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INTRODUCTION
My

POSsible! Public Open Space Design Lab is a cross-sectoral
design empowerment initiative that began in August 2021.
Its goal is to explore innovative design opportunities to
reinvent public open space (POS) in Hong Kong using
Design Thinking. This initiative focuses on designing
future POS in high-density cities, emphasising sustainable
development and improving residents’ quality of life.

A set of tailor-made Design Thinking Toolkit and Design
Guide has been developed under the Good Design-led
Framework. It promotes a participatory process to guide
sustainable POS development.

The initiative is organised by the Architectural Services
Department of the Government of the Hong Kong Special
Administrative Region (ArchSD), with funding support from
Create Hong Kong (CreateHK), an office established by
the Government of the Hong Kong Special Administrative
Region to spearhead the development of creative
industries in Hong Kong. The Hong Kong Design Centre
(HKDC) is the Design Thinking Advisor for this initiative,
while Neighbourhood Innovation Lab by Architecture
Commons and One Bite Design Studio are commissioned
as the Implementation Consultant and Design Guide
Consultant, respectively.
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This project investigated 6 common POS types in Hong
Kong: Sitting-Out Area, Public Play Space, Plaza, Public
Park, Waterfront Promenade, and Country Park. A total
of 24 POS sites in Hong Kong were selected for the Field
Survey (November to December 2021), and 12 of them (2
each from the 6 POS types) were shortlisted for 2 series
of POSsible! Design Thinking Workshops (November 2021
to September 2022).

During the Field Survey, POS ambassadors observed
the current usage patterns of the 24 POS sites and the
behaviours and interactions of various user groups with
common POS elements. They identified the essential
elements that suit user needs in different POS types.
Literature Review and Case Studies were conducted
in parallel to review relevant local and overseas best
practices, guidelines, research projects, and business
models related to various POS. Meanwhile, the eight
workshops in POSsible! Design Thinking Workshop
Series 1 identified key pain points faced by the public,
government departments, professionals, and businesses
when using the 6 POS types. To synthesise and localise
theory, experience, observation, and engagement, The UN-
Habitat Dimensions for Quality Public Space Assessment
were used to form the Good Design-led Framework for
POS based on the context of Hong Kong.

From August to September 2022, the organisers launched
POSsible! Weeks to catalyse collaboration between the 3
key stakeholders: the government, the industry, and the
public. Itincluded the POSsible! Design Thinking Workshop
Series 2 and the POSsible! Symposium - POS Design.
During the workshops, planning professionals and design
practitioners were invited to delve into the practical
issues on POS policies and design. They were also invited
to review the POSsible! Design Guide and POSsible!
Design Thinking Toolkit. Each workshop kicked off with
speakers from Hong Kong and overseas presenting case
studies for discussion. The POSsible! Symposium, another
highlight event, gathered international speakers from a
variety of professions to discuss Design Thinking and
POS innovations in Hong Kong. The symposium facilitated
dialogues between the global and local speakers and
included a sharing session to exchange ideas on the
POSsible! Design Guide and POSsible! Design Thinking
Toolkit to formulate better strategies to design POS.
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POS Types
A ZERE LR

While there are varied systems of POS classification in
Hong Kong, this project focuses on the 6 POS types that
ArchSD implements.

As these 6 POS types can vary widely based on factors
such as size, location, managing organisation, and user
group, a thorough understanding is necessary to define
their characteristics and roles in the urban fabric and
thus help create specific design solutions and concepts.

Bil  EEREASTRNALEZMOERR - L TABIER
ERNTEHEEZRENSIERLEHESRR

HRANERLZEMAOA/N  thE - EEEEBRERAEEEAME
&R - BENERTLUEDHEMR THENRGARRER
DR Z AR ERERTIRE PR ERAR -

Types of POS Common Names
AR : ERRE

Size (ha) Designed by
D EE (R OREHE

Sitting-Out Area . Sitting Out Areas,

<0.5 ArchSD, Leisure and Cultural Services

hEaE ' Rest Gardens . Department(LCSD), Private Developers,
© Civic Trian le; Design Practitioners
Relatively small plot of open : Pet Gardengs ’ : §§§3:c1b$i§
: : )3 Z-
area dotted all over Hong Kong. : : o
One common way to utiligse ’ R - E(E'E‘?E ) ARRRER - A
. . RRA - BY2E
left-over spaces in densely :
built residential areas and
commercial areas.
TR HETERE - SRR/
B =R - B RNBENEENE
EEZH - BFEFL BT -
Public Play Space © Children's 1 <1.0 © ArchSD, LCSD, Hong Kong Housing Society(HKHS),
N = FEE 3 : Playground : Hong Kong Housing Authority(HKHA),
: Elderl F'tn’ess . Quasi-Governmental Organisations,
Open area with recreational, : Corne:, : : ;ge;ign Practitioners
. — : y : = .
community-based facilitiesand : :
equi men:(desi nated Fitness Area, : RERULEHE -
auip & : Playscape ; BRREHS -

for play. S - | BEEEEEE

- , ; REBRS N TR
HisEIng - RiEtERENES - REMEERN - :
RIERIFARNZER -

D BERR

1. Project Background TEE &=
Types of POS Common Names Size (ha) Designed by
AR BRAE iR (ALR) EtE
Plaza © square, © <05 ArchSD,LCSD,
Ei% : Civic Square, Public : HKHS, HKHA, o
: PL : Quasi-Governmental Organisations,
Open area next to, or surrounded : aza . Private Developers, Design Practitioners
. D 35 SUREESS TN
by landmarks and signature : :
- . ;B i D REREEHE -
buildings, such as shopping D e e | BEEERE -
malls, train stations, or cultural : . EHEEZAE -
institutions. D OFEIRHENE -
. FAERRE - RETED
TERFE MRS KRR - 40 :
% - BERELS - UL -
Public Park . UrbanParks,Urban : >1.0  : ArchSD,LCSD, Quasi-Governmental
- UNE| * Fringe Parks, : : Organisations, Design Practitioners
© Nei ghbourhood ; MR
Often function as "green lung" & | RERXCEHRE
: Parks, Garden

within urban areas to serve
district and local needs.

| BEAE -
| HEBGAR -

D ORAHE - R

BEEATEN (& H UGE @ HEEE - E8
EENEE - :
Waterfront Promenade Foreshore Walk, :>1.0 : ArchsD, Civil Engineering and Development
SBER Promenade Walk : : Department(CEDD), LCSD, Design Practitioners
’ D OREE-
Linear or elongated leisure ;Iarbourf(r‘ont D EATRERE
walkway and flexible activity romenacde, | RERLEHE -
Boardwalk

space along the water edge,
usually with views to special
features such as panoramic
harbour night views and
spectacular skyline.

BESRAER -« RS FENRREDE
REEZER - BEULREIGE

FUE ~ SHREARE -
SRR - S1TE

| ERRHER

BRI EREIRBRER -
Country Park National Park, Smallest - ArchSD, Agriculture, Fisheries and
NHEAE Walking Trail, 47 ; Conservation Department(AFCD), Design
Family Walk. Nature : Largest - : Practitioners
Large area of natural landscape y ’ : 5,646 COBEE - RRBREIEE - W
- Reserve : :
designated for the purposes P BRINGT
of nature conservation, BERAE - 1718+ &K5,646

countryside recreation and
outdoor education.

KEENBARE - —RIFB AR
H#HE - BHFRERFIMEZA -

REE - BAREER
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1.2
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Introducing Good Design-Led Framework

1.2 Introducing Good Design-Led Framework 5| {2358 5HESR

A desirable POS consists of many components, including
hardware, software, organisation processes (orgware),
and even considerations beyond POS design. Ultimately,
these components stem from 1 of the 3 Aspects. They are
determined through literature review and analysis, global
case studies, and design guidelines performed during the
early stages of the project.

While it is crucial that all POS users are taken into account
during the design process, we believe that a desirable
POS should also improve people’s quality of life,enhance
environmental sustainability, and be able to keep up with
the ever changing needs of our cities. These 3 Aspects
and the following 10 Good Design-Led Values all stress
the importance of desirable POS in contributing to the
sustainability of our cities, which we believe should be
the guiding principle of the Design Thinking Toolkit and
the Design Guide. To decide which Value(s) are in priority
for a specific project, use the 10 Good-Design Led Values
Cards in the Design Thinking Toolkit to aid discussions or
look for more details in the Design Guide.

—ﬂilvA*E“ HAHZEHEHRRSTRMANR - BIFEH - &
- ARENETR - EERAHTRMERETLUMIEZE - IRIBTHER
HARAEAT Wﬁ*ﬁ?ﬁ)‘(%ﬁ EIREGIAEMREHER - BETR
HBERERENTIIN=(EET -

—EL NBENAHEMTEZERBARERERENE
RMEATRNEETEER « CHRIBEEIRERRE ﬁ‘ﬁﬂﬁbﬁﬁi
Rt ELI ST RN ET R DA 2 - RIFMBEE=EREEE
IR EEE - RIS ANBEN AL EREERIA T RIRAEFE
EE - EARGTRMIABNHEEFRHEEFERR
B NEERETER - EBEBEEEBTRNIERTRE
FREEENEE-

Design for People
AKERE

Design for Future Planning
: KAEARRI

How POS design can respond to
people's needs, including their :

changing needs.

