELS

demographic questions. MRS HEER Picture choice [ Fri&iZ

® Thinking of the relationship between each
question, are there any relationships you
can draw upon the results to analyse the
data more comprehensively?

Distribute your survey
@ SRP RS

® The distribution method you choose will ~® REMRBNHARTELEZHENHSER - TEHXERAT
affect the respondents’ experience with RS RED P L% flNEFHEIE TR E
the survey. Various distribution channels B | A RS SR E RN B RE A EZ -

include email, social media, random AR .
R M BER R £ % o
distribution and collaboration with your * AERBMORMERNU—LAR EMEMES EE

stakeholders.

® You may consider offering incentives for
your participants in order to get more

responses.

Tips

Be specific Consider for your audience/respondents

BB REAR 2R ZHENAENHE
To avoid ambiguity, keep your questions short Use clear, plain language instead of technical or
and concise. Respondents could be more likely to academic jargon.

understand the questions.

o HEEMNME CANEREENHESSRIERESR o EABMTANFR BRERBSBMARMAOMEE -
2 IERMEE -
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THEEHER

Observation

HHE

Objective
B

Gain an objective understanding of the
current usage of the POS
BT RAXZRAENNERR

Expected outcomes
FREARLR

® [dentify opportunities in how experiences or services
could be improved or repurposed.

® Explore how interactions between people and things
are in real-world scenarios.

® Observe how users behave and check if they say what
they mean.

o I pUEE RSB RARFS RIS

o TEREMRIBFPIRTA - ENYMAETELE

o HMT(FEREMITA HILBMAOENAS TRESHEH

Suggested Time 1-2 Hours
e | IN:=
Level of difficulty Easy
i 000 42
Participants

2ma

Flexible team size (or Minimum 1 — 3 researchers)

EMRERES (RRVEE 1 E3UMES)

Project preparation to follow-up time may vary from
2-4 weeks

TEEREERERRARERRN 2 E 4 21

Equipment needed

Frmm&

® Observation guide, pen and paper

® Camera, voice or video recorder if interviewees are
comfortable with that.

® legal agreements (consent or confidentiality
agreements)

o BZI5| MF

o IHI - BERIBLE (EZHEAFETHTHER)

o HEMHEXM (AERAREHES)

Related tools

Achieving more

MERES?

To get more qualitative
information and understand
your POS users
ARERESHNEMEN MUY
BALERERE

TR

Ingredient 1 [R&E—

CO,

Empathise
Zitme

—® Interview Bk P16
Street Polling HEERE P.32
Focus Group ERLINE P.38

Ingredient 2 RE=

@
Define

FIREE &

Stakeholders Map FHEE P48

Observation Empathise
iz LR
Scenario

113

A team of researchers would like to gain a deeper
understanding of the current usage of a plaza. They
are planning to observe the plaza at different times of
a day according to the five UN-Habitat Quality Public
Space Dimensions and map out their observations.

—ERRERFELEAERAT B —ERESOIREERNK

0o efiEtEIRBAEHABEAESREEALEMEHEE - 7
—RETNEEER - LUt ERGCONETERE

@ Planning your observation
BRBARIEREE

Decide the scope of observation. Who
is your observation subject? What do
you want to observe? What spaces do
you want to observe? Organise your
observation approach by considering what
your expectation is, and how much time
you plan to spend. You may consider the
following factors:

® Create Comparison

O Difference by time (e.g. time of the
day, weekends)

O Difference by user (interactions,
numbers) Difference by places

® UN-Habitat Quality Public Space
Dimensions

O Accessibility

O Green environment

O Use and users

O Amenities and furniture
O Comfort and safety

HEEMHBRIERGE - MEERERMRNBERER? (R
BEREE? BENEESK? (RIFASELUTRHEER:

o HZmHLL
O Bt (NBHERES - BXK)
O {EREHLL (EE,ERANAR)
O HiRL¥SLE

° HISEAREBREALETMER
O WERE

O RIERAEL

O ABRERE

O mEREE

o FERRE
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28

Pick your Observation Methods
BEEERHNX

There are multiple observation methods
you can use to collect and document your
findings. Choose one that is best suited
to your needs. You are also encouraged to
explore other methods.

Mapping
Walking Route

°
°
® Setting up observation points
® Static counting

°

Photo-taking

Conduct your observation
EITHE

® When observing users’ behaviour, you may
mix with other types of survey methods
such as interviews and contextual cues in
order to guide them to answer what you
want to know, such as their behaviour,
motivation, needs, pain points, etc.

® Find the differences and similarities
between your observation and qualitative
research findings.

UTRA4BETHANBERCES & BREFTAREENSE
RETHER - ROAATURBEESEREEZABENER
Bk

HERES
TITRRAR
REBRM
FRARETEN

B

Facts as basis e Observe for revelation
BEER VR

o BRMERAER LA AGHRIRENT E B R FIRY
17 -8 BREMEES
o HILEMBEEMAAARPHAENARREFERRE

Observation Empathise
iz LR
Tips
IS

® Jot down what you’ve observed from your subject and
try to quantify your observations, such as the use of
space, the interaction between the user and the space,
the frequency, etc.

® Remember thatitisimportant to always differentiate
between your observations and your interpretation

® To ensure that the observation is not being affected
by your interference, it is important to make sure your
subjects are not aware of what you're doing. People
tend to change or improve their behaviour if they
believe they’re part of a study. It can affect your data's
reliability and validity. Thus, avoid mentioning details
about the study in your survey exercise.

AHRRERHRPBIORRASMAS FIMNERER
R EREEEZRNEBTANMRESE

o FRESRNERABNEIEST
o BEHRRITRBERHRNTH - MRMABEEHRRAL

ERR BRI BAAERELANEECHITA
B B B ZEFE AR S
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Example
¥

PORsIlel L1

28 oS P BBl R ES
OBSERVATION GUIDE BRIEE
@ Identify points

Weather: Sunvy
Time: 12:00-12:30
of interest

Day: 5/4/2.02.2.(Mow)

HESSEIRN T EABTHBER

The UN-Habitat Quality POS Dimension that my team will focus on is:
AL T SEANESEBE AHMREEEEEH, BRI EEERE

Green

Comfort &
Environment Safety
RIRRARIL

FERRE

According to this dimension, we will have to observe the following points
RBULERE, RABRGTEEMINE

the wumber, location and spatial arrangement of differevt type of furnitures
how are the people using these furnitures?

how's the level of maintenance?
hygiene and cleavliness?

are there sufficient lighting and shelter for bad weather conditions?
is there any unpleasant noise and odor?

BEETRHEN®RR ? B8 7 MR
PSR B0 eI 2 A8 2% e 7

SR BEMIEREIEE ?
BENZFRE"

BRHNBICTEE /MRS ?
BRAREHNENRIFHILKE ?

Are there any limitations?

BRBEERBIE?

weather conditions, time of the day, weekends

ARRRMNIT ~ BB R

Observation Empathise
iz LR

PORsllel L1

ST B
%S)EHVATI[]N GIJII]E HEIEm

and icons to indicate different map amentities
functions and activities.

SNEFILFI B HE], S A BETEGNLE. LINENRE, Bl B
AR RS R R A A T R B

My Map Legend U EIZS A 3

snadoys " shade <4 woise I good lightin
/ AR aE B/ ARE | BE O Lz

Iﬁﬁlé
RiFE
i

i 4 i
I ] i
[ 3 1 e
i ] ' 1
l 1 \
t ) 1
s \‘ '
i
i
!

q>@o1>16 msmllq gother under +|/15
. shadow of the building
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%%ZZ noise from traffic
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|
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i
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| hnovationand .
\ echnology Applica.
[ q
1

s |
= , !
/ 5 |
5 (O co Plaza |
tion Centre 5

BARERD

{
i 1
/ O \\
‘\ / 4 ‘\
\ y i ¥ :
v
\\ O 1, \L
I
1 O’ / O !
v‘ / D // \\
1 O O 1
i iy
L O
I
!

people using the laww as mforvml
pievic location -

%%E%EMWﬁ m

I
Mega Box
\

v
|

Cafe Pavilion =

Treets Outdoor seating F#}EE(fT

31



Il i Discover with Users Toolkit in Action

BEfEAERERR IEBRHES

Objective

Street
- Promote my project and engage with my
Polling

audience, find participants for future focus
?:I:]. FE 1;}1. =: )
I 2RI 3=

groups, interviews and workshops.

HEER  LUREBIRER RIS , SRENER
INME R TR e 2mE

Expected outcomes

FRHEAR R
® Build up a basic understanding of issues based on
primary data.

® Find out where the potential users are and socialise
with them to form a network.

o HNE—FE HNREMERIERNDIE
o SHUBEAEME I E b FIHEMER IR AN

Suggested Time 2-4 Hours Project preparation to follow-up time may vary from
BRI INES 1-2 weeks
EEHAREBEREZARESHN1E2 25

Level of difficulty 000 Moderate

HIEE L
Participants Equipment needed
2mn& FrRE

2-3 researchers or facilitators ® Polling boards, pen, sticker and post-its
® Flexible sample size o RE MR BRARAN{ERIBL

® Suggested: over 100 public participant
(depending on your research topic and what sample
size you will need)

BVA2EIBMEESNEETHASHE

o EMEAHE

® ZEE:100 AL
(RIBABRFHAREATNAEOEARAKNTE)

Achieving more Related tools
BERES? HEAIA

Ingredient 1 [RE—

To get more qualitative insights ——@ @@ ——@ Interview Bl P16
AREREZE T RR Observation ol P22
o Empathise Focus Group £20/\4H P38
N ST _ ‘
To get more quantitative insights ———® ——®  Online Survey 8 ERE P22
ARERESEH R

Street Polling Empathise
HEE R LR
Scenario

1545

A new community engagement project on designing a
park is about to launch. The working team is planning
to conduct street polling to let the neighbours know
more about the project, gain a brief understanding
of the opinions of the neighbour and establish future
contact points.

— BN BRI E S E T BIBNIGEE) - ZTEE K

THELUEHBRREENLE R Y B8 EIREHHENE
BRI RRAEEHE -

Define topic
@ FESLERE

® Develop your street polling with a specific
research topic and questions you are
interested in.

Creating a framework
@9 HlERIEIESR

® You should consider what you want to
achieve with a street station: ensuring
the project is well communicated to your
target audience.

® Ranging from basic questions to
demographic strategies, a good street
poll should include a clear introduction
and contact information.

® Starting with questions directed towards
your users or the specific aspects such as
their preferences, behaviour, pain points
and personal experiences in your research
project will help you remain focused and
° identify valuable metrics.

BEMREBNARAATRFERENZERREIE
178 -

ZREHWEFHEEETINER  URNAFEWREBER
REEEERR -

HIESHEE - ELRRENERMERA OB R
—fB REFOE RSN EE R AUEMIAIIE B UK ERAR
B

HE—EEETRBINOME TURERERT -
17 mE - EARRESEAR FI - ERENEREE
B EEARN  BNARESRNERESHAERERTK
=3
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Steps

Design your questions
GBS

® There are a lot of ways to ask a question.
Select a suitable question type to get
your responses most effectively. Sample
question types include: open-ended,
closed-ended, rating, Likert scale, multiple
choice, picture choice, mapping click, and
demographic questions.

® Review your questions, make sure they are
relevant to your topic and not repetitive.

Invite people to participate!
@ BEEBASEL !

® When the questions are all set, print
them out on polling boards and invite
people to vote!

® Document your findings after the street
polling session for future analysis.

Open-minded e Dig deeper
FARAREE AR

Data is about people
UNEZ (¢

o REMNAFARS - BEERSENRMER ERUKRAH
MBI ERRE - fla0: R HEARX FoX TR
EXR ZHEEEE BAREE WEMBMNAORHE
=

o RRRMIRIE HRRBEMERER -

o RHEIELHF R LMEFTIENERTRL BFEMASEE
RIREE !

o EHHERERHZ CKHRWEINHE BETERNEY
Do

Tips

® Colour code your votes can facilitate comparison.
® To keep your number of options to 5-6 options at most.

® Using more colours or photos will make your polling
station more attractive! You may also consider
providing incentive to boost participation.

34

o ERATRMNECKRIUTRBFHENRE

® [EIXEEREKRS &S 5E6E

® FATRMNECKERESRNEMERS | RIFTUE
BRHFERRESSHEEE

Street Polling Empathise
HERE C ki
Example

¥

N
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BEfEAERERR IEBRHES

Example
#IlF

Polling boards example

BERGIF

Picture Choice Open-ended Question
Bz )R ]

WHAT TYPE OF EVEISIIEIIINEIESS DO YOU VISIT THE MOST?

— A ESE?

Rating Question Mapping Question
A& HEIRET

MARK YOUR MOST LE /
IN WANCHATI !
RECRERFRESH/ RERNSRE!

BRTUTHARGERNEABNAMEEE -

BENEBRMBAREAFHABNAR >>
ft—EN > (REBATHEHRBSSAZE?

1 5 3 4

'a CREM
t‘ BiekRER S SR
' HEZERR

it

4R ) mmmmiETR
(IO mazmAme
M) BERRE
=)

P

@
[
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Street Polling
HEERE

Empathise
LR

Tips on Engaging Caregivers- HKSKH Lady MacLehose Centre

HREESENHR—TRELASTERARD

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups
of audiences, the following are some tips from HKSKH
Lady MacLehose Centre for engaging caregivers!

(@ Go to where the caregivers are

Their schedule is usually very packed with
caregiving duties. If you want to engage them,
find out the time slots that caregivers are usually
seen in different community spaces, for example,
caregivers for children would usually shop at the
wet market in the morning, and use POS with
children in the afternoon till dusk.

@ Right place, right timing

Make sure the place where you conduct your
engagement activity is safe and comfortable, so
that the caregivers can chat with you for a longer
period of time without worrying about the safety
of the beneficiaries. The caregivers’ attention may
be occupied by their beneficiaries or they may not
be able to stay long due to some caregiving duties.
If possible, it is suggested to arrange additional
manpower to assist in caregiving.

® Step by step

Start your conversation from the point of view of
their beneficiaries, then slowly move forward to
caregiving topics. As caregivers usually are not
aware of their own needs, it would be difficult for
them to start the conversation.

® Make it simple yet fun

Design your engagement activities with a variety
of mediums and graphics can help caregivers to
understand more easily what you are planning
to do, especially for older caregivers. Interactive
design can make the engagement experience
more enjoyable for them.

REFTENBEERR TEENERIATER —LERTE
HRHE- Bt HAIBR T RSB EERRARS E—
LB FRATIEERMER !