Echoing the United Nations’ :

Sustainable Development Goal 11,
the first Aspect, Design for People,

is all about ensuring the desirable :
POS is inclusive, safe, and enjoyable
for all users. Not only are physical
elements of POS design covered in :
this part, but also the community :
activities, placemaking, and public
participatory processes that make the
POS an integral part of our everyday :
lives, and improve our quality of life. :

RN el ING e O
3§%ﬂsﬁfﬁ&fﬁiﬁﬂ§\ﬁauﬁ °

BRRK -

CFEMEE XEZERBZR] £11E

BEAAERORNEE  BE#RES
ANBENALZRRHER  R2ETHE |
MERAEZSNHY - ERRAZEAL |

Z=fEREHVYIEREE - AEEMEDES

HEEE - ARSESEY  FARE |
RIR AR R 845 2 PRI SR ERIED

7 0 WRFAIAFIRIETEKF -

How POS design can mitigate
environmental issues and
strengthen micro-climates to ensure :
¢ environmental resilience.

Noting the importance of ensuring the
environmental sustainability of our :
cities, we referenced key concepts,
such as biophilic city, sponge city, and
microclimate in developing our Good
Design-led Framework. The second :
Aspect, Design for Environment :
illustrates how a well-designed :
POS could become a crucial part of
the city's climate and conservation :
strategy, while responding to :
the United Nations' Sustainable :
. Development Goals 13 and 15. '

farER R LUERRIRIBRE RN

D EEEEERBERENEEN B
B BRI BT « MEREE
LRI TR - ARERINTER
BEEARHEAEEEE  MH— | &
| ERHEROALERNEIRBRTE

ERSEEET [BFREMER] MR -

BIIFEREPNEELD  FFCE
MEE [KEZEBZ] $13K1518 °

How POS design can accommodate
future city development in addition
to present capacity.

As our cities evolve, so do our needs
and aspirations for a desirable

. POS. Referencing emerging urban

planning concepts, each with
different implications on the form,
function, management and design
process of POS, the third Aspect of
our framework, Design for Future
Planning, offers insights on how
POS could be designed to strengthen
urban resilience on a city scale, while
coping with future city development.

R AR TR RIAARE -

PEEmMmEE - RAIHNSABREAH
Z=[H E@ﬁ%ﬂ?*ﬂ?ﬁE'{%ﬁ*%T\Eiﬁ'-:‘-‘{t ° BF

ThEE ~ B~ REGUAEHAERR~—
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w7

Inclusivity and Comparable
Experiences for All

R U5 RIEEER

w2

Safety, Spaciousness and
Adequate Functional Provision

RE - BHRTENIIEE

®E O

Vibrancy and Enjoyment

BRENRSBHZER

A desirable POS should promote
equity and create a welcoming
environment where everyone can
easily enter, navigate, and use the
facilities. Ensuring comparable user
experiences for diverse groups is
critical to allow users of all abilities
and backgrounds to fully utilise and
enjoy the POS.

—(EL ANBENIRLLER - FTLUEIBR]
EHRIRISRIEEANTSE - BFEEE
HABBREA - SEHRAMERRE
BEE—EMFNERERR  BSTR
BEAMERMNEREESDNE =R
AR

A desirable POS should offer safe,
comfortable environments where
everyone can intuitively identify the
different usage of spaces. Clean, well-
functioning and flexible spaces are
key to accommodating diverse uses.

—ES ANBENALERRERM T2
BORE  TLEBEAABAIURRSHHE
EEFNTRAR - 52% WERIFE
BENZRMERTHAZAEERNRRE -

A desirable POS should foster the
well-being and flourishing of its users
by providing aesthetically-pleasing
environments that encourage the
enjoyment of spaces and activities.
Diverse and engaging experiences
and opportunities for testing and new
ways of play, inspire users to explore
different ways of public life beyond
basic provisions.

—ELANBENRLERAEEERE
MELMEER  SEEEEBRMARS|H
MRS BEEREEREMEED -
BRSNS AABREERKE -
S EREREAHERMARERENE
&I e

A desirable POS should connect
users with nature. It can provide an
oasis where city dwellers can escape
the hustle and bustle of urban life
and enjoy the physical, mental, and
environmental benefits of interacting
with nature.

— AL ANBENAHEMEAERER
ABEAMEEER - MEREERBEXA
AZENEE - FIREIF0ES - TEM
MR - REREATHIEENGFELR ©

A desirable POS should combat the
urban heat island effect and cool
down the city, providing users with a
comfortable experience year-round.

—(ES NBENALER - SRS
HEHIE  BAEAEIRHEDELTED

it

A desirable POS should enhance
environmental sustainability and
longevity to become a lasting part of
the city’s green infrastructure and
support all life within it.

—ESABENRLER - ERRSEER
MRISENY « ERIRENSG - WEH
B A TH AR B B BEER B —EB S
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we 4

Distinctiveness and Relevance

B R ENERR

wE O

Openness for Participation

FRMEE R ESE

A desirable POS should reflect its
neighbourhood, context, and social
setting. It should express the local
character and communal aspirations
of its users. Enabling spaces to
foster collaboration and interaction
strengthens communal life and is
integral to a united community.

—fEL ABIER Q=R RBRAEFE -
IS AL - e E ISR
EAENHRERESR - CrMIEELETH
EMEE) B —EEARNEERFIHER

BB °

A desirable POS should actively
engage its users. The input and
feedback from users keep the POS
lively and help cultivate social bonds
in the neighbourhood.

— (AL ABENAL =BT |
A% - ERAENRAMRRESAHZER
EHEED  BRERBHEMENHE -

wa. O

Responsiveness and
Catalyst for Neighbourhood
RIBEIE R EEL

wa 1O

Multidisciplinary Integration
BRAEHE

A desirable POS should be agile and
resilient. In addition to fulfilling the
community's ever-changing needs,
it is critical to enable the POS to
proactively extend its influence to
drive positive social change and
absorb crises to sustain dynamic
urban life.

—EL ANBENRHLER - B [ RFES
| REEMR - ERT IME NS
Mt EBRIN - R PTLUEBEARER

BHEROEERBCEL - BRHAER
FED -

A desirable POS requires thorough
considerations from across
disciplines to operate, function, and
evolve sustainably into the future,
starting from the early stage of
development. It must align with urban
planning frameworks and global
aspirations to address long-term
environmental, social, and economic
needs and deliver enduring value.

—ESABENALZER - HFHARRE
AABRANEME  BRTESEES
TR - ©a BB AR EIELRANZ KR
SRF—H  WEMRENIRE - 48
EERR - LRIFENEE -

iy



Toolkit in Essence

jI 3 Design Thinking Toolkit and Design Guide
. R R T A B EHER

1.3 Design Thinking Toolkit and Design Guide %3t B4 T A SR EHES

The POSsible! Design Thinking Toolkit and POSsible! Design
Guide share the same core values and framework, and
aim to provide comprehensive guidance and assistance
for designing desirable POS with design thinking and
innovative approaches.

The POSsible! Design Thinking Toolkit applies the
design thinking methodology to POS projects through
a 3-component framework. It aids POS practitioners
in forming a set of actions and tools that best suit the
project's needs. The combinations of actions and tools
guide practitioners to better understand the dynamics
between the team, POS users, and stakeholders in the
design process.

This Design Thinking Toolkit is specifically designed for
POS projects but its usage can be extended into other
types of projects. Furthermore, It enables a sustainable
process to build the team’s culture and capability towards
adopting, developing or implementing an innovative and
experimental methodology. Use in conjunction with the
POSsible! Design Guide can achieve greater design results.

The POSsible! Design Guide comprises 3 volumes and an
interactive web platform. It provides a set of guidelines that
advocates for a user-centred approach when designing
a desirable and inclusive POS. Supplemented with
ample case studies and worksheets, the Design Guide is
formulated to accompany users through different stages
of POS projects.

Apart from the core values shared, the Design Guide and
Design Thinking Toolkit support each other in detail. The
applicable design strategies in the Design Guide can lead
everyone to corresponding action combos that facilitate
the design process in the Design Thinking Toolkit. Detailed
tools are also linked with design considerations in the
elaboration of the Design Guide. With the two linked
closely with each other, one can discover an innovative
Design Thinking process interwoven in POS development.

12
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Work Stages & Standard Workflows
TEREER RAIRETERTR

Designing a POS takes years and requires the collective =~ AHZERRIBEEERZE Hﬁ%ﬁﬁ"ﬁ)\ﬁ;’dﬂ"ﬁ‘é%& o 3
effort of many people. We understand that different needs BB IEEERFEREESERNEEE [t [ZERIATEE | 25
arise at each stage of a project. The POSsible! Design  siiemm | B rzpgcmse | St B4 TAS | Eﬁﬁiﬂd\—yw
Thinking Toolkit will facilitate your POS design needs (B AL ZERIREEE o EIBLL TR 8 84T WA R IS5k T VE

along the way with the POSsible! Design Guide. Refer to
g the way & . BER - RIS HAAFEA R HEA KR BT RS |
the table below to locate your current and upcoming work

stages and identify which tools from the Design Thinking
Toolkit and Design Guide can help!

Good Design-Led Workflows Work Stages in Corresponding Stages in Private Actions you can take from Benefits from POSsible! Design Guide
BFETIERRE Public Projects Projects POSsible' Design Thinking Toolkit A MZERIATEE ! SEHER | TR
AETHAMIEER FhATEB R (EER ERATRE | FREHBETARS | NSETH

Pre-Project Phase

HE AR oo © WO

. Expand Align Innovate

Pre-Project Phase explores Knowledge A HEERIRR

opportunities for design innovation in R

upcoming POS projects.

AR AL ZEREE -

RERETRIFAAOME o

Pl;nning Project Definition Statement Brief Formulation .:::.'.:.". @ To identify the appropriate Good Design-led

sHBIREER IRREE #3718 H it Values and Design Strategies to be adopted.
Mobilise
— @ RTETUEAMESREHEER R A -

Planning refers to stages in a project Jechnical Feasibilit Feasibilitv Stud

. . . echnical Feasibili

where the brief and feasibility of a project Statement Y ;;—s.;g;;;;l udy @ To define the details of design brief using

are being formulated. T Pl:r;nin ’: vl POSsible! Design Parameters.

IEAMEREIMNFITE BRI - *Egll"“FFf PP @ To gather project proponents from the 6 personas

=la

to facilitate meetings and discussions.
2R [ZERATEE | BREER ] UERSRGE -
BNEABLURRE B R
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Good Design-Led Workflows
BEREtTERE

Work Stages in
Public Projects
AETHAMIEER

Corresponding Stages in Private

Projects

FAATEE B TEER

Action

1TENREER

Action is an important componentina
project where design and construction
are executed. It is also a stage where
stakeholder relationships are built and
their ideas are incorporated into the
design process.

HEWEE—RRGHR TRIORNE - 560
EOBIFEIIR - FF - RPHESTH
BRAAREHBE -

Evaluation

FHERE

Evaluation happens during the post-
occupation period where users and
management teams have moved in or
taken over the project.

EREREER/MIABISN CEFER -
FHLPEERERAYA -

Post-Project Phase

THE &R

Post-Project Phase allows project teams
to critically reflect on completed project
and gain applicable knowledge for use in
future POS planning.

AHZEMER/MIEHERTREREHH
MR - FBIEBRMME - AKRRILZER
RORREI SRR

16

Sketch/Outline Design
Bt

Detailed Design

BEARE

Documentation & Tendering

BEXHRBRRR

Construction
TiEET

Defects Liability Period
HISHIER

Concept Design
BianE

Schematic Design
ES H

Detailed Design
S B

Documentation & Tendering

BIEXHRBRARR

Construction
TiEET

Defects Liability Period
HIEHITH

1.3 Design Thinking Toolkit and Design Guide %5t B4 T A @G

tiEm

Actions you can take from
POSsible! Design Thinking Toolkit
[ZERATEE ! SREHBETARE | WSETH

Benefits from POSsible! Design Guide
£/ [Z=RATEE | sxsHgm ] M99FE

CORNCENONNS

Empathise  Define Ideate Prototype

St FIEE S BIEERS [RBISAE

To get inspiration in the design process. To review the
quality of the POS design.

To get tips and references for design and work processes.
ERFHERFISER @ TR ERRENER -
MSHERRET R ITEERNRTRSZE -

To evaluate the desirability of design before things get built.

To facilitate discussions on maintenance and management
innovation.

TERMRE T 28l - FHERETEESAEE -

RERRMEISRBERRIFEEN

To facilitate discussions on maintenance and management
innovation.

RERMEIEREREIFTEEN

Validate

To evaluate the desirability of the design output.

To identify areas for improvement in existing POS designs for
future project planning.

SRR AGE -

MR AR ER T AR E NV E - ARRAHERFIRE
HEK

Expand Align Innovate
Knowledge e i) B
EERH

17
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1.4

What Is Design Thinking?
st REREE ?

The design thinking process goes through phases of
understanding needs, exploring ways out and then
prototyping solutions for evaluation. The steps are not
linear, and can occur simultaneously and be repeated.
A 5-stage model promoted by the d.school of Stanford
University is adopted in this Design Thinking Toolkit. The
model incorporates a total of five stages: empathise,
define, ideate, prototype and test.

Empathise focuses on understanding people’s needs
and points of view. This step is followed by Define which
involves synthesising gathered information to determine
a meaningful and actionable statement. Ideate comes
after defining the problem, which involves generating as
many ideas to provide catalysts for building Prototypes to
arrive at feasible solutions. At last, the Test stage involves
validating the solutions, whether they have responded to
the core problems and needs identified at previous stages.

The design thinking approach in this toolkit integrated
the 5-stage model with the Double Diamond model, which
is another design thinking model that is often used in
practice. Proposed by the UK Design Council, this model
features two stages of divergent and convergent thinking.

sEtEME ] REEMRER  RREE URARHBRGTER
MM - SESRIAAZARMN  TURFEL D TEE
BHE - BORGEHETIABANMENEN  HEFEARSR
d.school 218 - ZEEXRBERAELE : [FME] - [F
HEE]  [RIEPAE) - [RERME| & MBEAE] -

[ ZitmEE | BEEUADBAR - AL ELE AR I
BRMEL  H&E [MEEE | $RPESRANE—F
RUENEIEREN - L OME - BIRESR - (£l
BE | BEBHAERXRSAITNEE Mk [RE
ZHE] PRIEERRMNEZREETIR - B w75
= o &ERU B BRERESRESEIERMRRER
MR DR KA RTRE -

TEEK RN AES RrEEREERAEEFREN
SEARE BR—EAEREANER - EhBSmERR
RN - E—EHABREREREEMAATBEAE
MEBR RhSHTAREEME F_AEGERRITE
BRXENHEE BREHEDEERREREENA -

@

.
Empathise
ZitbmE

Understanding people’s
needs and values

TRERENTEREEX
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Define

PEEEE

Synthesis of gathered
information to determine
a meaningful, actionable
problem statement and
how might we question

BARAN E—FTRAE
WEEREN - BEZD
FelERgRiT - FETLT5 1) - 4
iz [ Mo

.
Ideate

BIEEAS

Generation of as many
ideas as possible to
provide both the fuel and
catalysts to get

possible solutions

BRAEMWERES
ARBRIEMFER

.
Prototype
FRERE

Using tangible
representation to
communicate an idea or
possible solutionin a
quick and low budget way

ERMSRIERENGRER
EFRTHO SRS

°
Test
BRI

Test and validate your
solutions with users and
stakeholders
ERfERE RSO ERHL
EREBIRAVARR 5 R

1.4 What Is Design Thinking? it B#ESEE ?

The first diamond represents understanding the various
needs and pain points from users and stakeholders,
and then defining one problem to address. The second
diamond represents ideating as many ideas as possible
and selecting one idea for prototyping and testing.

Applying design thinking in design and operation of
POS is important, as it allows different stakeholders to
understand the perspective of people and thus achieve
a human-centred POS design.

By putting the team through the lens of POS users and
stakeholders, we allow them to explore new insights and
co-create new design ideas based on people’s needs and
pain-points methodologically. Design thinking allows
the team to practice the mindset for iteration, look into
a situation from different perspectives, embrace co-
creation, prototype and test ideas together with others,
and develop creative confidence together.

Design thinking is an essential language that can be learnt,
practiced and mastered with support by team members.
There are no right or wrong solutions, only those supported
by evidence, research, and iteration through reframing
the right questions and finding possible answers through
explorations.

By pushing the boundaries of design, design thinking can
even expand beyond the scope of one project, influence
the other projects and eventually cultivate an innovative
culture within the team, the organisation, and even the
society. This toolkit was developed to support this goal
in mind.

EAHZERMEEERETEEE L - [BAERET BAEETN AR
MERRIFZEE - ERDER{EHECMARCARABE
PYBRETNBEMNTE KMEBUABKNS AR

HZER o

HPIFAENEBRRERENEOENAEL R  ®PRR
REERNRE EEERRONTEMME  —HaES
gAY ER TR o EREH R AERESOE B B B EUERI D
B ABLUTRNAERE  GiEHA  HERIERE KA
RS BIUBMEHRIERGELD -

REABEMNBEIEBEREE - BEIGRER BRaBEKK
ANBRZF ErEREETRHS - REEI—ERRSER
ABETIERESNSERAY - B BEMRRTS RRKBEIES TR EE
REFF BB QBNRESERRLOEMIL -

BT RN REERET A FIR - BME—HEMRE - FIE
ARZEEBEZS; EEK #iE EERREHFEBLUA
AARREHEE  BEREAF XL - RAMREEIASN
AR MEBREIULNBEE-
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Ch2.

TOOLKIT OVERVIEW

TESHE

The POSsible! Design Thinking Toolkit is developed for POS
practitioners, including government officials, designers,
NGO operators and researchers. It is an interactive toolkit
for applying design thinking on POS projects that can be
flexibly adapted to expand the team’s capability to better
understand the dynamics in POS projects between the
following parties: users, stakeholders and team.

It helps the team align with the Good Design-Led Values,
and create a tactical tool to implement the design thinking
approach step-by-step even with different project
constraints. The tools are resources that help cultivate
a new mode of thinking within the team, starting with
bite-size actions towards flexibly adapting them for
implementation. As the team becomes more familiar with
the tools after practising on real cases, they will cultivate
a culture towards design thinking and innovation as a
habit and a mode of practice.

20

[ZMAFRE ! REABETEE | ERRSBAREHERT
ERALHREMA  BREBEE S  5GT6 - FEBUTEBE
EEMMRE - ER—ENEERENESHTAE - - &6
EAHLZERIER FEARETE M - REFNIEE Ll E B A
BEH BMETRAKEMERFERE  HHEREK
BHNEH -

ETHBEYEREMBFINEEE—MEEFIEN [1BF
mEHEE]  ARBUEHEDEREEERETRMNEDR  #
BRI RS EERLIERET BAERFT - BEEEBREEHEEBER P
MABPLTE  BLETAFERAMFITE S BERNL
RYEIR o tePIA&ASICERET DA ELRUFT UL  SH B A FINE
BMEERA -

2.1 Who is this for? &% ?

D

The toolkit supports the five roles listed below. These
roles can be played out by teams that reside within the
same department or organisation, but they could also be
different consultants managed by the project proponent.