@ EHIMFIFREZE
REEMNREQEED BEREMALATELERZER
MEEER- MR ERBEE -—RELFEAHT ET
FRERENBRERAR , EPLBREZHIHER -

@ AERSINRE
BEREDH/ XANEHREREMTE BREENLR
BAEMBCEIRKH / SHES - INFREEE
RENHR NILERMMAREEMER - ZRETED
o AR FAFEILEREBEAMARBOER , ERE
ERLBH -

@ BFHHE - BBAR
BERREHRITREE , BTRRBREZASNIER
AEMHNREXIONERIRE, E—REMHARE S,
A EREEAEE

® BFiBrYEBRR
Rk /| BHEBNEMAIEBS TG ARECERE
xKE BRBERRZ2EREIRUBRERENZTHA
B HRRERNREEE - ZTMEBRERRE B8R
ALGRRBRE REEKk RS EBRZ ISR R
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Focus Group
=3 LYY

Objective
BE

Gain deeper knowledge on specific user
groups and flexibly incorporate them into the
needs and opinions of the target audiences
and stakeholders.

FEATRALZRAEERABFENER 1§
HESHHEAEZRANENENREREERER

o)

Expected outcomes

FEHARG R

® To fill up the gaps of quantitative research such as
online survey and observations

® Actively learn about POS users' thoughts and opinions
on a designated topic, and to guide future action

o EFMAIMME LS NBRFELMARHTE
o BEMEBEREMEHNALEMBELTENRENER
35 ERIRAIEREHTEN

Suggested Time 1-3 Hours
BER I\BS

Level of difficulty Moderate
BB 000 .

Participants
Z2mE
® 1-2 researchers or facilitators

® 6-10 POS users

1E 2 ufEEFNEEHA
6 E10UnH=RERE

Achieving more
BERES ? HEATA

Project preparation to follow-up time may vary from
1-2 weeks

TEEMEEREREARERRN 1 E2 21

Equipment needed
FiEmE
® List of questions, pen and paper

® Camera, voice or video recorder if interviewees are
comfortable with that.

® |egal agreements (consent or confidentiality
agreements)

o fEEL/NVERIE MANE

o A BEMABTE EXFERLFETHIHE)

o MEAHENM (AERHARERHAES)

Related tools

Ingredient 1 JRE—

To get more qualitative insights ——e @@ ——=o@  Interview & P16
NS & R Observation BE P.26
ARERESHNELRE
Empathise
To get more quantitative insights o PR ®  Online Survey L% P22
AREREZHNERAR Street Polling HIERE P32

Focus Group

RE/MVE

Achieving more

Empathise
Gema  (*°)

Related tools

————@  Stakeholders Map BFrERE P.48

HERES? TR
Ingredient 2 [REZ

To figure out which target —e ®/

group to look for to conduct

the focus group Define

PR SRR BN — 1 B A2 B AR S PR

TEE/NEITE

Scenario

158

A team of design practitioners received an invitation
to design a pet-friendly park. They are planning to
conduct a focus group to invite pet owners to share their
experience on using the park, and learn about their pain
points and opportunities .

SETEBRILE —E R RE QB MREHEEE o BPIFTEUE

RN BB ARNENEA S ZRARBERQE
AOREER - LUSHI—LERIER LB IS -

@ Design focus group questions
TSRV MVERE

® Define the objective of the focus group,
considering what information will benefit
for POS project

® Create a list of questions based on
previous research or project information.
Refine and narrow down the questions
with your team

Focus groups typically follow a structured
set of questions, with a maximum number
of 10. Below are the three major types of
focus group questions:

® Engagement questions: give a brief
introduction to your participants and
make them comfortable with the topic
of discussion

® Exploration questions: Explore wider and
delve deeper into specific issues

® Exit question: if anything was missed in

° the discussion

o BIUAUNMIEE EREENAEHEREAKLEY

IHH °
o XEECAMEBERNMR BEMRMKEETIR EMA
B X — e At am - W R R RESE ] -

SRNMENE R - RRB-EREET LIRS 10 KEE

Al LUTRE=EE RIMERE:

o HMMHE: TRASMEMENBEELETR FFTU
IRIEMIBIE - AT REE

o REMUME: REEEMAIZEAEREROEEH

o ‘EimltfE: MEAEHBERTRERERNAR
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Recruit participants

BE2mE

® Afocus group is typically composed of one
facilitator and 6-8 participants.

® Define a clear group of target audience,
including POS users and stakeholders,
would help you to gain insights for future
POS design.

There are various ways to invite focus
group participants.

® Random selection
® \olunteer

® Judgement sampling of a specific set of
participants

® Stratified sampling of particular age, race,
gender etc.

Plan and prepare your activity

MBI E R R/ NEEED

® Look for a suitable venue to conduct the
focus group discussion.

® Consider the format of taking records
of the discussion and prepare relevant
materials, for example videotaping, voice
recording, note taking, etc.

® A facilitator's role is important, as they
will guide and drive the direction of the
discussion. A well-planned rundown and
transcript will be beneficial.

® Keep your focus group questions open-
ended and flexible.

o —EMAMNKRHNMNIRE  H—CNMEEHAMARE
NEWBINERR

o HEIBHMWERRR BEAHERMERERFNE B
BAREBIMEARLZMER LENIELERANEA -

BEKMNASINENT ESZHK:

o @ LRErHE

o HEEZM

o IEEFERENEREAE T
o DB - HIANEES  (ERIMNIERE

o SHRAENSHETRR/ VAR -

o TRIHBMEARNVENX  EEEBATMH
EAY-S-I --5

o ANEETRANER—OBMRRRRERXR BB
BAEMBEEA -

o TRIRER/MEMMERAFMERMEEEL -

Focus Group Empathise
ot SR
Steps

g

Conduct focus group discussion

EITRRAMARR

® Facilitator should stay neutral and be
empathetic. They should moderate the
discussion to allow everyone to express
their opinions freely and prevent some
participants from over-dominating the
conversation. They should also avoid
asking leading or closed-ended questions.

® Provide opportunity for all participants to
discuss in depth, especially on topics that
they find interesting, to keep them involved
in the discussion and won't be distracted.

® An experienced facilitator is suggested to lead the
discussion to enable everyone to share their thoughts
and feelings through the session.

® Remember that it is not necessary to reach a
consensus; understanding the different perspectives
and thoughts among members are also important for
future analysis.

® Avoid having your participants answer "yes" or "no" to
your question. Ask your questions with "why" or "how".

Open-minded e Dig deeper Collaboration
AR RN mazak

Build relationship e Empowerment
EIIRAF it pE iR M

FEwmBREP MEFABZRBRIL RERFER
MR BRRM—LHEAXMI EUNRE A=2F2
MEBGEERNS|EMANER  FREZHBSMETL
BHitIFHECR -

ESMEERERANH LEHEEHMAREBNEE
£ ST ERGHREERERE -

EE—ERLERMNNMIIHARGET R FHEAR
g8

iR AiEmItIF B EEEHRE  ERER NVEPER
TESMENLER BMEAE SEAMNREERNE
#1534

BRSMERITZR]INITZ | REZROME - "TLUE
B AEE] =% [0 ] BFRIZR
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Il Discover with Users Toolkit in Action Focus Group Empathise
EfEAEREFR THEEHER - | ZitimER
Example Tips for Engaging Children - Playright Children’s Play Association
BREREBEGE

BlF Eﬁiﬂzlﬁ BRHER

Depending on your target audience, you may need to
consider some specific needs while conducting your
engagement exercise. We have invited different parties
to share their experience of engaging different groups
of audiences, the following are some tips from Playright
Children’s Play Association for engaging children!

@ Right to participation:

Adults who work with children must understand
that it is children’s right to participate in all
decisions that may affect them. It is also the
responsibility of adults to help children to learn
their rights.

@ Right to protection:

Ensure children are safe from abuse, manipulation
and exploitation in the participation process.
Having child safeguarding policies and procedures
in place are essential to minimise risk.

® Provide appropriate training:

Adults planning and facilitating child participation
processes should be confident and skillful to work
with children. They should be properly supported
and supervised to ensure effective participation.

® Involve parents and caregivers to support:

It is helpful to have trustful parents and caregivers
to support and encourage children to freely
express their thoughts and feelings. However, if
the adults comment too much, tell too many jokes,
rush through too many tasks, then they should be
reminded that their primary role is to facilitate
children to express their opinions.

® Consider children’s interest, maturity and

capability:

Participation is a power-sharing exercise. Adults
should not assume that children are immature
to take up tasks and duties, nor should they
delegate too much responsibility on children. As
children develop, they will be able to participate
in increasingly complex decision-making. Involve
children in ways, at levels and at pace appropriate
to their capability and interest.
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EITEDS BRERMEANAE EREREESN
EREHCHER -

ot

B R ER I - B2 R B8
BHEHRASZENNBRE - AFERERETEHNT
EAETREBRRARETHRAZETHARERAED
BHE ATEARERTBESNEE - BERERK
fteFIsEsA R S SEBEMAIRKIBE - TR HTE
B AURBRENEANES BEMZIM®RMASH
MERS - ZHENEEMGERNEEEHZE -

43



Ingredient
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Action T8}

Define
EREH

Tools include

BFUTIA

Ingredient 1 [R&E—

CO

Empathise
it

Problems & Opportunities
U SEZIRIRAREFIIEE

Ingredient2 [RE—

Define
FEES

...........................................................................................................

Stakeholders Map
FEE

Understand who are
affected by the problems
/ opportunities

Problem Extraction and
Priority Matrix
1RHRFIRE R (B S 3B R

Discover insights from
data and prioritising
issues to work on

Problem Statement

e B Rkt

Express the problem
faced by particular
group(s) of stakeholder
clearly to others

How Might We
[ #&fFIsnfar ] e

Translate the problem
into an opportunity to
be solved

B EE L R A RBBERBEAR > BR Bt NBERREETRE RREB L AEEEE—
B EF—% BR ESESOERR HITH
Bl 8
: : > rrl— N Lk = o)
What Is Deflne n E’ZEERE% ] Stakeholders Map ﬁﬁ%‘iﬂ! P48
To express the problem you are trying to solve to others REEM BRESZHETREAENRT BHOBER Problem Extraction & Priority Matrix RENFIER BT P54
clearly, and identify themes and patterns. &35 ° Problem Statement [ R B it P60

How Might We [ FFIanfr ] R4 P.64




2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Stakeholders
Map

A IE

Objective
B

Know who are related to this project and in
what ways they are related

7 BEzfEA1E B B R R fb PN Ed IR B 48 kA

Expected outcomes

FRHARER

® |dentify extreme users and potential users/
stakeholders

® Uncover the problems and/ or needs of one or more
defined user groups

® Discover underlying relationships between
stakeholders

o MERRERERBEEERE FHE

o RE—ENZEREEMEHAVHEN RFE

o BRXBFHEZMMNEEME

Suggested Time Minutes
fecb A DeE

Participants

Zma

® Team size of 2-8
® 2 F 8 AMR

Level of difficulty Easy
HIEE ®00 Y

Equipment needed

FiBE&E

® Template for Stakeholders Map, Stakeholder Prompt
Cards, markers & post-its

o K EMERIR - HNERTF BREMENR

Achieving more Related tools
MERES? tHEAT A

Ingredient 1 [RE—

To analyse data collectedand ————® @@ ——® Interview Bilti P16

: : Observation fiE = P22

identify target user group(s)

for further research Empathise Focus Group SRR P38
ST

ARSI EIBRRIEBRE
RERE - IR

48

Stakeholders Map
FpEbE

Achieving more

Related tools

MERES ? tHEE TR
Ingredient 2 [RE=
To make the problem / Emm—— ] @ — e PrOblel'.n Statement Fuﬁl?’gﬁﬂ P.60
opportunity of user grOUp(S) How Might We [ FAMIgnfar | fe P.64
more precise Define
MEESE
ARE&EAMEREREED
I8, B
Ingredient 3[RE=
To identify who to align / —e @ —— @  Topic Cards R=RS P116
innovate with
NN [N Ali
FRBEHE RN BRARE B e
&l
RlFR C(O ———®  Innovation Ladder BUFTBES P132
Innovate
Ei:30))-lE
Scenario
it

The working team is working on a project to improve the
accessibility for a park renovation project, and they are
trying to understand what type of users and stakeholders
are related to this project.

E—RELEBHEEY THEREEREEFNER

B - it TEERER T BWEEAZENFHELEER
LG

@ Stakeholders Identification
PRS0 E

List out the different types of stakeholders
who will be involved in a project on post-its,
one per post-it. When your team is done, you
can check the Stakeholder Prompt Cards to
see if there is anyone missing.

Primary stakeholders are typically the
people within the project team or who
are directly related to the project, while
secondary stakeholders are typically people
outside the project team but those who are
0 indirectly influenced by the project.

e Be visual Collaboration
—B7R EREE1E

PN EXFHEREBEEMNM L 8RENME E—
BENE TRBAERARIERTFREARAER-

FEFMEZIEREERAR BEEERAL REFOGE
AUFETR B EIRSMED PR EEAL -
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2 Define and Develop with Stakeholders Toolkit in Action
HFGEETREERRIEE THEEHER
Steps
@ Stakeholders Grouping and Labelling
BiFnESERER

Identify groups of stakeholders that share
similar needs or problems. Label the groups
accordingly with related commonalities. You
can see how they are affected by the project.

Stakeholders Linking
@ EEsnEas

Identify relationships between different
groups by drawing connections (e.g.
conflicting/peacefully co-existing). The
linking will help identify new insights based
on the relationship between users.

50

BBLEEEUETEREmECUMENFRERM—H 1
BELEE / MEERHR A ATMEANAZEIEER
@,

BRSHROEN BARARN NG EEGER  LARHAR
& (BF - EBR/MTHE) - EBREEGSERBIRENRER
FEZBRRE G LA RAE -

Stakeholders Map
FpEbE

Define

AR

@
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2|

Define and Develop with Stakeholders
HFGEETREERRIEE

Toolkit in Action Stakeholders Map Define Q/
THEEHER FpEbE MEESR
Example Download
#IlF The Template Here
TEEER EEE

Policy
Waker
RIS

52

District
Couwcil
EE=

Private
Estate
WAEE

©
Define
mEEs
Group and label the stakeholders!
B GETERES !