Working Team

Government Departments

EXRTEBFT

Project management teams and design professionals
involved in the day-to-day planning, management and
execution of public projects are encouraged to use the
toolkit - especially teams charged with the provision or
re-provision of inclusive POS as an integral part of the
overall development. The value of community engagement
offered by the toolkit should allow government planning
to gradually shift and adopt an approach that is more
balanced and empathetic. Teams from the Project
Department (that who implements the project), the Project
Proponent (that who initiates the project) or any relevant
maintenance departments would equally benefit from the
toolkit’s definition, ideation, alignment and innovation
towards future POS design and maintenance.

AHZEMIAR (CHEHEARREERANIER) AEEE AN
ERETEDTE A B EERIT TR - BHMISEMtefEREETIA
8- TEeAER4ESHENEEMEEN - BABAEBM
HEFES EERNE = R OAI9EN TS R REAE
B - ERRRAHEMEGREERETESHE - BEREEN
TERAERPT ~ THEZEEA - LIEEMABRRAEERERPT - TRAIfE
TEeW MEEE] - [AISEE]  [HRAREl & [#
BRI | FHWPEE -

Who is this for?
AcEmas ?

W TESHEA TIRERCREG - BLALTURRE
FIESPISU IR - PR A SHEA BRI T AR
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Working Team
T {E =R

Quasi-Governmental Organisations & Corporations

SN WA S

Project management teams, design professionals and
other related operational teams (e.g. public relations and
property management teams) involved in POS development
associated with larger non-POS developments can use the
toolkit to engage better with the local community. Since
the replacement of an existing POS with other commercial
uses will likely lead to a stipulation of mandatory POS
reprovision in the proposed development, the toolkit
provides a way to earnestly incorporate user opinions early
in the design process and avoid any potential stakeholder
conflicts in later work stages.

ERBEREEAPRGAREME  EEIASEHEER
BX ~ BRETED R EARARRAERR (140 - AHRERYEEERS
B BAEMARIITIFIEM o MREREME T REERA AL
RN HAE - EHFRREE TR AN R PR
FTATZER - Bl - EET A BABRERTAIHARERE
BRWEFRAENER - @ERERRREHBI2h B T
BEFNENERER -

NGOs & Think Tanks
JERR AT AR 4R, / £5 RE4H 45

Public policy researchers, analysts, and consultants who
work closely with communities can apply the toolkit to
explore ways to gather opinions, discover new possibilities
of POS and bring about institutional change in POS
design in the long term. The toolkit allows the research
to go beyond desktop analysis through a systematic and
structured approach in community engagement that
further informs any future alignment with authorities
responsible for POS design and management.

BIREM A ZRERNBERMRE - 2K ER - &7
BREETAORRESTRARNERR » FEAHLEM
EEHRIFTREN - MR REM A AL ERERETHIRERRILE -
TEOEM—ERZRCRIREMOHESHEXRESR
FMOMREREESTREE @ E2RBREEMEREAE
P9 E TR M A hNLAR R

22

2.1 Who is this for? A% ?

Management Team

ERE

Government Departments

EXRTEBFT

Directorate-level staff and senior management of
government departments responsible for the initiation
and implementation of POS are often valuable advocates
with powerful voices in influencing institutional changes
and innovating POS designs across Hong Kong. The toolkit
gives better insights into how individual tools can be
utilised by staff in different departments, teams, and
seniority to build capacity in learning from successful
projects. This helps stakeholders across the spectrum
reach consensus and strategically bring meaningful
change to the POS design culture within the entrenched
governmental framework.

BEMBMBTAREREENBFABPAL  BEBRSR
REE  AREEBRNEEAR - tfIEEE K ERMAR
REGIEZE FER—ENEEH - EETABRMER -
EIFTETHAREENET - BERBPINEFEASETIA
KRB K FLiEaE N - TERIhRYIE B IREVESR - EBRB) RS
BREH BRI - WIVERAIB RN A R A A
R LR E R AR o

Quasi-Governmental Organisations & Corporations
SN

While quasi-governmental organisations maintain certain
organisational structures inherited from government
departments, they may be more responsive to POS-
related changes. Their senior management can use the
toolkit to champion more responsive and flexible ways
of designing POS, becoming a way to gradually formalise
a culture of innovation and information transparency. In
the same token, some corporations extend this culture
of innovation to create high-quality POS as part of their
commercial development that is better rooted in the local
community. Their senior management can use the toolkit
in bringing about a genuinely sensitive and empathetic
culture in conceiving and designing POS - where corporate
responsibility and profitability are on equal footing and
where the provision of a well-conceived POS is not an
afterthought.

FABBIBMARE T —LEBUT I PILRIARBZEE - BIR
PREEMENEALTMERMNNE - SETAERYSRE
BABERGHAHZEM EREEMEE - A EEERIERETS
X BRBERSRIAFREFZERNTAEXIL - RELFER
K% EETRGBMTI AR EREEEE - RENAEHET
AXERBERTRAESERFMAMLBHARER - B
TEOADERERBEMRAHEM L BIEABER
EEORIXL SR ZRARNAREREBNEIES
MELBRTRE ~ BEMRET  BEERERNZE 7R
AREMERE-
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@ 60

Management Team

B

NGOs & Think Tanks
JERR AT AR 4R, / £5 RE4E 45

NGOs and Think Tanks in recent years have started to
prototype new ways of supporting better design and
management of public spaces, such as applying for
government funding or other means to manage public
spaces, engaging residents’ opinion through underused
and left-over open spaces, or working side-by-side with
design practitioners to advocate for issues relating to
specific audiences such as children, caregivers or other key
stakeholders. The toolkit can allow senior management to
validate current processes or come up with new processes
to fill-in the gap of the public or private sector to better the
experience for public open space users or organisations
that support this vision.

i_ili R AR E EE S ERN AR RS RN
FIERETAERE - fIIBBRFEBR BB AN A ESER
%”‘*IE’&#\ °ff ~ MARNEAHERERRERZES - bl
SHEEEWREE RS ERTAMORME - RE - 1
BESHMEHE - EETASTLGEERRBREENNIE
MRERBIFARIEMRRERFINTE - EME/HE
FIARMEEER - N FHIRE RERER A -

3 Design Practitioners
I:IR |:|-I-Eﬂ:i

Whether being lead or sub-consultants, designers are
progressively required or encouraged to engage the
community in the design process, especially in the early
work stages involving design conception and schematic
design. The toolkit provides a clear, efficient framework
for gathering public opinion, co-creating with the public,
innovating with stakeholders, and sharing knowledge from
successful projects. Throughout the POS development
process, from pre-completion to post-completion, design
practitioners are recommended to use the tools as a way
to build capacity and be more comfortable with innovation,
project evaluation based on user feedback and alignment
with stakeholders who may have decidedly different
perspectives and design sensibilities.

Hine B EEMNEDFIER  EFEERNARET  SBRE
REBEIERE AR R B HEERET - THEEAHAREES AR
Eﬁ EETEGRME—EBMRIELR - BB RNRESRR
ATMERERE - EEFHE LA - LURKERIINERH 2
%ﬁﬂ&ﬂ%‘;‘é%ﬂ - HREEBEREMNBRET - BERETESERERN
BRIERIA - SRETEN I EREE T RGIERE S - ERIFT - RIB
EAESREERRMEIER - LIEE AR B BRI
R EBEARNOFOERRESE @ BINSOEF -
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Community
Engagement Teams

1= 2 E Pk

Since the engagement team will directly interact with
stakeholders and participants when using the tools,
facilitators and community liaison officers are expected
to thoroughly understand the instructions, expected
outcome and other requirements specific to each tool.
Successful information sharing and outreach depends on
the engagement team’s familiarity with design thinking
and ability to collect opinions on particular issues from
a diverse user community.

HRHEZHEEREFERIASN T AERNARKREHEER
B EBARNNMEERARMEZSREANER THRIIETIA
ERLN - TREARRREBETIENSRIERZER « BT 80
EEEASEIALYN HESHEKEZRAERIRE
# BAREHRTREAEMELHERERR - AR
DEEH - BIhtERBEEIINEIIE

5 Researchers
MR E

As an integral part of the community engagement, the
toolkit can better allow researchers to situate their role
within the larger design thinking framework and more
importantly, understand how they can assist before, during
and after the engagement process. Researchers’ planning,
observations, records and insights of the engagement
exercises are crucial to the success of using tools such
as Interview Guide and Street Polling Board. The results
of these exercises will be synthesised and taken into
accountin the subsequent POS design process.

MR RHESETENERN—IR - EETABENFFHIM
REERFTREREPEEME » 3t 7 RPN RESN7E S
UURENATAD « PRIRPEER - AR IEMEER - IRERE
ERMB R SR R e T AR » FIENARET AR
212005 - UIERPCHRBURO T LERIFBENER -
BLEMRERTTRABEALEMRGHBRETNERSE -
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D.D

ZREERERTH

Three Ingredients and Actions

The POSsible! Design Thinking Toolkit covers three
ingredients: “Discover with Users”, “Define and Develop
with Stakeholders” “Deliver Innovation with Teams”. Each
ingredient represents a set of actions and tools that you
can use with a different group of audience, namely users,
stakeholders and team, to expand wider and grow deeper
on designing POS. There are two modes to utilise this
toolkit: Bespoke and Action Combo.If you are familiar
with design thinking methodology, you can kick start your
project with a bespoke procedure by identifying which
group of audience you would like to engage with, or what
you want to achieve, then target specific actions, and
select suitable tools through the right ingredient. If you
are rather new to this methodology, there are five common
combinations of actions in Vol. 1 Ch.3 “POS Action Combo”
to help you integrate design thinking into your project.