Secondary Stakeholders
RERHE

POS Users
AHZERERE

Draw out the relationships!
REFENERSTRARNSGEELLELR !
——> Relationship of peaceful coexistence F1FEE
=——=> Institutional relationship T¥/&ERA%

OOCOO Dependent relationship E#5Ri{Z

------> Potential relationship/collaboration ;E7EBIfR /1 1F
AAAD Relationship with potential conflict B

e

HEEHEHR

53



2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Problem
Extraction &
Priority
Matrix

e HY el 8 &
B 5cFERE

Objective
B

Discover focal points from data collected

W RIRR IR ERERIRIE

Expected outcomes

FEHARG R

® A summary of data that support further action steps

® Discover and prioritise problem groups with robust
database to support your findings

® Create digestible key insights to present your problem
FHAEDETERIRNHBERE

o IMMBHA WMEHENEBERE BISAKNIIEX
R ERIR

o INIEH R FIBAZAYIRE R ARE ik i

Suggested Time Minutes
EZErR niE

Participants

2ma

® Team size of 2-8
e 2 F8 AMBE

54

Level of difficulty Moderate
BREE 000 ..

Equipment needed

FimE&E

® Priority Matrix template, pens, post-itsc and markers

o BICIEREGIR E EHMMNERE

Problem Extraction & Priority Matrix

REEERESER

Achieving more

Define
FREE S @

Related tools

HERES? HEI AR
Ingredient 1 [RE—
To collect user data —e @@ — @ Interview Sl P16
Online Survey #HLmE P22
USSR {E & 2R S— g?sezvstiﬁ-n iﬁi& ggg
. reet Polling HERIRE .
S Focus Group BEVNE P38
Ingredient 2 &=
To understand users and —o @ Stakeholders Map FHEE P.48
relevant stakeholders
RAUTRERERERFNE Define
mEEs
To rewrite issues & opportunities ——® ——®  Problem Statement FIRERR I P.60
How Might We [ FAMIanfarl fa P.64

in a digestible format

RLUEBRZERNS N - BT
FIEMEE

Scenario
1815

A team of design consultants is looking for methods to
address the needs of POS users and provide new services
for a waterfront promenade. With prior user interviews and
desktop research findings, they want to find out different
potential design directions through data analysis, and
prioritise according to their resources in hand.

E—EBERBRERER T  REEREESRAER
HLEHORBHE REREAREMERENT R £
REABHNERERFNESIMENRSEMREE  BEEA
ZREASHARNBER AR LRBREF LREIRR
EBERF -

@ Identify and collect all of the relevant

data and information collected together
for discussion

WS PR A RN IR R BRI Fad i

Gathering all the information in one place
would help the participants to understand
the situation at hand and get an idea of
what needs to be done. This can include
quantitative and qualitative data, including
user data collected from tools like Ingredient
1 tools, desktop research results, or any
° other sources you may need.

e Facts as basis
BEEE

HEAMBHBRARZIR  TUEBSMEETZEM T 2
BRI - BRI EEEMMESEE NERARE—T
AREINERAENE SEEHLE BBES-
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Define and Develop with Stakeholders

Toolkit in Action

HEfREETHMEREREE IABRHES
Steps
5:\*%
@ Clustering Facts as basis e Observe for revelation
HA SR HEEE WL

56

Analyse and categorise different forms
of data according to similar patterns.
Identify and write down the similarities
and differences.

Different ways of categorising including:

® Physical amenities and features in POS

® UN-Habitat Quality Public Space
Dimensions

® Feelings/emotion
® Stakeholder groups

® Needs and desires

Sort and Prioritise

PERERELRF

The priority matrix can be used to choose
which groups of problems you want to focus
on.Itis important to assess your resources
and make sure that you are considering
potential options before moving forward.

Organise and Present!
EBERER !

Organise and create elaborations to support
your insights by making use of your data.
For example, visualising your tables of
numbers into pie charts so that people
can comprehend easily.

Insights as springboard for action
RERRE

RIBAUER SRR ENBIRS EAET O L
BTHRRBEZE -

TRNGEHEBHE:
o NHZERMMREMEE

o HABAREREANLZRMER
o B ER
o &S
o TRMER

BEIEREFI B R ERE LRI RIME - SHERF LIRB
BR O REEERRINVEE UBRAREFELE—TTEH
BEREHMBERNFTE -

R B8 A B R IR P12 B AR 5 1514048 B 1 BB 11 5 D 5
SANBSER-

Problem Extraction & Priority Matrix

REEERESER

Define

AR

@
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2 Define and Develop with Stakeholders Toolkit in Action Problem Extraction & Priority Matrix Define Q/
B EETREEERIEE IABEHER RENRERBSCIER MR
Example Download [
¥ The Template Here
THEHER ©
Y
landscape
improvements
HEBRKE . o i
(,;;t\% Priority Matrix *
/ Y (BSHEME mica
yd
learv more /'/ .
about local
culture coufusing N
ﬁ?ﬁfiﬂa Signages landscape g
N improvements : 3
B QUICK WINS HEESR D MAJOR PROJEC]
ERAERE & EEEH
DB
" :
&
B Low Effort BERVEFEREN High Effort RERSHEREED
X .
benches are s
+o0 rough -
REME ; spatial
KRR ES 5 THANKLESS TASH lanniv
F&B for i3 DTG BAR AR
: el . is RIRE]
‘: EhF +oo dim i
Rt B LR U
BATTR :
e EFFORT FiB&RRAEH
RARZRIEA
RIR8|
58
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2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Problem
Statement

[ e P skt

Objective
B

Set out a concise description of the
problem(s) for the team to be addressed
ina POS

7 B PR EE IR HH 2 3 22 i AR A e —E Y 5 3R PRt

Expected outcomes

FEHEARL R

® Enable better understanding of the problem at early
stage of the project

® Guide the team to work towards developing a solution

® Propose a preliminary direction for formulating an

actionable and feasible solution to resolve or improve
the problem

o HESMTEIRBMIAEEMIMESR T RME

o S|EEKHIELEGHBRER

o MLTHEE—ERITRENRITOSARBRAERNE
8

Suggested Time Minutes
R HiE

Participants

2ma

® Team size of 2-8
o 2% 8 ARBIE

Achieving more
BERES? HEITA

Level of difficulty Moderate
000
HIEE k2

Equipment needed

FrEmE&E

® Problem Statement Template and pen
o FERRRRIIE

Related tools

Ingredient 1 [RE—

To collect user data —e @@ — @ Interview Bl P16
Online Survey 4B LEmS P22
RE LR Empathise Observation Bz P.26
- ﬂ;’ - Street Polling HeER= P32
s Focus Group FER/INVE P.38
Ingredient 2 [RE—
To identify stakeholders and/or ——® @/ ————®  Stakeholders Map R EME P48
your preliminary problem group(s) Problem Extraction & IRERIRE R
N ; Priority Matri %B P.54
KRR OE R/ RS NS Define rlority Matrix ke
RMEES
To translate problem into —e —®  How Might We [ Fiandar | Fe P.64

potential opportunities

Problem Statement

Fe A et

Define
FREE S @

Scenario
15

A waterfront promenade is undergoing renovation. After
collecting users’ opinions through street polling and
focus groups, the working team would like to analyse
and align on the problems faced by different groups
of users.

B RMBIEEETEN - ESRHERERER NEWRERR
ENWEREZ BEBRAZEMHHRREREMEERIRER
EITOW RS HRER A RIES -

Problem Extraction
@ RENRIRE

Identify patterns, themes and/or problems
groups from the user data collected in
Ingredient 1: Discover with users.

(You might want to use: Problem Extraction)

@9 Generation of Problem Statement
T mERR e T

Fill in the Problem Statement template
individually or in pairs to identify existing
missing gaps. You may come up with
multiple problem statements.

Apply the four ‘Ws’ techniques to break down
the problem and get to the root cause

® Who is experiencing the problem?
(You might want to use: Stakeholders Map)

® Whatis the problem?

® Where does the problem’spresent itself?
(Where does the problem exist in the
POS? /Where does the problem exist in
the process?)

® Why does this problem matter?

Facts as basis
BEEE

ERHRR— HERERERRIFASNEE HEAERH
EAEMNERER - TEMHRE -

(R FEERNITE : RERE)

e Dig deeper Insights as springboard for action
RN RERE

BASEMA—HE SERRERRER  SHMEAREZE -
RATIRIBREEREE  RIES R —ERER®E -

ERERU T [ mEE | $FARRE - 3 RERIR

o A :RELESERE?
(REFEERANIER: FHRERE)

o (A% HERME?

o faith: RERIELIREME?
(EAHZ=MmE? / EiBRHREE?)

o Afi: PEMEAEEER?
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2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

@ Discussion
=4O
a¥am

Share your Problem Statement(s) with your
group, discuss which Problem Statement(s)
you would like to focus on as your future
direction. Combining them and creating a
new problem statement is also possible.

BREVNED ZIRM R ERIE DT s mM ot E 2 E R
EPERRMNTGTE - GHAENERBRER BRI DR

The Problem Statement should not be too broad or
too narrow.

® Too broad

“Joggers want to have a better waterfront
promenade because the paving is bad.”

How do the joggers define words like ‘better’ and
‘bad’? Try to elaborate a bit more.

® Too narrow

“Joggers want the surface to be revamped with
synthetic rubber because the paving is poorly
maintained and rugged.”

The problem statement becomes too narrow when

it limits its potential to allow ideation of solutions
from the problem statement

62

IR R N RSB IR 22 74 -

® BT

[MEmERE—AEFEERE
E A EHERE - |

EMEMAERFIMIE] ? EXREGHEMA—3-

o BMRIFHA

MERERRSRGBERME  BAtEmREEEHR
BARERMOARFE - |

EEMERTERERE TRRFRE ERERMRTHZE
TNRBRS REBRZEM -

Problem Statement Define
P RE Rt FREE S @
Example Download
5 The Template Here
THEER o

il @

Define

Problem Statement PR

o need(s) a way / want(s) to
Joggers 18HE £ 8

0N

have a waterfrout promenade that ewables comfortable Joaging
E—ESERBEEFFENEERR

Because
5P REAHEBHEERS « UORERORARS o

the surfacing is poorly maintaived, rugged and wattractive
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2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

How
Might We

| FFIanda | e

Objective
B

Transform problems into
design opportunities

{ERIREEE R ER EHRV IS

Expected outcomes

FRHEARR

® Encourage brainstorming and change of perspective
in formulating applicable solutions

® Define and expand the scope of the project

o HEEREREEGAUITARBREEEERE
o HEIREEEEMNERE

Suggested Time Minutes
fetAis ] oiE

Participants
2mE

® Team size of 2-8
® 2ZE8 ABIE

Achieving more
BERES? HEATR

Level of difficulty Moderate
@O
HEEE ® hE

Equipment needed

FrBE&E

® How Might We template, pen, post-its
o [HfFIanfa | kiR ~ 2 - ERIRG

Related tools

Ingredient 1 RE—

To collect user data —e @@ ——® Interview BHili! P16

Online Survey HBLERB P.22

ISR ERR ) Observation kS P.26
Empathise . .

TR Street Polling SEIRE P.32

T Focus Group BN P.38

Ingredient 2 RE=

To identify your preliminary —e @/
problem group(s)
KRS B/ S MR o

64

Stakeholders Map FHEE P48
Problem Extraction & IR P.54
Priority Matrix [P

Problem Statement il e Bt P.60

How Might We
[ #AMgnfa | R

Define
FREE S @

Scenario
15

A waterfront promenade is undergoing renovation. After
collecting users’ opinions through street polling and
focus group, the working team would like to analyse
and align on the problems faced by different groups
of users.

BERBEDETHN - TRETREREZEENMER B
BRARET SR ZRAVEREL 5 1R ©

Problem Extraction
@ IRENRIE

Extract the formulated Problem Statement
and think about the following questions:

® Which user group(s) is/ are concerned?

® What kind of change(s) is/ are demanded
by the user(s)?

® What actions are required in order to
address such a demand?

@9 Question Formulation

HIE [T M
Finish the How Might We question by filling
in the How Might We template individually

or in pairs. Develop as many How Might We
questions as you can!

Discussion

Share your How Might We question(s) with
your group, discuss which How Might We
question(s) you would like to focus on as
your future direction. Combining them and
creating a new question is also possible.

i R RERR A - 3t B E LU TR :

o HMIBEMLERERME?
o ELefAEERMPEE?
o HMRENTEETHREHNEETE?

e Experimentation Insights as springboard for action
EERrE REgRR

BASmA—4R ERE [ HMME ] R/ [ FAMIN
e - @E2ELFARAOZAMA MY BETROE
BEME ©

BLREY/NE D ZAREY [ FAAVINME | 3E 0 - 535w WRE [ A4
Al ERMRATEEPRENSTR - AHARNERE
BHER—BFFBIF B IRFT ©
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2 Define and Develop with Stakeholders Toolkit in Action
HFGEETREERRIEE THEEHER
Tips

Bt

The How Might We question should not be too broad
or too narrow.

® Too broad

“How might we design a suitable waterfront
promenade for everyone, so that users can enjoy
the space?”

The How Might We question is too broad that the
problem is not adequately addressed.

® Too narrow

“How might we design a jogging trail at the
waterfront promenade for joggers, so that they
can jog more comfortably?”

The How Might We question is too narrow when it
has stated the exact solution.

Use the following three factors to help you decide your
next steps

® Viability: Are there adequate manpower, resources
and financial support for your design? Can it be
run and operated on a long-term basis?

® Feasibility: Can the design be actualised using
current technology level?

® Desirability: Does your design address different
POS users’ needs? How many stakeholders can be
benefited from your design?

® You might increase the risks, costs, and potential
for failure if these three factors are not taken into
consideration.
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[HFIMNERABE ARG E—ESENEERR  <EA

HEEEREMRAZM?]

[ FAFIgnfe] | REKIBEZ , REETTD it &t ¥4 A & AR

B o

o BMFAM

[ F AN 2120 E 788 R ET— IR IR - SR 1F]
ATLUE ST ARt 128 7 |

[ FAfIanfey ) REXBFHE , EEERIELETRRAR -

TH=ZEREZRRRE T —HITERISFME :

o AN RAERANAN - ML BRREEXFRNS
£05 ? (RERETHE B T U RIEMIE RN ?

o FTH RIS RENN AR SHIEITIG?

o BEN:RNFRFEREAHLEMEAENTER?F
SOBNEENRMOBRPE/E?

How Might We Define

[ FFIand | F 9 FREE S @
Example

5 The Template Here

FeFIan(a

How Might We i

Viability

woee,

Dm0y e

. Feasibility % : Desirability ;

How might we

FefFIsnda

desioha yooging-friendly waterfront for
promevade ZsT—BIZMRENBERE A7

so that

ey can oo more comfortably?
LUEE Y Jog Y

ftbPIBEE &7 AR b IS RR 7

G

Define

FlRERE &

joggers EE
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Action T8}

Ideate

IS EhiaE

What is Ideate™?

Gather with open minds to produce as many ideas
as they can address the problems in a judgement-
free environment.