[ERATRE ! SREABMEIES | BRE=ERZX 815 [H
EAERRTR] ~ THEHBEBEHRMNBER] 0 THEKRE
BAFER] - SERERE —RIHHERARARZNVTEN
IR ERRESRGTARTHBRREEZRERE  (RAULUIR
BIRE AT BN ERE , EMBEESENERENX : 8
AIRITEAS o RATLURBIREIZENR RIEZINEER
WAL HARRER #MAIRETHNESENIA -1
RERFARBETEDHFBRINAL TEBE—ME=E (2
HEMITHAESR) PRHTRIEE RNTHES  EBBIER
AR MNRER P -

INGREDIENT [ 3
Discover with Users jl

EMERERRERBNK

Relevant Action(s) 18EA{TEN

CO)

Empathise
B EE

The set of tools in this action allows your team to listen to
and understand users. From a larger number of audience
and more quantitative responses, to a smaller number of
audience for more focused and qualitative responses, the
tools can assist your team to reach your target audience.

EETEPR T AR EKERBNERERSE - KEN
BERTHEBAST  UEREHEIRELAEESER
AREFNEH - EETAEMMTRENTRAZBIREA
RERMEE -
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Stakeholders
HiFHEEEMNEE

INGREDIENT R &
Define and Develop with : !

Relevant Action(s) tHE{TE)

<) ® S @

Define Ideate Prototype Validate
FIREESR BISEDRY RRIRHE REERE

the key issue based on INGREDIENT | actions. By asking
the right questions, the team can co-create and come
up with different design possibilities to respond to the
needs and wants of the community. Moreover, the tools
can help prototype and test new design ideas with the
community. It helps you gain buy-in on the design from
stakeholders before implementation, which will ultimately
yield better results.

EEIAEPEBRBERZ-—NTHRESBEZEE » AibE
FHELRAEMR LR RERETAIRTEEN - MEIEAER1 AR
BR o Mo BET AABREREHE LRBEMRER
B W —REEREMEHEREHER - TERFAE -

2.2 Three Ingredients and Actions =R &R 1TE)

Users
ERE
Two ways of use

mEEAER

Mode Bespoke
B2 ) @mi7

Identify Target Select
Ingredient ——> Specific Action ——> Tools
BOERR HERBETH HEIR

V] /

2

o m
53
g
=)
o
o

Mode Action Combo
fakad TE4RS

Identify Relevant Select
Action Combo > Tools
HRERBHITEES FRIETH
YO

INGREDIENT 5 &

Deliver Innovation with Teams

EERERAIFIED 3

Relevant Action(s) 1HRI{TE)

o0 o) @©

Expand Align Innovate Mobilise
Knowledge iEiLe #EBHRIER BRAE
EREM

It is a common challenge to deliver innovation when the project objectives and
scope are fixed by the project proponent. This Ingredient aspires to facilitate
innovation by providing a set of tools specifically for the “post-project” and
“pre-project” phases, where teams can take the learnings from other projects
and create alignment between different teams and departments to drive towards
innovation goals for future projects. There is also a tool to help the team rethink
the tendering process for a new project, and ways to meet the needs of the team’s
innovation goals to drive the mission and vision.

HEEAEILBBERREHNLEMEAE PREETHUERITRERA TR - RE=4IL
REUEAN [HERT] 1 [THEEER ] MEKRKRNTA - BT LUERIPLITE T AR
ERE AR B RIAEER - BAEEEK RIS FIRHAILE - @ HESRREEHEBEORRERE -
REZ= EFR—IATE - ABERENRERHEBNBERE - LS5 ENE B
RIBEFEENTE  BEopefIEREGMNESR -

27



Toolkit in Essence

Tools Overview

D.3

Tools Overview T E#E

*Difficulty without Experience in Design Thinking]

RERG GRS EE
TEBE )
Complexity of
Tool Session Time Difficulty* conducting online Index
Ingredient [R& Action 1T&) Iwould like to 3%A8 I8 RIS HE R EETHIERER B
INGREDIENTEZE 1 @@ Drill into deeper qualitative insights Interview VOL 2
_ _ BEERANEI SRR © o (>) s0-60@ @00 @00 P16
DS OO e Wit S erS ettt e e e e
E{FAERETR Empathise Gather quantitative data Online Surve,
BT o © . Y (3) 2« @® ©80 @00 o
s E 14 EUE RS P.22
Gain objective understanding of the current usage Observation VOL 2
a BT RERIER © .- (> -2 @ 00 000 b
Promote project to the public and engage with users e Street Polling @ - m 000 000 VOL 2
MAREREB L RBRARE HERE P.32
Gain deeper knowledge on specific user groups Focus Group VOL 2
e g e 1-3 ®eo ®00
FAT RS EEREHENER o = € o P8
. . Stakeholder Map &
INGREDIENTEZE 2 Know who are related to this project (stakeholders) VOL 2
@ TRPLLMREREMOAL (59%F) © StkehoderPromptCards () 2025 @) @00 @0 P48
Define & Develop =R ) BFOREBERFHERTF '
Wlth Stakeholders Define ......................................................................................... P.r.oi:)-le.';".E.);t};(;t.iél:l.s; .......................................................................
8 = i - VOL 2
B A& ERMIE RIREE & Plscover f?cal points from data e Priority Matrix @ 30-45 @ 000 000 o
feRuR PR B R PIRE R R (B S SE
Set out a concise description of the problem(s) Problem Statement VOL 2
© K 20-30 ®eo ®eo
RS E e, (=>) @) s
Transform problems into design opportunities How Might We VOL 2
R AR © snum me (> 20-30@ ©00 @00 P64
Brainstorm innovative and novel ideas What If Cards VOL 2
N 20-30
WA RER TR ©Q x: ) @ o0 @00 P70
e R EEEERETEE PP
BIEENRS Get inspirations for ideas e Inspiration Cards @ 2030 @ ©00 ©00 VOL 2
BRI — LG ER ERF - P74
Narrow down ideas Scamper Cards VOL 2
iR > i (>) 00 @  e80 800 P78
Mix-and-match different design elements Visualisation by Collage VOL 2
e e ot — [ > . (>) 30-50 (M 000 000 bas
REAENEETTTE PHRLRRIR -
mewsm Download ™ @ @ 000 @00 ee0O eee
% The Template Here Mins Hour Week N/A E Moderat Difficult
asy oderate ITTicu
A T RERR Y BN T R 2 % &R

28



Toolkit in Essence

D.3

Tools Overview

Tools Overview T E#E

*Difficulty without Experience in Design Thinking]

E& RARHBHCROBSZE
TEEE
Complexity of
Tool Session Time Difficulty* conducting online Index
Ingredient R Action 17E) Iwould like to 28 IE IRENRFR] #E R EETRIEMZE Bk
INGREDIENT/RE 2 Ca s
=] Test if desien is desirable b di Low-fidelity
Define & Develop - :;j ) ! e;'f:f es;raAe l us:ers andimprove e Model Making @ 2-3 m ®eo 000 \Ié%; ’
with Stakeholders Prototype AARAESE - ERERRIBR SR ERRIE -
B E R BB REEAE
(Q Validate design if problem identified previously have been alleviated VOL 2
User Journey Map
A LI 4 N e 3 [=) 30—60 P94
Validate ~ REEERGHEZHIEREIRRMOME [ -> Jypnniied S © 000 000
BEEE
INGREDIENTR & 3 0.0 Expand Knowledge:
Deliver Innovation Disseminate knowledge to others Content & Method Cards
Expand s .
with Teams Kn':)wledge D Z AN R AE e 1= BRY @ 60 @ L JoJo) ®©00 \é?ldg
EE B IBAIFNIES 1R B R FERRBRXF
/> i i ith i Topic Cards VOL 2
@ [(:{t?ntlfy ke)f problems to align with internal or external stakeholders. e i P @ 90 @ 'Y Yo, 'Y Yo, e
Align MR EERANMBIER IS S EHE gEHF -
: ; : : s P Innovation
C(O Identify the current level of innovation readiness within the organisation VOL 2
s N ; Readiness Assessment 20-30 000 000
DR R Al e [ > =) @ .
nnovate | VETRBAGRBAIRORRIZE MR e
HEENRIER
. . . . . . VOL 2
[c{(?ntlfy the‘future level of innovation that c:im be aspired to and attained e |nn0vitlon Ladder @ 30 @ 000 000 Kot
PR BB IR T ORI K PR AR IEET LUE SREVBUF K LR '
i Review an existing tender or prepare a new tender Task Cards &
o VOL 2
Mobilise  BERHBEZIEMIBEE € Resourcecards > 12 @ eee oo oL
ERAE IEEFRRERF

Es=¢uE Download

-
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3 POS Action Combo 2A#ZER1TEIRE

Ch3a.
POS ACT I O N CO M BO A Understand the needs of V' B Co-creating design
the community with the community
— = b AT — = -\n.-*-
/'\ +H oo Fﬁﬂ @1 z‘HA BRENTER B EH
AN = = s £
Based on the nine actions from the three ingredients, EEEHUTESREN=ZERETVAEITHAER & @@ @/ @ @ %
this POS ACTION COMBO section was created to help EANTLZRIE BT AIRR—RIRERNITEES > B
POS project proponents address potential issues before, L RS R s HBIR BT R R R B R 5E - B — BN HZopR{TE) Empathise Difine Deafine Idfte“ Proltoutype
during or after the design stage by providing a list of the MAHT AL RENSEHHUTR  $H AL Atz BRmE MEER MEER HEmE REEE
most ef.f|C|ent and effec.tlve tools. Ea.lch .POS ACTION R B 5 LA RS - (R EF R T B & R E 8T B
COMBO is composed of a different combination of actions, . S R—— o o Sharing past successful Aligning objectives &
targeting five common scenarios you may come across I’_‘HT’ ’ fj\\m—\ﬂ AR TIESR - SR BBACNAE ‘ : projects D setting a vision
in POS design. When you gradually get more familiar ~ FTEIAEE — SERENRINER “ — with the team

with the actions and tools, you may also create your own

BB X B

action combo and develop your own project plan based METIEES
on the following framework.

o) OO0 o) @

Expand .