HER AR 2

BEFRBNEE  EREMTNREF —ERBERRETRD
TR T R FEE RIEE

Tools include
8FEUTIA

Ingredient2 [RE=

@

WV

Ingredient 2 [RE=

O

Ideate
BIEEHAS

...........................................................................................................

Define

PR
What If Cards Inspiration Cards
MR+ ERF

Scamper Cards

BIEREF

Visualisation
by Collage

HiRGREIR

Caad

What If Cards
Inspiration Cards
Scamper Cards

Visualisation by Collage

MR+
BIEBE+F
BiRGREIR

P70
P74
P78
P.82



2 Define and Develop with Stakeholders Toolkit in Action
HFGEETREERRIEE THEEHER

Objective
What If
Brainstorm innovative and novel ideas

Cards B BIHAEER R RN A8

Expected outcomes
R

® Think beyond the box and generate more innovative
ideas through pie-in-the-sky scenarios

® Alarge number of new ideas

® Boost creativity through ideas association

o ERFEREITENER BEEROBERN AERE
LA

o AEMBENERAINSGE

o EBHBHEERE

Suggested Time Minutes Level of difficulty Easy
‘ 20-30 oo
BN niE HEEE ® =5

Participants Equipment needed

2mE FrmE&

® Team size of 2-8 ® What If Cards, post-its and pen
o 2E 8 AME o MR ERIBLFIE

Achieving more Related tools

MERES? HHEAT A

Ingredient 2 RE=

To identify your preliminary — o @/ ————e  Stakeholders Map HHEE P.48
problem group(s) Problem Extraction & REEER B FERE P54
- i Priority Matrix
MEEEE pefine
FEESR
To translate problem into —e ——®  How Might We [N | e P.64
potential opportunities
LR 5B A N EFE
GREEIL: £
To further ideate or narrow down ——@ @ ——— @ Inspiration Cards TR P74
4 B RARE e IR % Scamper Cards vy P78
Ideate
RIS ENR

What If Cards Ideate @
MEF BUEERS
Achieving more Related tools

BERES? HEIA

Ingredient 2 [RE=
To put together your ideas —e @ —————® Visualisation & Fanfa | R P.64

s by Collage
BEATEEHRE

Ideate
BISEDAS
—e @ — o Low-fidelity i HRERIE p.88
Model Making
Prototype
[RBVEE

Scenario
1515

The team would like to brainstorm some novel ideas to
improve the accessibility and inclusiveness of parks,
so that different user groups can access the park and
promote interactions.

BEME QRN THERE R B —LRIFR
% SAREREMAILUEREEZM  UHERED -

Steps
S
1> Ideas Brainstorming Open-minded e Be visual
BRREE BARRAREE —B7#
Collaboration e Experimentation
EREAE HERrE

Focus on the Problem Statement or How {E A A—4H - 1R1B 2 5115 E A9 R RE Bl = [ P9 44T |

Might We statement, brainstorm as many  pj4  ERMRFEIHE LBEEERBEEN
innovative ideas as you can using the WhatIf | | BIEF AR TS =% LT o

Cards individually or in pairs. Write down or

draw out ideas developed in the discussion

c on post-its.

I



2 Define and Develop with Stakeholders Toolkit in Action
P HBGEETHEERRIEE THEEHER

Steps

iR

@ Share and Discuss
AERTH

Share your ideas with your team by placing
the post-its at a location where everyone
can have a look. Your solutions might spark
ideas for others too!

Ideas Documentation
@ SIREENER

At the end of the session, take a photo
to record your ideas for documentation
purposes.

ARMERN R TEFTE AR LUBZE R » BELAR
DEROBE - ROBRATREE RN TR —LEIEE !

pa

TEENBRE HRBA UG TR BRPEENREM

N
o it

Tips
FpER

® The more the merrier! Quantity over quality
® |t’s ok to be wild!

® Don’t reject any ideas at this stage, all ideas
are valuable!

® \isualise your idea by drawing it out!

® Stay focused on the issue you approach, don’t get
carried too far away by your imagination

72

SSBTERERD! FEEREER

Edh k|

EEEMER A RE—BIRM FTERREREE
EHEMAOBEEE LR

EIRMERRNEE L  TEREKHES|REREE

What if Cards
MR+

Ideate

BIEEhAE

©

Example

BlF




2 Define and Develop with Stakeholders Toolkit in Action
B EETREEERIEE IABEHER
- - Objective
Inspiration
Get inspirations for ideas for my
Cards
185 —Leag st AR 2RI B 1S B

ERBE

Expected outcomes
FEHARGR

® Generate tangible ideas to further develop my design
® Boost creativity through ideas association

® Provide ideas to extend and consolidate ideas for
prototype making

Facilitate prototyping by refining the ideas

Suggested Time Minutes
et 151 nig

Participants

Zma

® Team size of 2-8
o 2% 8 ABIE

o FIALIERTHNAE E—SBRERHER

o ERHMBKIER

o IRk BULEREMEERBERENESR
o SETEHRMA EMERRE

Level of difficulty Easy
HBRE €00 5%
Equipment needed

FiR&

® Inspiration Cards, post-its and pen
o T|RF - ERILFNZE

Related tools

Achieving more

BIEMES?

To identify your preliminary
problem group(s)

ML EEME

To translate problem into
potential opportunities
DRSBTS NERN
BN E

To further ideate or
narrow down

f*ﬁ/u\*ﬁ /£_Eui¥m\ /f

To put together your ideas

BATRMFIRE

TR

Ingredient 2 [RE—

Define
AR E

®

Ideate
BIE RS

S

Prototype
RRIRME

—®  How MightWe

—FFF @  Low-fidelity

g Stakeholders Map & E P.48
Problem Extraction & RENEER P.54
Priority Matrix [P

[ #fIanf | fa P64

What If Cards BERF P70
Scamper Cards BIEEZF P78

@ \Visualisation PEGEEIR P.82
by Collage

s R RME P.88
Model Making

Inspiration Cards

Ideate
B EDRS @

Scenario

1545

The team would like to brainstorm ideas to improve
the accessibility and inclusiveness of parks, so
that different user groups can access the park and
promote interactions.

EBER R E A B TERE R AR BB
SRRIERE AT LUERBEEZER USRI -

@ Inspiration Cards-driven Discussion
{ERZERFRKTR

The Inspiration Cards cover the 4 PEST
factors (Policy, Economical, Social and
Technological) and are categorised
according to the 5 UN-Habitat Dimensions
for Quality Public Space Assessment.
Each participant can randomly draw 3-5
cards. After drawing the cards, pick out
the Inspiration Cards you find applicable
to your project to narrow down the scope
of discussion for prototype testing. If none
of the cards you picked are suitable, draw
another 5 cards. If you have time, go through
the entire stack! Write down your findings
on post-its and share with your team.

You may think of the following questions:

® Why is this element important to
my project?

® How can this element help improve
the ideas?

° ® How can this element make my ideas
practical enough to create a prototype?

Open-minded
AR

Collaboration

EEE A1

Be visual
—B7#A

Experimentation

BERE

E R+ B E M @PESTA &£ ( B X [Policy] »

#& 7 [Economical] ~
[Technologicall ) ' U A B & E

Z [Social] & # #
BEAEEBEEAHEEMFZ

HiE ETHE BB DD%_II—XK%TEHH)Z ERkFe &

AHEERFER HE

BRANEENERF EEJH:

Yz Bl R B RS B s am &G I o ﬁD%ﬁF%?—%?HﬂHﬂE’\J-F B

B A EMBMERAR - *

BRI BB R BRFE !

RENE TRAZELR  WEHRNEKS =

{RETIAE 8 LU T RIRTRE

* ANERTRHENEREE?
o ERETEMAEENEEENER?
o EETENFTSENESENSENR  EURKRE?

75



)

Define and Develop with Stakeholders

HFREETRERERIEE

Toolkit in Action
THEEHER

Steps
i e

@ Inspiration Cards Grouping
ERFoHE

Find the relationships between the
Inspiration Cards and group similar ideas
together in preparation for the prototype.

BHEBERTZEORE SEUNREEAE—E 2ZRE
[RBS S -

Tips
Bt

The more the merrier! Quantity over quality

® It’s ok to be wild!

® Don’t reject any ideas at this stage, all ideas

are valuable!

Visualise your idea by drawing it out!

® Stay focused on the issue you approach, don’t get

76

carried too far away by your imagination

SSBREIRD | TEERER
FBERES |

EEERER  EEBRE—BIZM PAESEEE
EHIBMRINBREEZ LK

EIREMRERRVEEL TERBGHESRRREIE

Inspiration Cards

Ideate
B EDRS @

Example
55
Age Friendly Pedestrian
EERE Friendly
TARE
Comfortable L] Oif
Beuches 3 Hghting 3
‘ % At Night 2
ESENEER % 2RO
3, 2
= e
g k]
o 3
&F
Bigger E
Font Size "
For
Wayfinding
s ey
BRI E
Wellbeing Tourism
BE i3S
A Space With Strong
Wore. Tdentity And
\/o?tc:‘kmlovn B Character &
SLigy) Al —1s
= USRS EAS Nice View g
High Quality ES For Taking 2
Drinking § Fhiotos :
. =2 Ei]
%iﬁ:%aésﬂj % wENRS i
s 2 BRI
BROK B

7



2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Scamper
Cards

AIEEZF

Objective
BiE

Select or narrow down ideas by Substituting,
Combining, Adapting, Modifying, Putting to
other use,

Eliminating & Reversing.

ZRBRN LS RE B -TRERE
MBR & ELBREEFEH N E T REE

Expected outcomes

FEHARR R

® Formulates narrowed, consolidated ideas
o IWEHEAEE

Suggested Time Minutes Level of difficulty Moderate
. 10-30 L 1 J©)
e niz HBRE HhE
Participants Equipment needed
2mE FiR&
® Team size of 2-8 ® Scamper Cards
® 2E8 AKME ° FIERZF
Achieving more Related tools
MERES? HHEAT A
Ingredient 2 [REZ
To brainstorm ideas —e @ —————®  What-if Cards MEF P70
EEIARE Inspiration Cards BERF P78
Ideate
To put together your ideas — 9 aEE ——————® Visualisation PHaLEEIR P.82
ATRHEE by Collage
@ ——®  Low-fidelity 55 P.88
Model Making FRRRME
Prototype
RRIRME

78

Scamper Cards Ideate @
BISRZ BIENRS
Scenario
1518
After brainstorming ideas with users and stakeholders, G
the working team would like to narrow down the ideas
for design development for a public play space.
BFERAEMFNERET AENEEE TEEBREESK
UgZEis A% A—E A LB RE— P HERET -
Steps
ﬁwﬂi
,I N Using Scamper Cards Open-minded e Be visual
fERRIS @+ BARAREL —BTA
Collaboration 9 Experimentation
EfEAE RS

Individually or in pairs, select or narrow
down ideas by using the Scamper Cards:
Substituting, Combining, Adapting,
Modifying, Putting to other use, Eliminating
And Reversing.

Share and Discuss

(25) Sinms

Share your ideas with your team and discuss
which ideas you will adopt

® Be constructive, not destructive

® [nstead of getting defensive, try to delay your
judgement.

BASMA—E  ERAEREF B8N EE

1Ee8 R AR - MR R EAREZERWERFRIE

rd?

ER{RAY B X 2 ZARRIAEE » SPEmAS IR

\EFJB&\

Uk

o BZIBERBMIE
o REARTFHE

K
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2 ! Define and Develop with Stakeholders Toolkit in Action Scamper Cards Ideate @
B REETHECRRIEE TEOERES BIEEZF BIEEDRS

Example

{515

-
{0

TIutegrate Pet-friendly Facilities
To Existing Amenities

HEYRERERARBH
T
_. /:,) - J N
.\:“

Well-lit Shared Pathhway Powered By
Solar Eneray

BREKZRERAIHRIRE

=17]

31



2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Visualisation

by Collage
HtRLE=IR

Objective
B

Mix-and-match different design elements to
create a cohesive yet innovative design

BRETRNRE TR REE—EREREHRE
B

Expected outcomes

FRHARLR

® Generate visualised innovative design ideas and allows
further ideation

o TTABRURBBAIMRAIMWBEL R ZBRRIL E—FH
BAE

Suggested Time 30-50 Minutes
2R Pig
Participants

2ma

® Team size of 2-8
e 2FE 8 AMME

Level of difficulty Difficult
HIEE ) 2

Equipment needed

FimtE&

® Paper, collage cut-outs, post-its, pen

o - BtREER ERIREFNE

Achieving more
BERES?

Related tools

IR

Ingredient 2 [RE=

To brainstorm ideas —e @ ———@  What-if Cards MEF P.70
N Inspiration Cards ERF P74
BETH AR
BRIMBE Scamper Cards RIERZ+ P78
Ideate
BIZENAS
To prototype your design —e g ——o  Low-fidelity [GE P.88
. el e Model Makin RRISME
FRIRAOAR TR A &
Prototype
[RBUEME

82

Visualisation by Collage

BtAsEgE

Ideate
B EDRS @

Scenario
(35

The working team would like to invite neighbours
to participate in the park design process, but the
neighbours do not have experience in design. The team
wants to engage the neighbours by making a simple
collage, so that they can express their opinions on
the design.

BREFEEANERZSERTAENBRE ERFEEMER

BRGETER - N2 BRHSZEBMENHMBE BER
BREARIZEACHRANEE

Material Preparation

Prepare some cut-outs and post-it notes
related to your initial ideas. Try to be
creative with the design of your materials
and include a variety of items to pick from.

Collage Production
(22) g

Make a picture collage with the cut-outs
that shows how you are dealing with the
problem. You can draw new elements on
post-its if the cut-outs are insufficient to
express your idea fully.

Collage Discussion
@ BilsER R

Describe and explain the collage, and
try to expand conversations for further
ideating.

FalE— BRI B RBMRIPAEE A R EF R - EHEE
LIRMERET TR  MUERE

e Open-minded e Be visual

FMAEE —B7A

e Collaboration e Experimentation
ERESE HERFEM

RE—IRHI A BACRE(RANAFELIAERIAIRIRE - AR BALE
AR AEEANM EETHOTRMARES -

I RREIRA B S BB L HRESHEAE
BiEHRE -

83
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n
P EBEETHECRRIEE IEBRHES

Define and Develop with Stakeholders Toolkit in Actio Visualisation by Collage Ideate
PALREIR B EDRS

Example

¥

s, Visualisation by Collage

0 BEEE IR R AL

84
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Action T8}

prototype Tools include
BRI BiEUTIA

What is Prototype? BEZRBEME?

Produce an early, inexpensive, and scaled down version RE—EMHR  BRE R/NRER R - F200RI S RV AR
of the solution in order to reveal any problems with R REEEREZR - Low-fidelity H2FEERE P.88
the current design. Model Making




2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

Low-fidelity
Model
Making

B2 RERF

Objective
B

Test if my design is desirable by the users
and improve before implementing

R E AR ML E RS - iRaRET B
AEAEEK

Expected outcomes

FEHARG R

® Allow users to experience the product first hand

® Use minimal time and cost to make instant changes
and test new iterations with rudimentary versions,
while also maximising accessibility for collection of
users’ feedback

® Enable real-time troubleshooting of the prototype and
improve your design

o EERERLRER

® LU/ HRRR A B AETT BN I B 28 > 3 158 AR ANk AE
TREANR  REERRSERENEREE

o ERFIH/RERIMIER BESD KBS CIERRE

Suggested Time Hours
B INES

Participants

2maE

® 5-15
e 5F15 A

Achieving more
BERES? HEATR

Level of difficulty Moderate
000
HIEE hE%

Equipment needed

Fimt&

® Depending on the method you choose, but generally
you will need post-its & pen for iterating your model

o HHREANTG L —REBEZENUBMEXZZEER

Related tools

Ingredient 2 [RE=

To ideate ideas for — o @ ——————® What-if Cards MEF P70
; Inspiration Cards ERF P74
creating prototype
gp P |deate Scamper Cards =28 S P78
by , [N A S ] 1
FERR BARERE B Visualisation Prasgsin P.88
by Collage
To validate your prototype —e (@\ —————@ UserJourney Map EREREE P.94
ALEsERE
Validate
BEERE
88

Low-fidelity Model Making
2 RREE

Prototype
FRSME @

Scenario
(35

The team has developed an initial design concept for
the park and they would like to gain initial feedback
from users to improve and further develop their design
using Lego.

EREEAAERET ML MRS AREE%s
ESERENRE FE—DHERE -

Steps

1k EER
g

@ Decision-making and Planning
RERGEEE

Develop a plan for prototyping:

® What are the main features or design ideas
you want to test?

® Who, where and how can we bring this
prototype to test for target participants?

® What’s the timeframe?

@9 Pick your prototype medium
REFAEEILRBEIEN

There are various methods to build a low-
fidelity model for prototyping, for example:

Lego blocks

)

® Sketching
® Cardboard models
°

Minecraft

Pick a medium that is most accessible to
your target users and allow flexibility for
immediate changes.

ER—ERERETE:

o (REMMMBIHBEE?

o BFFLSEEERSHARANTWENR? LUHES L
#1527

o NI EH B RIBSRT 2

FEBSEEN KK —E S ZER > flan
o SN

o =i

o RiRiRE

® Minecraft

EMERERERAEER LA EMMEENENEFELR
REEN

89



2 Define and Develop with Stakeholders
HFGEETREERRIEE

Toolkit in Action
THEEHER

Steps
i

@ Prototype and Refine!
NAREKESR

Now, it’s time to build your prototype!
Receive comments from users, refine and
mark down the changes

Open-minded e Experimentation
B AR EE EERIEW

EgEA e HEUE

Empowerment

R REIR1E

e Collaboration e Responsive & iterative

ERERZIRORRE - BEWERBERAENER X
RIFIRFCE(ATRETERE

Tips
RhaR

When deciding which medium your team would choose
to build your prototype, consider the following points:

® Who are your target users? Is the medium you selected
user-friendly enough? If not, do you have enough
manpower to walk through them step-by-step? (e.g. If
you have selected a medium that requires technology
input, do your target users have sufficient technological
literacy? Do they have the devices required or are the
required devices easily accessible?)

® What kind of elements do you want to test? Is the
medium you selected sufficient to visualise them?

® The medium that allows the most flexibility is always
the best choice to go for, the easier it is to iterate, the
more capacity you have to test your prototype

Build it together!

90

R B [ PGSR B A R AE RN R TR BU RS - SR M LU T %3G

o HEMWBZREAE? REENENESEARAE?
FRERHNAFAERERSRR? (Fl: FE
TERHENEN  BREAESSEBREHNRRA
BERNAER? MAXESHBAMTERE  HPLE
BERERHER?)

o MEZMNAMPLTR? (REENENEERUBRRBPL
JTER?

o EEFATEHEENEN —REBENRE  FFMUER
ERZETRENS ABRESTE

—HERAEIRELIE !

Low-fidelity Model Making Prototype Q
2 RURE FRRRE -
Example

{515




Action T8}

Validate Tools include
A 2T 8FEUTIA
yvl = W)V is)

Haz

\‘\ !

What is VValidate? BEEEEEESE ?

Generate user feedback on your design solution, ARG A RBECERERENTR  LULREEBRS
use this feedback to validate whether the project is RRINERR R o
successful or not.

User Journey Map EREREZE P.94




2 Define and Develop with Stakeholders Toolkit in Action
HFGEETREERRIEE THEEHER

Objective

User
Validate if the design is enjoyed by the users,
Journey

or if the problem identified previously have
been alleviated

M ap REEAERTLERARRE RIS
ERRET RHAREIRE

O[ES] s .
E =1 Expected outcomes
FRHARER

® Visualise a POS user’s experience from beginning to
end to reveal whether users’ expectations are met
for validation of POS project success and areas for
improvements

® |dentify aspects and problems of the POS project for
improvements

o LMRIAZHRAHLEMERBNER FEILIE TG
REEMEMPIMNIE BBEALEREAERINE
& WHERTERENMTS
o HIRAHEMEETENEZRKEPRHE

Suggested Time Minutes Level of difficulty Moderate
e 5] Pig HBRE hE

Participants

2ma

® Team size of 2-8

Equipment needed

FrBE&E

® UserJourney Map Template, pens, Post-its

® 2E8 AKE o FERERBEIRR £ ERNUNERE
Achieving more Related tools
BIENES? IR
To further ideate for ——®  Ingredient2[R= ——® Inspiration Cards EREF P74
solutions if needed @
BRESHRBRMEE
Ideate
B EhhS

Ingredient 3 [RE=

To share project successorgain  —@ () ————@ Expand Knowledge: ERERR : P106
project experience Content & FERERFRF
. Expand Method Cards
U5 10 E B S A BR Knowledge
14 R

User Journey Map Validate (@\

ERERRERE BERE
Achieving more Related tools
MIERES? THEATH

Ingredient 3[RE=
To improve in future projects —e @ —— o  Topic Cards #EF P116
PRERKIIER

Align

[EGE

—— o  TaskCards & IHEEEFRR P142
Resource Cards HFEF~

Mobilise

HRAE

Ingredient 1 [RE—
Other than Validation, this — o @@ o Interview Bl P16
tool can also be used to gain
in-depth understanding Empathise
from users I

PRTYREREMUSN LT IAR
EUBBRERES LESER
AR 2

Scenario
158

A park renovation project was completed recently, the
management team is looking for methods to identify
and validate whether previously identified problems
are alleviated or not.

BRI T —EABRSGEIRR - EEERAZER
ERAENAERERRRESSAMERT ZREBENME -

@ Look for user(s) of the POS
SHZALE=HNERE
You can use the UserJourney Map template  EiBERAEREE  BFAREMERZLEMRIZEZ AL

to invite POS users to share their actual zZopipy—wB2Es - EEAENEGE  TUEBRARWEE
experience with you. If you want to engage Se B RS B UL R ST

with multiple stakeholders, use different

colours to chart their journeys and compare

° the differences.

95



2 i Define and Develop with Stakeholders
HEEFHEETHECEREE

Toolkit in Action
THEEHER

User Profile Writing
(2>) yupmess

@ Fillin the user’s name, demographic
attributes and special needs (e.g. child,
teeanger, elderly/retiree, special needs,
wheelchair user, commuter, pet owner,
etc.) on the top left corner.

@ In the upper-right corner of the map,
write what this user wants in this POS.

Experience Timeline Production
@9 REREERASRIAR

From the time the user enters the POS, walk
through the journey in the POS together with
the user step by step. By creating mental
imagery of how the user experiences the
POS, they can recall their experiences and
needs more easily.

® For Where?

From left to right, write down the location
that the user has visited in the POS
chronologically.

® For What are they doing?

Write down the activities that the user did
in each of the locations on the post-its.
Stick the post-its to its corresponding
location.

® For How do they feel?

Mark down the feeling of the user at
each location on one of the dotted lines
representing happy, satisfied or unhappy.
Join the plots to form a line of feeling
changes. Infer whenever the user did
° not specify.

96

O ZEEFELBEBERENGESR BEREH RN
HEE (BIWN: RE-FLFE RE -BRAL - BHRTE
AL WAL EUIEREMEN) -

@ EESE AR TEMEREREETNARZHER
SESLE

e Dig deeper Observe for revelation
RAEE MR
e Insights as springboard for action
RgRe

RERERBS BT TRERAZHEARBEILZRHEA
wmEARAHEMNERLE - BBEEWE EERAE
BEBPRIBR BRAUERZCEPLRBINTR -

o MELHE?
HEZERIEFB TMERE B EZMIESEDE -

o fbFIFEfiEE?
FEEMNEEETEAEESEMENIED MEEEN
R fElRh L o

o ffIRB N ?
ERRRE REFTRENER L EEREEESE
WEMNERR  EBEGRBRPNBEREL - FEAE
REIEHA - FE B 1THEET

User Journey Map

ERERREE

Steps

@ User Journey Validation
REFEHERE

Validate the success of your POS project
with reference to the experiences of the
user at each specific location.

® For What does this imply?

Judge whether the location has provided
an experience that fulfils the user’s goal
to achieve.

Empowerment
i REIRE RrEE

SEEREERERE ISR - BRER
BRINERTE

* EERTEHE?

B E R EE TS M ERE B ENIBEESHIER -

® Use the Five Whys to gain in-depth understanding
(Refer to p.18 for details)

o ERIAEAERE | MK AAESA

(FEFZELE18H)

Responsive and iterative

MAERIER



2

Define and Develop with Stakeholders

Toolkit in Action

User Journey Map Validate (Q
B EETREEERIEE IEGBRHER EREREE BERE
Example Download
#IlF The Template Here
THER @
7, ----------------------------------
(}7,;1‘% User Journey Map ) . Q
= USER PROFILE M bout " What do | want to achieve in this POS? Validate
trt;'/ Em %m*ﬁ ERAEER o-r;gﬁzlﬁoauame . ?ﬁ?@t’;ii_ﬂil’z}é%ﬁlal‘i;i,ﬁlﬂ'ﬂ%‘l% RERE
Elderly, GO+
< Valldate 1“*"5&32
Name
Write down all locations chronologically HEREREN
BIEEE R IE R R R R - -
Where - stay at the Spevding time at Evjoyivg
RMPEHE o .
. Findug ewfrance | - restingarea | the fituess comer | 0 greenery | Restroom
3:00 A¥A 3:30 A 3:30M 9:00 AW 9:30 AW
What e e Chatting with his Playing fituess [ [ :
What are Eé)r PQ'H/]WQ\'{ _F 8 d 6_{_‘/] |0 l/] _f: l Li @_FM _F . d ?@ﬁdlm@ +M6 WI-FO Wﬁ[klvl@ S[OWM
Erea?domg < +o meet his Eriends rienas on the bvenc acllity with triends about the plants
- - -
How do -
they feel
@ Happy
HRg
@ Unhappy | a7 e L
E T
get lost Afraid of slippivg off
What does
this imply? o
EFHTEE
98
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2 Define and Develop with Stakeholders Toolkit in Action User Journey Map Validate (Q)\
i HBOEETRERERIEE IABEHER ERERRERE BERE
Example Download
{515 The Template Here
THERERR
// ’?“% """"""""""""""""
7N, User Journey Map «

h

Ty

Where
RMPELEE o

What are
they doing ¢
e AP iRl B

How do
they feel o
AP R B N fa

ER&ERREE

Write down all locations chronologically
B IR E B PR R

What kind of activities
EETEEEE
SXHRAERAKR

USER PROFILE
ERAEER

Name
HAREAER

AR —#EHIR

More about me
MREAS

60 EAR

EZRME - TREZEYEN

: What do | want to achieve in this POS?
REEEEALZRERNES

BRMt R

id Validate %%

BIgEES

Validate
BEERE

A D X
EiEE

What does

this imply? o
EFHTEE

Unhappy
g

100
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Action T8}

ExpandKnowledge [
IEE R E =

What is Expand EEREERE ?
Knowledge™?

Build capacity and knowledge so that the team ERESESKBMEN REBEKNEDRANF AHE
can acquire experiences and information to better BEZIE A TE B i30T 4% -
prepare for launching an innovative POS project.

Expand Knowledge: EERME:
Content & Method Cards FERRARF P106




3 Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

Expand
Knowledge:
Content &
Method
Cards

BERE
FEFRBNF

Objective
B

Disseminate knowledge to others and
determine the best way of sharing insights.

Bt \IERNGH  FIBREAA S ZRAZRES

Expected outcomes

FEHARR R

® Recognise expert knowledge needed to tackle problems
® Facilitate meaningful knowledge exchange

® Discover new methods of sharing that are appropriate
for different target audiences

® Cultivate and build internal capacity for a culture
of learning

PSRRI BRI RN
RERBERMBIR
BZBERETRBERR D ZOHEE
BEMEIABRTNEE XL

Suggested Time Minutes
fetAis ] oiE

Participants

2ma

® Team size/ ideal size of a working group: 5-8

o ERXANLLE E 8 ARE

106

Level of difficulty Easy
oo
HEEE ® 52

Equipment needed

FiBE&E

® Content Cards & Method Cards

® Resource/Groundwork: Topic specific or project specific
materials, resources, graphics or any information to
facilitate the decision-making process involved with
the tool.

o FEFRERAAF
o R/ EAER  EMERALTIERERRBENE
BRNEBEH EBREF

Expand Knowledge: Content & Method Cards
EERR: TEFRRFRF

Expand Knowledge

Achieving more

BERES?

To identify who to align with
PHBE R E—E

To identify a problem needing —e
new knowledge input

PR T AN AN BY RO R RE

To apply the knowledge
exchanged when facilitating
alignment between teams and
departments

FE R 37 038 + 2 W XA 50 P 1432
B — 5

To cultivate a culture for new
ideas and innovation

R B AR RIFT XA

To plan, review and apply new —e
POS planning ideas in future

tenders

ERRNBEEE RS - EEM

R QHERREER

Related tools
i =
Ingredient 2 [RE_
@/ —————@  Stakeholders Map BpEE
Define
MEESE .
—————®  Problem Extraction & {RENFERE R
Priority Matrix B ScsEpE
Ingredient 3 [RE=
@ ——@  Topic Cards SRS
Align
iR
(CO ————® Innovation Ladder BUFRBES
Innovate
HEENRIFR
————® TaskCards & ITHEBRR
Resource Cards ERE
Mobilise

P.48

P.54

P116

P132

P142

Scenario
1815

The Project Department of a POS development is
exploring ways to inform and educate the public on
the safety of the adventurous play elements being G

proposed.