Validate Knowledge Align Innovate
BERE 1 = g hmpE HEENRIER
Re-alighing resources ‘

E for a new project

—  AYAEERER v
Align Mobilise
haRwE HERA%E

Framework

HEZR

@ Why do you need this action combo? @ RAEERBEETEES ?

® What are the Design Thinking Toolkit @ FEEAWLIA?

components needed? @ HELUEENSETIEA ?
® Who could drive this action combo? ® ENEEASR
® Who is needed to be successful? ® FrBmER

® Time required © FEHARK 2

® What is the desired outcome
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Understand the
needs of the
community

IRt ERIES

. Why do you need this
. action combo?

 RAREEEEETHES?

This action combo will help your team understand who the
POS users are and their needs. It helps you gain a deeper
understanding of the user's perspectives and identify real
design challenges for the team, and frame the questions
needed for an appropriate design solution. This action
combo forms the basis of evidence-based research data
to support action of design improvements for the POS.

It will help you to identify problems, evaluate information
or new ideas by synthesising your initial observations. From
empathising to defining, using a series of engagement
tools to summarise problem statements, this action
combo helps to build up a solid understanding on users’
real needs, perspective and identify real design challenges

Scenario

A team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area based on their previous
research on inclusivity. They would like to discover who
the usual users are, their habits and behaviours. They also
want to gain deeper understanding from particular user
groups to compare against their research findings, and
find the right design direction for next steps.

EEASTUEBRMAFABER T BALEHNERERES
R EHBRAERAT BREE - S EEMRE - TR
3B E MRS SRRARIBRARE - BETEASFTRIEZE
MEBURRIEEE - SRR BB RE - SOERMINAHE
ket « EETHAESHBIRIEEERWATHAMRE - EBBRER
SHEMBAEHRIME - BREBIROEEIAEIENAR - 1
ZitMEEIREMERNBRZD - —RINSET BRBHIRAEL
H—ERHRBARUAERE R P ORMERT - HET—H0

=
=

RIEEREHERE -

EE
B>

EEEREERENER T HRERFENFIAMLHEE
MRIER - BN R ENENDLS B - BMAFEL TR
BUNTEFERE - fINEERTT - tfIBREEERER
M LEERERANRR - AREMERFEL - Mkt
T—HHERETEE -

POS Action Combo AHZERE{TEIHAE — A

2 . What are the Design Thinking Toolkit
. components needed?

SEEAMLETA?

@ Interview @ 2 LRI%
@@ ® Online Survey ®@ &4

Empathise (® Observation OF =
ST HEERE
® Street Polling ® #ERi
® g&=2E
® Focus Group
@ (@ Stakeholder Map & Stakeholders O EHEHEREHDERTFE
Define Prompt Cards @ REMBREERIHER
RIREES ® Problem Extraction & Priority Matrix 0 mEEt
(® Problem Statement ® T#&MmOE B
® How Might We
CB . 'Who could drive this action combo?
N N
. FREPIEENEEITENIES ?

Working Team Management Team Design Practitioners /Consultants
TAEmIR L EEERK D REER / FARS

NGOs Government Departments :  Architects

Government ERRTERFY Landscape. Architects
Departments : i Urban Designers

Think-tanks R

SEBRT AR : D EEREH

ERTEBFT : ©OETERETAm

TEAS : :
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The possible scenarios that could arrive at this step includes

AREZBEUL S RSN 84F -

Working Team
T Bk

NGOs | Government Departments |
Think-tanks

FEERATARAE | BRAT | AR

You are a public service specialist,
seeking ways to get organisations to
engage with the community and other
stakeholders.

MEAHBHESEMNER - EESIKE

>

AHERERE AR E BN
EZHESR -
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Your POS project is still at the discovering stage and you have noticed
an opportunity to co-design a POS with residents which referred to your
primary research findings. You are looking for engagement tools and
ways to document and understand the pain points of using POS, finding
guidance for future actions. You have local community networks and
resources, but lack a systematic way to put your team into action. You
don’t have too many ideas about how to turn insights into suggestions
for POS design.

IRESRHZERIE B HARRINRRMLE - (REE BRI R IR A HZER
BRILIANE RIBEREEE o (MESHEENLESE T BRGCHRMN T #R(E
BARZEMREE - SIEETRATE - BAREHESR Bttt ErIRFRAR
MERER - BRZT—ERFIENGERBIRARE @ (RETEE A UERIZR
MR A AH MRS -

POS Action Combo AHZERE{TEIHAE — A

Management Team

EIEE R

Government Departments

BUAERFT

You are a policymaker creating a
regional or long term guideline for
the city, and you need to understand
the opportunities on the ground in
relationship to community and
stakeholders.

REEHEBER - EER/EDHIE—Ei

EMRRIAIEREIES] - Bt - (RFEET
R EMFHE ZFOEEM TS -

Design Practitioners /
Consultants

R TR, AR

Architects | Landscape Architects |
Urban Designers

FEEEAT | EIRAEEEET | ThaREHET

You are exploring methods to engage
with your POS users and looking for
ways to synthesise their comments
to set the right questions to guide
ongoing collaborations and design
explorations.

REERREQAHEMAREHNTS
e BARNGERERERR  REGHE

AR o

Recently, you have been working with a multidisciplinary team to rewrite
acommunity planning proposal based on a qualitative approach. You are
concerned about what are the needs of the community and would like to
dig deeper for your research data. Moreover, to develop an inclusive and
strategic design proposal, you are looking for empathetic engagement
tools that could assist you to understand POS provisions from a
user’s perspective.

REEM—EBERFNERSE - ER—HLUEEMRAEANHLEREIZZ
F o REAEEMHENAREMTELE - FERLUERABRRIIAE
BIE o AN MEASRABENSHETIA  BMRERENAETRARE
BT E  EBRHIE BN 2 REREAHTE °

o

You are involved in a POS enhancement project, and you are concerned
about how to immerse yourself into the POS users' perspectives, such
as their behaviour, experience, and habit.

Based on previous desktop research, you are looking for tools and
instructions to gain feedback or inspiration from POS users and
stakeholders to define the right questions. You're also using engagement
workshops to reflect user-centric ideas and find potential problems to
set the right path for design explorations.

RBETY —BIRAREALEMMNIER - ERERERRAERENAE
RERMIEERAINGTS  BRNERAEES - BENIMNEEME @ (R
RIESE—SHNTAMES| - BBECRHAAEMEREREMENES
LRESEREBERER  URESENZE - (ERIREEREMFNE
BIE1E - R - (RBEAENSE TR REREENRME - BITHUE
BAEATOIIRHER
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4 Who is needed to be successful?
FimEEAR?

Researcher #i3E 8

Before engagement 1TE)R

Researchers provide the first userand :
context understanding in the prior :
engagement planning and assists to :

plan the engagement guideline based
on this contextual understanding

BRI EREZSHEVES| -

38

During engagement {TE)F

...............................................................................................................................................................

Researchers need to keep records
of insights and a variety of
behaviours and emotions during

. the engagement exercises, both in
. text and other formats, so they can

TEARBIERITES - RS EEBEENE
SR EERLE . N E R B should have the abilityto integrate
: and interpret different kinds of data
. and they're in a good position to
: understand what users are saying

© holistically.

be analysed in later stages. They

. After engagement {7Eh1%

. Researchers help evaluate feedback
from engagements and share them
¢ indigestible stories across different
. sets of data, and organise them into
© structured insights to help others look
into further. This is a key step to help
¢ set the right direction for the next
. stage. From design and operation to
policy, it will provide more clarity on
how to proceed forward.

: | MREEBEBRREATFSHNER
| PREFEERTESMENER - TR
L WRERES  WARER RS 0
DX BB BT EEBARE W
| REEHRTRRRANBEBR TN
DRI RES  RESEREERA
C EFEREMTRIARHNERRES -

At AR AR ARER LR AY R AR - B BhE—
SHAEE - ER—EMBRIE AT
—HHITE) - TemeaRat 0 EENER
FEEEAENSGR o

POS Action Combo AXZEE{TEEAE — A

Facilitator MEERFA

Community Liaison Officers #t EE &

It would be desirable to have
facilitators when working in
engagement exercises that involve
a group of participants. A facilitator
should be familiar with the tools and
the goal of the project. A facilitator is
an individual who guides the other
participants through the engagement
process and helps ensure they
conduct the tasks smoothly.
They also act in an unbiased way,
allowing each individual to contribute
fully and equally.