HERAE—EAREREALEZHNE

BEBFI - BRI T EEX
EERRNEAEMNHEARMNRERBERRENRZE -
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Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

108

Identify Topic of Discussion

PrlsdamEE

Relevant discussion topic(s) or project(s) of
interest should be identified. To facilitate
a fruitful discussion, prioritise and gather
any supplemental graphic (e.g. drawings,
past presentations) or physical (e.g. models,
material samples) resources that can be
referenced in the discussion. Define who
your target audience is.

(You might want to use: Problem Extraction
& Priority Matrix )

Identify Useful Content for
Expanding Knowledge
PHEEHNEE  EERE

Each Content Card contains a source
of knowledge that can be utilised in
expanding knowledge. A brief description
of the information you can obtain from
this source of knowledge is also included.
Order the Content Cards according to
their relative usefulness in kick starting
your innovative POS Project and how
well they will be received by your target
audience. Discuss as a team and select
the most suitable content(s) for knowledge
sharing. New Content Cards can be added
if necessary.

(You might want to use: Stakeholders Map)

BATEHBMEMNG G ETENREBYEBMRILIBRER
T BEERILWEEMAIREFwPSIBIER (6406
FBERETRXR) HEY (FINER R EHEA) - BLUE
EERERREER -

(RRFZEANIE : IRIFAEREBEERE)

Empowerment Collaboration
fBEIRIE EEES1E

BREEFHEE—EFTANEEMBIR - EEFSH
MEZAEIROBMEN - BAAEEEFIIIRF RIEHE
ERBEFAHEERMIER LA T IRIBI D Uk BIRR R
REFOEREZE - BERIEBBK S H  EREEED
ENIE- WARE ALURINFOEEF -

(IRRFEZFERNITR : FHEBE)

Expand Knowledge: Content & Method Cards
EERE: TERRHRF

Expand Knowledge ( )( )
EiRRAE

Steps

B

Select a Method for
Expanding Knowledge

BE—EEERENAN

Each Method Card provides a brief
description of the different types of
interactions that can be used in specific
sharing methods. Team members can adopt
different sharing methods for different
audiences or goals. Collectively, select the
best fitting format from the Method Cards, or
develop your own way of sharing knowledge.

@ Evaluate the opportunities and challenges
FHEIB PR

Combine the selected Content Card
and Method Card. To determine if the
combination is effective in promoting
knowledge exchange, evaluate it by listing
out the various opportunities and challenges
as a team.

Select the suitable format for sharing depending on the
topic openness, team readiness and target audience.

SRFRKREL T SESZHATREOTEER - B
ETURETRANZRXEERATANSZHH - B
RETLURFRFRRERAEOES  RELRNES ZH
BT o

HAFMENEEFRMARNF  FIRIMIEE A BRI
SPEE - U HENS AR S R DR MU REM BN -

RIFTENES BERENNERERR BRGENDZR
o
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3 Deliver Innovation with Teams Toolkit in Action Expand Knowledge: Content & Method Cards Expand Knowledge O_O
P EEBRERANME TEOERES WERRE: TERRAFXF EiRRAE
Example Download
{515 The Template Here
TEER
/%\1:\
///1“ N, Expand Knowledge We would like to expand knowledge with the OO
bt 7 t Ttﬂ 2 following content and method for our target audience: Expand Knowledge
/ = o, s i
& 4 iE EE Fﬂ EREESBUTHARNFENAERMNHBIERR R RE

Cross mdustry
disciplinary expert to
(90 beyowd PAasSS oV
desiomers) knowledae

-

TARGET
AUDIENCE

BiRE R

CHALLENGES
T

mvolvemewt BPUT TOO
of commumity TECHNICAL
limit depth for

of discussion PUBLT 77
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3 Deliver Innovation with Teams Toolkit in Action Expand Knowledge: Content & Method Cards Expand Knowledge O_O
Ed [ 5 3R B #R A THEEHER EERR: TERRAFRF EiRRSE
Example Download
#IlF The Template Here
THERiR
(TR . .
///1“ 7N Expand Knowledge We wc_auld like to expand knowledge with the _ OO
T ﬂ following content and method for our target audience:

AL T3

OPI?'ORTUNI'TIES
4 1%?5_ /N

yas
= Al FRER
seie gt

2-&-‘3 Ng
B e

BRAL5%5TEM

Expand Knowledge

BEMNEEBUTHAREENMBERANBERR S 5258

TARGET

H AUDIENCE

BiRE R

CHALLENGES
T

WBARBE gy n =m0z

EREBITTRAT  reagip?
RaEme

"2
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Action 1TE)

A|ign Tools include
Sr A S 81EUTIA
iRl

What is Align? BEE AR ?

Ensure every member of the team’s expectations BREBRE—(UREHERMNIAZR / SEEENEE— -
and/ or readiness level agrees or matches with

each other. Topic Cards (=R P116




3 Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

Topic Cards
B HF

Objective
B

Identify key problems and internal or external
parties to align with.

PHURRERER R ERE—HRIAINE

Discover missing topics which are worth
aligning with key stakeholders

PrHEA SR E N B E AP L A S EE S R — X

Expected outcomes

FRHARLR

® Build an alignment approach based on the evaluation
of past or current project(s)

® Establish an agreed-upon understanding on actions
(or inactions) to be taken

® Determine the internal and external readiness level
for new project(s) and concerned topics

® |dentify and address key gaps in communication
between stakeholders

® Strengthen relationships between teams to build trust
and promote information transparency

® Create a model for prioritising problems and pinpointing
stakeholders for resolving them

o HNBEFHEMHEE ML BI—EESHNRESE

o PETRMITE LERLHE RRBEREEREINFTER
E—-S17E

HETE A& T5 E 3R B AR RS T RE R EHTR B
BRLARIFNE ZHBELNTERD X

MEE K2 ERNREERREE RERSASERE

72 31 — 1B BE i 1L PRI REMR S5 R A A BB AR BR 459 B RO 8651

Suggested Time 9 Minutes
EIERR oiE
116

Level of difficulty Moderate
HEEE 080 HhE

Topic Cards Align
=R S AR @
Participants Equipment needed
2m¥E FREME
® Team size of 5-8 ® Topic Cards, Paper, Post-its and pens, Sticker dots of
® 5F 8 A two different colours
® Resource/Groundwork: Topic or project specific
materials, resources, graphics or information to
facilitate the decision-making process involved with
the tool.
o FEHEFEMIMIE METEEEENEILALK
o BER/EMI/  EMEESHITARERKBENE
BERXIEEER -BRIZEK -
Achieving more Related tools
MERES? HHEAI R

Ingredient 2 [RE=

To identify who to align with —e @/ Stakeholders Map FHEE P.48
PR ER S RCE — B
Define
To establish a prioritised — 0 [HEES ———@  Problem Extraction & RERRIRE & P.54
alignment approach Priority Matrix B ScrEpE
B — BB F T RS
Ingredient 3[RE=
To establish the vision and —o CCQ —————® Innovation Ladder BUFRBES P132
mission for future innovation
within an organisation Innovate
- e N HEENRIFR
LA R IRBIFTRIFE = A
fEan
Scenario
158

The Department of Parks and Recreation currently has
plans to create a pet-friendly park that maximises other
community uses. In an attempt to reduce programmatic
conflict, reconcile user expectations and provide a design
solution that goes beyond current efforts in dog park
design, the Project Team wants to identify the most
important topic, issues and stakeholders to align with.

AERREZENEIEEZ—ERYRENLE 1F
ReAERMTENEMAR - AKREVBE LOHR FHE
RAEHE UREHERESHABREEFNRASTE - THEEE
BEZREREENER BMENRFHNE EMETIEN
WRETE -

M7



Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

118

Consider what internal and external
stakeholders to align with

ZEIRRE—BN AN E

Identify all potential stakeholders including
organisations and their roles in this POS
project.

(You might want to use: Stakeholders Map)

Choosing the alighment approach

BERENSR

A:If the issues to be aligned are yet to be
determined, review every Topic Cards.

® |dentify and prioritise topics for the POS
project. Pick THREE cards among the
group. If it becomes difficult to prioritise,
consider voting.

® Expand the stakeholders’ thinking on
these THREE cards as a starting point
for alignment and a way to broaden the
discussion. Write down your thoughts on
post-its.

B: If a specific issue has already been
identified and would be benefited from a
deep dive, pick out ONE card among the

group.

® Expand the stakeholders’ thinking, with
a specific intention to discover a more
advanced set of sub-issues fora more in-
depth alignment. Write down your thoughts
on post-its.

BHEPTABENRNE SRSEEEAHEHEENEE
HBREHEENAE -

(IRRFEFERNITR : FHrEBE)

Empowerment Collaboration
R REIR ER2AE

A MR HREEMBRENZE FEESRERF -

o FAZAHZEREEREBLENEE RERLEBFHH%
BRF - MRREER B FEBRE-

o ERMEAMETHEREMENFTNE LREBLIH
FH B RERIETERE

B: IR BARE —EIEEMME LR AHEBIMUFR 7

W% RERFHYE—RIEA -

o FHEAMMETHEBMENFENE BE-—RIEA
AR - DOLAR R - (AR A RASR B BYAR A TRUE

Topic Cards Align

BEE+ AR @
Steps

b A

Voting and Selection

GBI PR

To zero in on a particular set of topics
and issues that are most significant and
worthwhile for further examination, team
members will vote for ONE topic (using dot
colour 1) and THREE issues (using dot colour
2) with sticker dots in two different colours.

Create actionable next step
(42) wer-phm
Discuss and decide the next steps required
to align the selected topic, stakeholders and
issues. This discussion should be completed
while referencing the thoughts noted down
in Step 2.

® Prioritise whatissues or topics stand the best chance
of being resolved given limited time and resources.
Be inspired by the positive impacts that alignment
would bring.

ATERIRREZRRERSMUMEREBMMERE - 55X
REZNAMETRRCHEMERETIRSE  —FBRER
R—EEXE (KRR 1) M=ERME ALKER 2)

ERICRE AT E  FHEMMENTE - BIRESE
TR PIEAIRE -

o BEZEMPLETEMMERE TEEARNERMMNER
TRERRR REBRPEAEETREELE -
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3 Deliver Innovation with Teams Toolkit in Action Topic Cards Align @
Ed [ 5 3R B #R A THEEHER BEE+ AR
Example Download
{515 The Template Here
TEEER @S
A % i Project Proponent @
ereTy Align RESEA pet-friendly park
Yerr RETEE department of Parks & recreation s
Topics Stakeholders Stakeholders .
ERE/FHEIR #HE BiaE Workina-level
department of departiment of pet owner residents/ families in park manager/
Parks &recreation public works association the community inspectors AT
P Selected Topic and
£ O O Stakeholder(s)
O DURABLE PBNEERARSOE DESI@]N
CONSTRUCTION
Design
Need to
accomodate
Owners need
need to have \'Z,V' = eeds
standard . 3
equipments .
W .‘
ot O proprietary dGSl@VI ‘ .
521.;3?:?3 should be nolse e
Maintenance now +o easy fo geverat ed f;i?TAIT_+o‘
#iE maitain? maintain vrram
by pets equipment
‘ Actionable
next step(s)
() F—5i78 _ _
multi-parties &{651@4 meetings
@‘f” required to resolve the following
‘ - Align on how to design creative play
Let's talk about : elements that may be modular or
HOTEEE O what ‘Sdﬂ/]@ oohwccms stavardised which are durable and
accepted with eas\ to maintain,
Safety level of risk? aggressive - Align on what function can the
=2 pets multifunctional park include +o

A
]
o

increase inclusivity.

- Align on how to effectively reduce
barriers, yet still preventing pets
from escaping.
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3 i Deliver Innovation with Teams Toolkit in Action Topic Cards Align @
i HEERERAFEE ITEOEHES =R iR
Example Download
#IlF The Template Here
THEER
//’\/% Align Project Proponent L @
T e A RN AE
Terr REDLE NERISEE |
Topics Stakeholders Stakeholders
ERE/MESEE BinE BaE .
] ] o i __ amo@EEs
ABRBLE  AKIEE  BYIAES HERERRE P e —

Let’s talk about
A —iBakak O O

Design
it
‘ ™
==k TEBR

Let’s talk about

O =Hmy @ IRETE
_— I Y 55
ﬁg;n enance yu ﬂ{%% ? {%%

=
mg};

73
A

Let’s talk about O ‘
Hf—Eakat

TS

AREE
2a SIHE?
i

g Selected Topic and
Stakeholder(s) A
sEnzERMESHs 03X 0

EYRIS e

s (REA

RS st
@

*  Actionable
next step(s)
T—#H1T8

BES SR BERBRL
TR

i - WEBRHENE WAES
B | RERBEOEELSEELE
e - IR ;
—EEVEABESEHE

DEELUSMEBSE?

AR B

RE ISR o
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Action {TE)

Innovate

HEEDEIFR

What is Innovate™?

Systematically sustaining new ideas and work
habits may not be the day-to-day culture or norm of
an organisation or collaborative. It needs constant
cultivation from top-down, support from peer-to-
peer, and a team culture that encourages the effort
to innovate.

HE S HENRIF 2

ERBRIBIERER TR RREFRRIFIENEER TFE
B2 BB TEXCEEER o tERFH _EM T &S
& REE  URSBRIFTREB LA TR -

Tools include

BFUTIA

Innovation Readiness Assessment

Innovation Ladder

RIS
AR

P126
P132



3 Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

Innovation
Readiness
Assessment

RS R

Objective
B

Identify the level of innovation readiness
within the organisation or collaborative

BB IR R E R AR B E

Expected outcomes

FEHARG R

® Aggregated understanding of the day-to-day innovation
culture within the organisation or collaborative as
perceived by different level of staff

® [dentification of areas for future improvements in
innovation culture

® (Creating an empathetic approach for management to
recognize the opinions of staff across the hierarchical
levels.

® Ability to pinpoint blockers against innovation and
enact meaningful measures by taking advantage of
enablers identified

o TREAFNE THRAEMRUERBEMBERNE BRI
Xt

o REARRMBIF XL L REEREIS

o CEEERMARIEBHERZRETINER

o HEXMETE B BAIFLMEE A A REfR A BIFT X 1L
MRRHIER EEFEE

Suggested Time  20-30
AR Minutes (Review discussion)

g (BBTR

126

Level of difficulty Difficult
HARE oo =F

Innovation Readiness Assessment

BT

Yemms (O

Participants
2mE

® Assessment Fill-in

According to the size of your organisation, determine
a sample size that is representable across different
levels of seniority and whether the size is obtainable
with the given resources.