— 1B/ E 5 ARESDTES B zUTR SR M X
H5IEH - tEABTIANERS NN
AT HRIAR - TS mBRETH
51E2hnE - BIRMBIIEHEE - IRt
STRCEEN SRS © BMIRRIEPIL - FE
7% ESUSHEEHETHR TSRS
SHMAHEBITHRMEE -

less than 8 participants, ideally 5-6.

— BB T A BAEZ A H8E

A EBRHERZESECA °

Community Liaison Officers would
: playanimportant role in connecting
An efficient working group size will be :

with different types of users and in

. particular hard-to-reach groups. They
are familiar with the communities
they are responsible for, and can
¢ help to recruit participants and share
. information with them.

| HESAHRNEERR  BHETASE
| BNARBERSEEHESY - (i
L LU AT B B T H94B4S BLE B MK
L ETSMERENSZL -
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O

Time required

gl

month

BA

With limited time and resources, here is what you can do to conduct engagement:

ERROBEMERT » (RS THE -

40

Groundwork

EHRETE

2 weeks

£ 1A

2 weeks

EHA

Outcome

53

Prior basic research data (desktop research and qualitative data)

ATHARE MRS (RmMARNELER)

«  Figure out topics and questions of interest

« Plan and prepare materials for engagement, including outreach to local
community groups or organisations, participants recruitment and instructions.

. BEFEMRRNERIEMNE
o GFIEFNERETFEBAFTOME - SREEEMAERENAS  BESNE - UIRE
AR TENRIFESI

« Conduct at least 2 types of engagement exercises using the tools under
Empathise, gather quantitative and qualitative data to understand POS users.

« Use at least 1 tool under Define to analyse and process the data.

- EBMMET  EELETEIMETRELNSEEE - AEREEMMEERH
BRTRALZERMNERSE -
- EEEMERSETHERS—EIESTREERSHEE -

With limited time and resources, using simpler Empathise tools can provide
in-depth understanding of a particular user group with interviews, or allow a
general understanding of the use of POS with observations.

HERROBMANERT @ EAMSNSMMETR & MM ATLGRIREERAT BB ER
EREMER - HBREMEINZ AL ERAERIRRIERTA

POS Action Combo AXZEE{TEEAE — A

o0 B

Advanced

With more time and resources, here is what you can do to conduct engagement:
FESHRBMELR » (RSN TES :

O

Groundwork

HRETE

2-4 weeks

EMEH

1 week

—&HA

Outcome

R

Advanced research information: including desk research, qualitative and
guantitative data

Organise an engagement team (facilitators, researchers, etc.) and reach out to
internal and external organisations, design consultants or agencies.
ERNMEER  SEIEME BUREMMERIE -

AH—ESHENER (B8 0MAERFA - HARES) - HERES - SMNPAMNRTRE
1/ B

« Define the initial topics and collaboratively develop different types of
engagement exercises with the team using the tools under Empathise.

« If you're collecting a large amount of quantitative data or want to explore
certain topics, you might want to hire a service provider for conducting surveys
or partner with an NGO or community organisation to get the perspective of
the target audience.

- HEBFRAEDSOMEIE  RESHMETHTE  SEFETRSEAANES
« ARUEXRENENRE  TERIBFETSHEQR - NEIFBUTASS EAS
Atf TREERBNEE -

* Review all the data collected from prior engagement exercises using tools
under Define.

»  Summarise and compare the insights collected from the engagement exercises
with the research.

« Evaluate the data patterns and define the question for further exploration
(design, operations and/or policy related).

. [FRMEERETFNIAESWARBURHES
o RREESFRERER - WERMREIREL -
- SREASNER  STLT-FTBNSRMEE GREt - EEMN/HNBERMAMER) -

With more resources readily available, you may choose to conduct your
engagement exercises with a larger group of audiences or at a different period
of time. This allows you to compare different sets of data and create a more
holistic understanding of users’ behaviours and opinions.

BFESHNEFRET @ (RULUSZRREES SNENETRANKERRITEESLED © it

WERRNEE - E2EMEATRERENTANER -
4
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o

What is the desired outcome?

42

Improve the knowledge and potential of the
target POS users and stakeholders.

REAHZR BERARMERFGEMRIES

Redefine and understand the user's perspective on public spaces.

ENERMERQALTMARERS

Cultivate community networks through POS engagement.

BIRSHUAHTRMVEE - BIEHENMEAS

Based on the needs of users and stakeholders,
define an appropriate brief for POS design

RIBAHZRARMFHENTER
AAREMEFRESBEHRENRME

Set the right questions for POS design based on the
needs of public space users and stakeholders.

RBAXZRARMFHENTIR
AARTMEERESBHIMENRME

Understand the larger contextual needs that
go beyond individual public spaces.

TRESEN AR EANEXRERR
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Co-creating
design

with the
community

Bitt[EHFRREt

jI Why do you need this
: action combo?

RAEEREEEITEES

Create a design that is highly desirable by POS users.

You may have collected some data previously from the
community or some desktop research and looked up on the
database on the existing usage of the POS. At this stage,
you want to find out the main issue to focus on from your
data, and create the design with the community together.

Scenario

The working team would like to invite neighbours to
participate in the park renovation process for a higher
sense of ownership to the space. Since the neighbours
may not have experience in professional design softwares,
the team wants to engage the neighbours with simpler
co-creation tools, such as Legos, so that the neighbours
can visualise their opinions in their design.

RIZ—ERREAEBROAHLERMEKRET

RATREB RN BRI AT FUIRET —L8IE - REBEE
hERT AHEMRBOERIER - TEREMKE - RFERE
BHBPNEERMORE - B REtE R AHZER -

L
B SHEERNE SRR ARNBRE | kn%ﬁﬁ 2R
MR - BB RALREGERARG - BEALEBM

BENHEITER %S EEREBRARE EEE’JEP&'

POS Action Combo A#ZR{TEIAE —B

What are the Design Thinking Toolkit
2 : components needed?

SEEAWLETA?

@ Stakeholder Map & Stakeholders

@ Prompt Cards
Define ® Problem Extraction & Priority Matrix
MEES

® Problem Statement

® How Might We

@ OSSP RO PP ST UUPTPPRRPPRPPROPIO

@ HFHERERSHERTE

@ REXIRE R B T HEERE
® RIERIT

® [#fIafa) R

@ What-If Cards ® mE+
Ideate . Vol2
BIREHES ® Scamper Cards @ BIESZF P68

® Inspiration Cards ® BEF
= IECE:
S ® Visualisation by Collage © HRsE
brototype T
FRSE @ Low-fidelity Model Making QO EEEAEE

P.86
3 . Who could drive this action combo?
. REVHEENEEITEIAES ?

)

4

Working Team Management Team Design Practitioners /Consultants
TEEIRK EIEERK : EREHEM / EER
Government Departments Government Departments Architects

Quasi-Governmental Organisations
NGOs

ERFERFI
FAEHE
FEERATAE 4

Quasi-Governmental Organisations :
. Urban Designers

. R
| EIEREE
L PR

NGOs

ERTEBFI
FAEWE
FEERATAE 4

Landscape Architects
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The possible scenarios that could arrive at this step includes

AREEIZL S RAYITREIE

Working Team
TEERX

Government Departments | NGOs
Quasi-Governmental Organisations
ERRTERFT | JEBRATARAE | - AEHIE

You have some prior knowledge of
the site, could possibly be research,
network, etc. You are looking for
ways to engage the community
and potentially reaching out to
consultants, design practitioners or
engagement experts to assist.

REREREM T - FBERA RIS
MEHOAREFRE  FEEEF—ENT
i o (REESHEME TG E i
B FIREIRAERER] « RGN ESHE
RFRER o

Another team has recently completed a POS-related research project
that covers your site. You would like to make use of the research,
synthesise the macro research data into POS-specific insights and be
able to prioritise and define issues as the main theme for POS renovation.
You’re also looking for engagement experts and design practitioners to
collaborate as project partners and help conduct engagement with the
community. You are planning on how much resources (eg. time, expertise
and cost) will be needed to know what kind of support you will need from
your project partners.

G H—EBKTR T — DR MALZEROME - ShERERNIER R
it - RFBZIEBDARNRBEHBEARN DS LMK EZRHWRR - 5L

BEEBITEE —LME - (ERMCEAL MR EE - IS (REY e H
EENERMRETEERRB OB - BE)REMEEE - Bt - (RIEFEF
BIFFRMEIR - BIANRSR « BREAMBARATE - MG EIEBHPE
BHEEXE -
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POS Action Combo A#ZR{TEIAE —B

Management Team

EIEE P

Government Departments | NGOs
Quasi-Governmental Organisations
ERRTERFT | JEBRATARAE | L AEHIE

You are preparing a tender for a design
or renovation project and you want to
include community participation in
producing the design.You are looking
for more information to know what to
include in the tender writing.

{RIEEA—ERETNEOEE B EHRIER
7 BEAEERTEEHESENT
= REASHRESHEN  EBACT
REZMABEXMOAR

Design Practitioners /
Consultants

axEHEmHER

Architects | Landscape Architects
Urban Designers

PSRN | EIREREEAT | AR EtAD

You are the design consultant
awarded a POS project and you are
required to conduct workshops with
the community to inform your design.