® Review Discussion

5-8, ideally people from different levels of seniority
within the organisation or department

o EFEFL
IRIBIRFTB AR BRI ARAE - Bl E — BN AR ERE A
BENER RAEERERZ TIERNERAKN

LR B E
5ESN HIFBERBABXFBFIATRAERENAES
hn

Achieving more
BENES? TR

Equipment needed

FimE&

® Innovation Readiness Assessment, Pen, Post-its and
Topics Cards (optional)

o EUFREMERME EAA - ENEEF (WMBEEE)

Related tools

Ingredient 3 [RE=
To establish the vision and —e C(O —e Innovation Ladder BIIFT RS P132

mission for future innovation
within an organisation Innovate

Ei:3)=E
Fe LA R A R RS :

Scenario
1855

Innovation Readiness Assessments were distributed to
the multidisciplinary staff within a multinational design
consultancy who are seeking to understand the day-to-day
innovation culture within its traditional and risk-avoidant
organisational framework.

—RKBBRFARBTREBENE TS T — BRI EHBT
e BXRFHEE R T RAEQ DA ERRRTEBRAOEBIE
2R B ERIRIFTI XL
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3 Deliver Innovation with Teams Toolkit in Action Innovation Readiness Assessment Innovate C(O

B R IR B FT IR IAGRHEE BURR T HENRIFR
Steps Steps
@ Distribute @ Identifying Blockers and Enablers
7B HRIEREZRESEER
Distribute and encourage your staff in St SEEERIZEBEZETRREENASETEIHE Write down any number of blockers B T&EREREE (EIEEIRVENL B 5P - #iB1R
the organisation or collaborative to take (gt . ZBRERSE 2 THE 4 BTG - EERBHES (challenges of innovating in your unit,team,  {ERIEEITRIETAOPLEL) FEEF = ((RERIETAIEHRE) o
the Innovation Readiness Assessment. ch 548 P 12 [B] E - department, organisation or collaborative)
Follow Step 2 to 4 when completing the i} and enablers (implementations that
assessment. Their responses will be encourage innovations).
evaluated in Step 5.
@ Review Discussion
@9 Assessing Innovation Readiness EE-EEERBNSN
RERERIRRAEN

A review panel will critically review the 4B —ER/\E B BB R D TURERTS NI ST
Think about your current experiences. For 448 {RE AT E - S SIERIFTE K > & BEGINNER (A responses that hfave. been .collectfad to  f&EN- ZNABERETIREEREEXELNALA
determine a collective innovation readiness. o BEERRBSE 2 Z 4 B8 THEHIWAIF EETES

each of the innovative aspects shown in  p9) 5| INTERMEDIATE (4% ) % ADVANCED (B%) 37 -
" The panel shall consist of staff or members s - o gt - = N
HA—ESSRIFEGETL - FEENTERER MG

each row, give a score from BEGINNER A 585 sygme iz 1|5 S fk 2T . . L. 4R
’ 7o BRDHAVFMRE AR EETEER -
to INTERMEDIATE to ADVANCED. For the R with different levels of seniority and sa

detailed explanation of the scores, refer to
the descriptions in the Innovation Readiness

expertise. ONE overall Innovation Readiness
Assessment shall be consolidated by
following Step 2 through 4. Discuss and

Assessment Template.
P use the Topic Cards where necessary.
@9 Deducing Aspects of Improvements e Experimentation Empowerment
HERGESE HERKE fREE IR

6 Responsive and iterative
FrEUE

Circle the aspects(s) that you would BEHRFHEERR—FRMN=FRERNIMT -
like to improve over the next 1-year and
° 3-year period.

128 129



3

Deliver Innovation with Teams

Toolkit in Action

Innovation Readiness Assessment

Innovate

EdE PR IRBIERCE IEGBRHER BUERAERRE HEENRIER
Example Download
#IlF The Template Here

THERiR
;e H H Based on your current experience T H H Based on your current experience
/;; ‘/7[&‘\ Innovatlon Readlness within youyr Qrganisatign,iheck the CCO ;‘(’///’2‘\\ Innovatlon Readlness within youf'?rganisati?n,check the (CO
h Tt Ttﬂ Assessment — ONE YEAR numpered circle you ﬁnd_ P\ TtTtﬂ Assessment numpered circle you fmd.
t} / N N —F8 applicable to your situation. Innovate (} 4 N N applicable to your situation. Innovate
Te7 g EMEETEL RIS - KB RIAT Te7  gIShEEEEG IR AR R HEBRAR
THREE VEAR zamamEsE - BIERAANEE -
=FBR
Topic £& Beginner A Intermediate H& Advanced R Topic £#& Beginner AP Intermediate F% Advanced B
LEADERSHIP SUPPORT L#x%# BLOCKER: INNOVATION PRACTICE EiZgl#f
) Limited nseful
Str.ateglc @ -------------------------------- GQUIPANCE ON Innovation /A .. O\
Gmdar;ce =/ BUILDPING Tools
REgIEEE No explicit strategic Some strategic guidance for - LTNNOVATION ==}

guidance for innovation

RAEEMIRIIES | EITRIM

innovation but not available
to everyone

BRI RS ETT R

s

BRZFAE \EDEHANE

CULTURE PR :

cEzne: BRENES
e A EILBIET L

esource
Allocation ’BLSO CKER: NO @
&iENHE Bootstrapped or ad-hoc RESOURCE FOR . tionalized resources for
resources for innovation ANYTHING‘ Bﬁﬁ . tion and leaders commit at
BIFFR BRI E BB BEYOND FIBBLIYNEH 0% of their time to innovation
SREsEERSRE | TROJECT FaEE SIREEREITAY > EREE

B = RIS RESRIT

Portfolio /N A\
Management

EBEmE Leadership is mainly Some investments are made
focused on increasing to explore the future new

efficiency models but not systematically

TEHEREENHET B BRE IR R R IR R
ETEE NETEE

ORGANISATIONAL DESIGN #H#5%e 18585

Legitimacy
Power

ELORFE

Innovation projects arp = is officially in the
considered as extra-c on chart, but lacks

and outside official ck ELOCKER‘ . influence
AU B R E sty LMOVATION 100L1S oo o 37y

EOEEE BT RNRLY
time-wasting whew
“Bridge to Vs applied to projects

the core

L AN bl

Innovation teams have limited The ¢ EIE E EPEFH

P
or no access to users, resources, team Eu%lag

1

and skills of the core team arec R TFRRE
AALLERAZ DB - BT EBATE 2ol RS
MARKEBRRE - BREK e

BEEBIR

Leadership is eager to pioneer and
invests in a large innovation
pipeline of small bets of which the
best get follow-up investments

E SR TERREE R TE
B - BIRBRRAEEERREHN
R LUEMRENRIFERE -

Innovation is at the very top of the
organisation chart and has power
and influence

RSB AGEREENRES

"""" FEEE @

There are clear policies that help
innovation teams and the core teams
to collaborate as equal partners
BB AEMECRANTES | B O

I B A0 RIS B B 1T 131

We do not use any design
thinking / design innovation
tools

RABEREMSRETRER

Design thinking / design
innovation tools are widely

Design thinking / design
innovation tools are used in
pockets of the organisation adopted and mastered

ERLERREE AR RER EZIBERE AR RER

rocess
Management

ITEREER

ZEF AT
Innovation
skils 0\ )y
Bl¥riseE

© ) 8 points or below

RIFTA

Our process are linear with

strict hierarchy with
detailed protocol

PEARIE SR RARIE R THERAR -

We don’t hire for innovation
skills and experience and don’'t experienced innovation

develop them

RABEFEABRINRENST

TR B BIFTERIRO IR

Newbie Innovator

8 DU IS

8

9 ) 9-16 points Starter Innovator
9FE 165 APIEIHE

16

17) 17-20 points
17E2059

241) 21-24 points
21E 245
24

Emerging Innovator

MEBRIFE

Seasoned Innovator

REBEENAINE

BlFT TR BlFTTHE

Iterative processes an
systematic design exp!
are occasionally used
test new ideas
BEEEAERBERS
HEREBEIAEE

We occasionally hire evelop world class
ent with extensive

ross the organisation
AR 48 B PR AR

and train some speciali
staff in innovation

B SIS R ERIEEE
MWET - BHENHBE
BIFR

Our organisation does not prioritise innovation and
into it. It is an area that needs to be further develop

HEREBEZRAN  BRERARZER - BIFE— 1w JREI, ©

Some efforts are starting to cultivate innovation in our organisation
but has been ad-hoc and not systematic.

s —LhEE R RIFTHTE  BAR —RIEERTMARE RGN

Innovation has been accepted as a direction of our organisation from
management to the working level. Many systems and working procedures
are still shaping up but there is a clear direction and vision.
REBBUESTINER @ BIFBBREAEENER—ESH -
BIFTHMABM TERFNEE—S R - (BHPERER -

Innovation practice has been widely adopted within our organisation
and becomes an integral part of our practice in our day-to-day work.

AHANBEZRAREEAN - WAAHEMAE TIERRATRRI—F
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Toolkit in Action Innovation Ladder Innovate C(O
THEEHER BIERBEES HEHEIR

3 Deliver Innovation with Teams

B E PR R IR RURAHCE

Innovation
Ladder

BIFTBEES

Objective
B

Identify the current level of innovation
achieved in organisation or collaborative and
the future level that can be aspired to and
attained.

PP B A SRR RN IRFHERIRIRIFRAZ
B > LUK RZE A LUE R R BRI IZ R

Expected outcomes

FEHARR R

® Enable a better understanding of the organisation or
collaborative’s readiness for innovation

® Establish a realistic level of innovation that the
organisation or collaborative can reach in the near
future

® Discover potential ways to innovate in the areas of
“People & Resources”, “Tools & Capabilities”, “ Beliefs
& Behaviour” and “Organisational Structure”

® Foster long-term initiatives to enact impactful next
steps and bring about integrated change across the
organisational scale

o ENTMEBNHEMERNRIIERREE

o EUMBRBIEMBERANSRTEZINEFEE

o TREIANHER] - [TAEEH]  [ERHETAIMN
[ 4B 42848 | RS E R LRIFR 75 %

o HEFTERMUNERNEXLENT - REMAEBE
H L HRAR A R

Suggested Time Minutes
R niE

Participants

2ma

® 5-8,ideally decision makers

® 5E 8 ABE BEARRKE

132

Level of difficulty Difficult
000 _
HPRE RS

Equipment needed

FimtE&

® [nnovation Ladder Template, Topic Cards, Paper, Post-
its & Pen, Sticker Dots of 2 different colours

o EIFTREEERIR - EE R EANNE WEECNEE
BLAR

Achieving more Related tools

BERES? i =
Ingredient 3[RE=
To establish the current level —e ((O ————=o  Innovation RIFT ML
of innovation readiness within Readiness Assessment
the organisation Innovate
HEENRIFR

PRIAAM R ERTRIAIETEE KT

Scenario
5

Based on the consolidated Innovation Readiness
Assessment, it is clear that a multinational design
consultancy finds itself in urgent need to innovate in
order to stay competitive and to provide an inspiring
working culture for their staffs. The review panel wants
to identify attainable aspirations and actions required
to promote innovation and design thinking within the
organisation in the long term.

—MIEB R QB EETHRA BRI EREZEFFERER 507

B 2 R BUHT LURE ﬁ%?b’ﬂtﬁﬁﬁlﬁﬁ%%&ﬁlﬁﬁ@lfﬁi
1t - R BB e S0 HE AR B RIB(RERI AN ERET DA
FrREEaMITE -

w Consider the past, present, and
future of the innovation journey of
your organisation or collaborative.

ZREEBRIR R R EIRRIRN
SRR

IIF
J

On the aspect of “People & Resources”,
“Tools & Capabilities”, “Beliefs and
Behaviour”, and “Organisational Structure”.

B MBS EEE -

P126

T AHEER ]| [ TREED | [ERETA IR 4EH
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Deliver Innovation with Teams

Toolkit in Action

EdE PR IRBIERCE IABEHER
Steps
5:\*%
Innovation NOW Experimentation Empowerment
@ SLZIEIET e HERrE e B REIR 1
e Responsive and iterative e Collaboration
FHEDUE EREAE

134

With sticker dots (colour 1), input the areas
that your organisation or collaborative has
been able to achieve as of NOW. This should
be based on the Innovation Readiness
Assessment results collected from staff
covering a broad hierarchical spectrum
within your organisation or collaborative
as well as the overall Innovation Readiness
Assessment consolidated upon reviewing
the results.

(You might want to use: Innovation Readiness
Assessment)

Innovation IN THE FUTURE (in 3 YEARS)
KEWEFT (ZFER)

With sticker dots (colour 2), input the
areas that you aspire your organisation or
collaborative to reach in 3 YEARS.

Review Discussion

e

As a team, review the Innovation Ladder.
Discuss the following questions and any
particular observations identified in the
previous steps. Use post-it notes and topic
cards to help document your thoughts.

® What are the similar and different thoughts
within the discussion team?

® What are the collective aspirations™?

® What are some blockers and hurdles as
an organisational team?

EEPR A S A EREAR (AREER —) R RIHEN
A 1ERA % B BTRE B IR BUFTROEEES - LLERF ELURB IR IE
B AR AR PR AR A B 5T R BIFTE M 5Tl R R R RT s R RO AR
ARG EBT LA ER-

(IRHFEZERN TR : QIFTEFET)

SEEAE KA B (P I BARA AR (RMREE =) AERAT B W
R TE = A B2 A IR MO A 4068 -

B [ XA BRI PSS - B9 5R ML T R R AT &5 BR P RS
BRI R R ERE - (EAREMNMRER RREBRETRE-

o EXhAMLERUMRREOIRE?
o ARFHEMIBEN ?
o HHBEKEREL BRE —LEMMMBE?

Innovation Ladder

BURRBEHS

Yemms (O

Steps

B

Create actionable next steps

HET—&178

As a way to kickstart the innovation process
within your organisation or collaborative,
write down THREE actionable next steps on
post-it notes. Complete as a group and utilise
Topic Cards as needed to expand and inform
the discussion.

® Be empathetic to others’ needs, think about the
macro picture

ATERBIWRBEERBERBRRNNEIFTERE  BEEAN
ERT=HE-INITH NEFEREAER FRIBMAE

=
af ©

o REBMAEER &

il

b AN EE
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Deliver Innovation with Teams Toolkit in Action

ELE R IR AR HCE IEBRHES

3

Example

BlF

Innovation Ladder

BURRBEHRS

Innovate

BRI

Download
The Template Here
THEHER

The majority of people is engagad in design thinking /
design innovaticn and teams have dedicated budgets
and facilities for design thinking / design innevatian.
FAG SR B S i e B R R AT
AMNEE TAE R A REELSKRS -

Increasingly more people get involved and incidental
budgste are created for projects with design thinking /
design innovation,

M B L ERGARERLIE LT
AN ETS - 2R B RS IR AT -

First project team of design thinking / design innovation
specialists is formed, often with a design consultaney.

Budget and management buy-inis still missing,
%\'i G T B A MR- BB AR IIEE - A% 2%

A B BT DRI A M M AR

There are some design thinking / design innovatian
enthusiasts, but the majority is not involved. There's no
budget, time and facilities dedicated to design innovatien,
bk spe THEMFNES  EREES
FER A SREMAMEE - BESEE -

.4 People &
Resources

Explore e o
g ADEER
11411411141111W0w11114114111414111

Organisational
. Structure

AR

Generally, thers is an isolatsd organisational structurs.
No systems and responsibilities regarding design
thinking / design innovation have been assigned
MEAPHRZEEM Y B A TR - AT E
BRI 05 R FUBR TS ¢

The first interdisciplinary team is being formed. First
initiatives and pilot prejects with design thinking /
design innovation are taking place. regardless of the
organisational structure

REATPIE B B

Management
(5

ke iy

Interference with the sxisting way of waorking is felt.
Silos starts to suffer under the dernands of multi-
disciplinary teams

Aol 45 ¥ SRP IR R A I NPT 2R - ARTI TR
FRAREN T HENFEEWE -

The silo-breaking culture is fully institutionalised.
The teams have ownership and mandate over their
part of the service.

BRI R TR 2 IE A G IR - BE R R
AL PR ER IS FRES -

Actionable Next Steps

67’/@« Innovation Ladder

B PLAE

The crganisation has a unified methedology for
design thinking / design innovation and aligned
capabilities The capabilitizs are now decentralised,
and are present within sach team

AL —RRAHTAERAHMNER MeE

B RNE AR A FTOE -

Capabilities are spraading outside the initial team.
First employees start to specialise and design
thinking teams are being formead.

1 T H R BRI - B RS R S R EARD
HE A e WA Rt E R A R P A A RER -

First capakilities are heing bundled to the project
team, mestly coming fram multiple people. These
tools and capabilities are assembled ad-hoc for
pilot projects

FEAE BB LR ET RS REIRR N
HigE - MiEAMN TERERS TS ESlRE -

Knowledge of design thinking / design innovation
is scattered thraughaut the organisation, mostly
self-acquired through books, articles or trainings.

FAEETP TRt R A M I b T

MASRAEEAEEH  TRellE R ER -
Tools & 1 . o

Capabilities now
TREEEH RE -

L N O O o
Beliefs &
Behaviour
BERETA

Dominant beliefs are administrative-focused and risk

avoidant. There is little collaberation and creativity, Vlow
and decision making is driven by hierarchy.
TENERETRTFEERABAT

L BRFIRIE - MRS LD T -

Beliefs about users ars predominantly functional
foeus. The value of & holistic view and collaboration
around design thinking / design innovation are
starting to be established.
BEMRTEERDETEN - MR T
ERIF LRI SIAE

Decision-making is increasingly based on
empathy and user cantric

At R R EARELAEESRRSE -

There is an emerging experiential focus on
the user. Experimentation is cultivated
through strong user-centric vision

SAERBTICARELE - ATEEERNEEIEHE -

O

Innovata
TEENEIFT

ne Kong s Danat
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Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

Innovation Ladder

BURRBEHRS

Innovate

BRI

Example

BlF

Download
The Template Here
THEHER

Let’s talk about
HF—Ba

Budget
EH

3FR

YO{aHE S
Bl 7 O

Explore

BR

TEEEE O
B9 F5

Let’s talk about
BB

@ 3&%

Management
EE

s
ot

Ths majority of people is sngaged in design thinking /
design innovation and teams have dedicated budgsts
and facilities for design thinking / design innovation.
FLEFUNET B A B B BHLMEFEET
AeFR9Et ) - MAEETEE RAFEREmRS -

Increasingly more people get involved and incicental
budgets are created for projects with design thinking ¢
design innovation.

R £ PR A BRI S R AT R R AT R T
ABFINTEE - Inh BEORIEIE INAE RINTES -

First projsct team of design thinking / design innovation
specialists is formed, often with a design consultancy.
Budget and management buy-in is still missing,

AR T UM et B KA A B - KBRS
SHEERI—EIETT - B2 AT E R EIRE X -

There are some design thinking / design innevation
enthusiasts, but the majority is not involved. Theres no

budget, time and facilities dedieatsd te design innovation

at
AR

Bl R - ADET £
5 HSRTEE ¢

People &
Resources

ANDERER

444444444444444W< d4dAddddd 141 dqq44

Organisational
Structure

RS

Generally, there is an isolated organisational structurs.
Na systems and responsibilities regarding design
thinking / design innovation have been assigned.
TS ARG T2 B S Tk - e B
SUHAF BRI AR -

The first interdisciplinary team is being formed. First
initiatives and pilot projects with design thinking /
design innovation are taking place, regardless of the
organisatienal structure.

o T EAREERI P RIE - R T Rt R A B
FEOTGEE -

Interference with the existing way of working is felt
Silos starts to suffer under the demands of multi-
disciplinary teams

T-EIEG IS RPIE BRERAE T RBPT N0 ¢ AR TR
EIER R TR TR LRI -

The silo-breaking culture is fully institutionalised.
The teams have ownership and mandate over their
part of the service

AP

=

@%ﬁ Innovation Ladder

UL Yo

Actionable Next Steps
T—%178

SHALEL

RIFBIRKE

The erganisation has a unified methodalogy for
designthinking / design innevatien and aligned

capabilities. The capakilities are now decentralised,

and are pressnt within each team,
ABER——TRHRERRNS S TIEE
W ETFE AL R RITEE -

Capabilities are spreading outside the initial team
First employees start to specialise and design
thinking teams are being formed.

BT REER RS - Iithel SRR B ERRRAR NG R
BEA AN AR A A R TR S R E R

First capabilities are being bundled tc the project
team, mostly coming from multiple people. These
tools and capakilities are assemblad ad-hoc for
pilot projects.

7 AR EET Al T BRAAE BEY
ME - MEANTAZEER TSR -

Knowledge of design thinking / design innovation
i scattered throughout the organisation, mostly
self-acquired through books, articles or trainings.
HEETEL -

MABRREERAEER X Hs

Tools &
Capabilities
T HREIgE

]

RERRER
5—EEKP
RERAIFHES
05?7

Prove

Ll

«e

Innovate

TR

Let’s talk about
HA—Ee

Policy
BR

4
Scale Integrate
Rk e

[ N O o O o O o O O

Cominant beliefs are administrative-focused and risk
avaidant. There is Little collaboration and creativity,

and decision making is driven by hierarchy.
FHROEERIBEEERARAT
ASAELE  MRGEZH LM -

Beliefs about users are predominantly functianal
focus. The value of a halistic view and collaboration
around design thinking / design innovation are
starting to be established

BT ARTERENE
Bl LB RE

Decision-making is increasingly based on
empathy and user centric.
EFHORER LT BREOA T EDRESD -

There is an emerging experiential focus on
the user. Experimentation is cultivated
thraugh strong user-cantiic vision.

AMBEAZRARESR G ETIEEERGEREN -

I=V=¢i:1

Eey o ME R THES B

B
O

@
35

REIS
HEBNEIRK
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Action {TE)

W Tools include

. 8 U TIA
SiFRAE

What is Mobilise? BERERHFAE?

Allocate the resources needed in each task and EAXZMEARRR  RIBEEN THRRRE SRS ERH
deliverable of a POS project before kick starting FEEVER -
the project. Task Cards & Resource Cards TEEEFRRERF P142




3 Deliver Innovation with Teams

B E PR R IR RURAHCE

Toolkit in Action
THEEHER

Task Cards &
Resource
Cards

TEIEEFR
BiRF

Objective
B

Review an existing tender or prepare a new
tender for POS projects

ERRERESA/ 2 HE=MER E R

BIRE

Expected outcomes

FRHARLR

® |dentify resources to be mobilised for each stage, tasks
and deliverables listed in the tender

® |dentify current gaps in the tendering process
® Redistribute resources or prioritise new resources

® |[ntroduce innovation in tender to allow flexibility in
the project

o YIEBERERIASMEMRE EEIFEERIMERRA
* HERAREERNTE

o EXNMHBRERNELHEMER

o EREBRAPSIARFTE BREBEENEEL

Suggested Time Hours
e 4151 N

Participants
2mE

® Team size/ ideal size of a working group: 5-8
Ideally people involved in tender writin

o 5EZEBEANUSL E8 ANRE
MERFEFEEEBEATHAL

142

Level of difficulty Difficult
o0 _
HBRE e

Equipment needed

FrRE&

® Existing / draft tender to review,

® Task Cards, Resource Cards, Resource List,
Post-its & Pens

o RENERMIBES
o THEBF ERF+ HRFE ERAEMNE

Task Cards & Resource Cards Mobilise
IFEERRERF HRASE
Achieving more Related tools
MERES? THEATE

Ingredient 3 [RE=
To understand readiness level ———® @ —————=o  Topic Cards EEF P116
of different stakeholders
TRARENENERRZE Align

[ EGE
To create and execute a long-term ———@ ((O —— @  Innovation BUFTEMERTE P126
goal for innovative practices Readiness Assessment

o . Innovation Ladder RURRPERS P132

EIMBTAF AN R EE novete )

HERIFR
Scenario
1515

Prior to the Tender Issuance for a new user-centric plaza
that shall be Hong Kong's first carbon negative POS,
the Project Department would like to analyse the draft
tender document and identify missing tasks that can
affect the construction and implementation of the POS.

EEBEREEMIMALUERESP LN AR EMETRE
ZEEEBMFESTRBREENER HEFTEREM
AREAHEMRZEREROTEEE -

@ Review Tender Writing & Initial Resource List
Filling

REBRENEEEREE

Each Task Card contains a task/deliverable
that is commonly found in tenders of POS
projects.

Review the tender document for details and
the schedule. On the Resource List, arrange
the Task Cards in the order they are listed
in on your schedule. Make sure to note
o the details, aims and tentative timeline for
completion for each task.

BRIFEEFOIIE T ALEHEENREXHH—ES
ROTIEIRR / THIRE

FREABEENFIFNEER - RIZBRIAII BRI

T EHICELEIFEREFRRBRFH TR TEEIME
RHRES - BARFIAIBRERIR -
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Deliver Innovation with Teams

Toolkit in Action

Ed [ 5 3R B #R A IEGBRHER
Steps
Tender Improvement e Experimentation Empowerment
D)  wemmsas HERE AR
e Responsive and iterative
FEE

144

Based on your experience, are there any
challenges you foresee with the POS project
timeline? (e.g. important steps missing,
inefficient workflow, etc.)

If so, discuss with your team members and
add new tasks or deliverables. Consider
how this new card can be fitted into the
existing order of Task Cards and discuss
aspects listed in the Resource List (Details
and Aims, Tentative Timeline for completion,
Resources needed & Amount/ Details).
Use Post-its to capture any intermediate
thoughts.

Resource Allocation Discussion
= AN

Each Resource Card contains a type of
resource for mobilisation.

Review the tender and identify any
additional resources that shall be needed
in order to complete each task on the
Resource List. Discuss changes or additions
that should be made and note down your
intermediate thoughts with Post-its.

RIBIRAEER  RESEAREMEEEENRERRAES
FREMME (PIIEREENS R - TIERBRERE) ?

WA FRFNERKRES R EEAF LR THOHIHEE
B ZRMMASERFTHIEEEFRRARENINFER
FRIERF  wEERBEPIESERBEOMES GFERE
W BHELRIRER FRER FIREE/F15) - HER
fERAG R T EMEE -

BRERFEE—EAUKRAENEIR

EREREE NEEREETSAIFEERTNER
SERIERD AR BTRNWERDE - FEABEAA TE
A% -

Task Cards & Resource Cards Mobilise
THEEERRERF ERRE
Steps

b A

Documentation of Discussion
SCRERAE

Document and finalise your discussion
by filling in the remaining items on the
Resource List.

Write down the amount of resources needed
for new tasks or deliverables as discussed
in Step 2 and 3. Take into account the risk
and implications associated with each
task and resource. The Resource List will
serve as a basis for resource planning and
mobilisation.

EREBERBEPNREREB R TIHRAR
ST 2 70 3 EtERAVIT TIEIER / (TR - LUK FA

FBNERNE - FESTFC TRMENTEEBMERERN
ERMNFE - ENERBESHRAERRE RBEOEE -
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3 Deliver Innovation with Teams Toolkit in Action Task Cards & Resource Cards Mobilise

Ed [ 5 3R B #R A THEEHER IHEERRERF ERASE
Example Download
#IlF The Template Here

TERR
478, Resource List Tender :
\?_Ttw PR AR carbon negative plaza P
& o 7 i Tender
B s e frm Do ot SRR
w T anE e s v W oo an PSRN T HIREE
15 days T
WS Pt +E8
WS ncorporate 30 days T
expectations PES F =+B
onto design _ 1ELsths
proposal BARHE
150 days Needed for
} } carbon ‘
ws2 tovative consuttants, negative
ws3 collborartion alondy- o, material " —8i+8 EEaR
side design process ——— applications pufiempiasis
s "
—R= RISt RIERIER w2, MR
shaRd =
EEFETT e
tender need +o make research findings part of the presew—y
“«—
BRERERBERSTAHARHAR
wsZ 10 davs risk of R
ws? (2 final presentations) consultants stakeholder objection
BhHER
+8 REE
T2 RIE R
I\ wERERS) B
"""""" research should take this
TASK CARD risk into account
:,—ll:lE [— 3
TASK CARD
ws4 @0 days consuttants, IfFEE+
supplier
N
""" advanced coordination to aveld this
Taslr ~Aamm
]
construction + consultants, 2RI AR % L RS
wsh5 completion of 270 davs Covstractor,
project Supplier I R,
siguificant delay if th (24 —5t+8 Eﬁg
\ is the case i tE
\_/ .
\\ IR BREREIR
BAESH
\/
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THBA BERE

Architectural Services
Department

Design Thinking Advisor
aRat B MERRR

hk'e
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TR
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