RE—GIRETRER - BIRS—AAt=R
IHE - (REZH RS LT IEY  fth
EISERIE | BRIIERAT S ©

A recent pilot scheme for a park co-designed by the community was
a success. You would like to recruit a consultancy to help conduct
community engagement and co-creation in your upcoming project.
This process includes coming up with new ideas and model-making, to
incorporate more community-desired facilities and elements in the new
POS. However, unclear of what a usual engagement process looks like,
you want to learn more in order to produce the tender brief, such as what
type of expertise and processes are needed.

i —AEMEXRRRBERSEAEESRD - (RBREFHEE RS
- HEYEEEITHES EMAEREIE - IMEEE B ER R BAMRIEE
B EUENRETRAESHERERNMENRERTES

M ARTER MRS HIBRE —RETHRET - (MR TMEZETENER -
FIRALURBIEEANT @ FIANERRFEEMLEREAE - URBEBRRNESE -

According to the tender awarded, your final design scheme has to involve
elements that are prototyped by a certain number of participants from
the community. You have just started to design your engagement process.
In order to create feasible prototype designs, you are looking for suitable
tools to ensure every participant is able to express their ideas fully and
yield the most results from them within the time limit of the workshops.

RBEEFTL - (RERANRGHRLABEE —LEBRENHNTE » PLETE
MitE—ESEALHE - (REFRRREHROHLESEESBRE - HIRFEKRE]
EATHREEGT  RUESHAENIE  BESESHEEMENTECR
WHETEHEROBEAESESHER -
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4 Who is needed to be successful?
FENEEAR?

Facilitator MAERFA

Community Liaison Officers #tEE &S

a

oA

It would be desirable to have
facilitators when working in
engagement exercises that involve
a group of participants. A facilitator
should be familiar with the tools and
the goal of the project. A facilitator is
an individual who guides the other
participants through the engagement
process and helps ensure they
conduct the tasks smoothly.
They also act in an unbiased way,
allowing each individual to contribute
fully and equally.

— 1B/ E 5 ABESITE S B zUTE BRI B X
5| tEAETANERS NN
AR TRIER - MIES T RrARES
SIEZE - BIRMEFIESHNET - BRI
STREEN AT © RMIRRFPIL - T8
7% ESUZHEEHETHRFSHS
EHMAEBITHRMEE

48

— BB A T1EE XA RS
A BEMIERESEGCA °

N\
&
23
x
=]

: Community Liaison Officers would
. play an important role in connecting
An efficient working group size willbe i With different types of users and in
less than 8 participants, ideally 5-6. : Particularhard-to-reach groups.They
. are familiar with the communities
. they are responsible for, and can
: help to recruit participants and share

information with them.

D HEZEHNEERR  BHIRARSE
L BMRREHASHREWEEL - fbffim
§ DU ITE A E B RS M4 AR BLTE B EIRK
L TS MERENS AL -

POS Action Combo A#Z/{TEIAS —B

Workshop Planner T{Ed55REIE

Asuccessful and efficient engagement
exercise will require forward planning.
Workshop planners will have to
consider the following:

— (BRI BRI ESELES) T E
RWAARZ - TEBRREEZEEEZERBUT
ESEE

WHO #&

Who is our target audience?

How many peope can we engage each time
with the resources in hand?

BiEEREHE?

RBBFVER - RASRAUEE
SOANBINEED ?

WHAT B#Y

What are the key tasks we want to achieve
in each engagement?

Are there any materials we need to prepare
ahead of time?

FEEBEEHPENEERN?
HAREEREEME ?

WHEN E$R4

When do you plan to do the engagement?

Is it a one-off event or a continuous
engagement process?

What is the timeframe of each engagement
exercise?

IR HBEBERHRER(TIES ?

BR—RIEMER) - BR2—ESE
BERYIBTE ?

BRZEFEBNRERHIRER RN ?

WHERE b2

What is the form of engagement?Isita
workshop, a walking tour, or an indoor
meeting?

FEEMERAZERN ? PER—EIES
—ESEERER—EENEE?
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O

Time required
FrEE R e

Basic month

g ()

O Groundwork
HigTE

() 1 Week
—EH

() 1-2 Weeks
—EREH

() 2 Weeks
MEHA

. Outcome

RER

50

With limited time and resources, here is what you can do to engage a small group of participants:
ERRYBEMERT @ (RAUB THEIERIEE —DEFSNE :

«  Priorsimple research data, for example desktop research and quantitative data
e Priorreach out to local organisations and community groups

- BRIMEMWREEE - flaEEmRRNEEEE

. EREETERESTITEEE

« Analyse and process collected data and find out the key issue to be tackled

o DNREEFSIEIE - I EERRIVEIREREE

« Plan and prepare materials for engagement, including recruiting participants
through local organisations and community groups, venue booking and
materials sourcing or production.

o FENEGSEFEDNME  SEEREREENLERERESNE TS
RBARIEME

« Conduct 2-3 engagement exercises, with at least 1 ideate exercise and 1
prototype exercise. The engagement exercise will be conducted in simpler
formats, for example using online platforms (e.g. miro, gather) or indoor
workshops, with ready-to-go materials (e.g. post-its, lego, sketching).

. ETRESRNBEEE  EHELSF—REIZESIEM—RRBRRIEZE - B
BERRKYE (BFIIERL - %5 - £8) - UESHERNET  flmaALT
& (#miro > gather) HEMIELH

Since less time is available for design explorations and validation, you will have
1-2 simple designs co-created by a small group of participants.
ERVRETETEREMRGHRRERER @ (MEESH— /M ESNELRAE—ER
B E R ERET -

POS Action Combo A#ZR{TEIAE —B

Intermediate months With more time and resources, here is what you can do to
ch i @B engage a larger group of participants:
= ERESHEAMER (R THEERIEEHERSHSNE :
Q Groundwork *  Prior research data, including desktop research, primary quantitative and
ERTE qualitative data

() 2 Weeks

EH

() 2-3 weeks

mE=EH

() 4 Weeks

MEH

() 1 week

—E£H

. Outcome

R

e Priorreach out to local organisations and community groups

e Prior relationship with some community members

- BERNMREE SESEME  REAFREIEANEHNELRE
- EREETERAESMTEEE
o BERIRILT —EHERS

« Analyse and process collected data and find out the key issue to be tackled

o SWREEFSHEMMEMRIE - NEFERRNRMEE

« Plan and prepare materials for engagement of larger scale or longer timeframe.

e Participants recruitment through local organisations and community groups,
direct contact and social media platforms.

e Exploring various potential engagement exercises to hone insights more
effectively, for example conducting the engagement onsite.

e Venue booking and materials sourcing or production.

s REARESIRARANMESEZEERE L EHEITH

- ZEBEMASNUTERRE EEMAIMRERNTEBESNE

- BRREATTHSHFAEIAR - I EEEEENRINETES
. FERISHRRBIREVE

« Conduct 4-5 engagement exercises, with at least 2 ideate exercises and
2 prototype exercises. The engagement exercises can be designed with
more interactions, with materials such as cut-outs, cardboards etc.

- ETHERXRMWZEES AGELSEMREISBREEBIMRRERETE
B EBARTUBREES ISR fINMHMENMRKRFITRIES

» Document and consolidate findings
. RBRNEBESFEER

With more time and resources contributed to preparation and engagement, a
wider design exploration and in-depth discussions are allowed, resulting in 3-4
prototype designs co-created by a larger group of participants.

BRNESHEMEREEEIE TSN > ENEHESRIHRRRETREAS R - &
"FERAKXMHZSINELREE=EMERERET -
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Advanced months With flexible time and resources, here is what you can do to
—I%— I;tEl;. {EI B engage a wider spectrum of participants:
EEEENREMER - (RATUMUTHEERIZBHERS « BEGNSNE :

O Groundwork Prior research data, including desktop research, primary quantitative and
HRTIE qualitative data
. N . 1-2 weeks e Document and consolidate findings
Prior reach out to local organisations and community groups =—g
_ o , —E-EH . REBNEARBER
Prior relationship with community members and other stakeholder groups
ERINTAEEIE - BIEREAE
EAEET ERNASTITEEE . . .
AP Outcome With more time and resources allocated on engagement preparation, you may
FATEALER : ALEHER BR invite participants from cross-disciplinary to the engagement exercise. They can
provide opinions rooted from different backgrounds, which allow the prototype to
be developed with practical considerations (eg. maintenance) to smoothen further
( 2-3 weeks Analyse and process collected data and find out the key issue to be tackled processes and alleviate potential barriers. You will have 3-4 refined prototype
WE=EHA S R RIEE S B A E B - B E R R R designs co-created by a larger group of cross-disciplinary participants.
BEZREAMERESHEERE L - R RES BRI EEN2mE —RETE
B - PEHESDEE HBHER - MRS ENRER S SRR - 6102
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The engagement exercises can be designed to engage different stakeholders
at the same time. The exercise can also be designed with more interactions,
with materials such as cut-outs, cardboards etc.

ETHERRBARENSEES - HPhE)BEMRE S EEBMMRRER
1E5EE - BRFBHB15E20 2 NE

EREUEE - TUERREBEERNINENEDSHE  FHRTIUEEESE
BoE - BINMBIRESEARR FIRIES

( 4-5 weeks Plan and prepare materials for engagement of larger scale or longer timeframe.
NEEEH . _ L , HIEE > BRYBDSREHERBENER » THEEINEIE - EhRERSRAKMMEES
FhE! Participants recruitment through local organisations and community groups, 2% 4 F RIS = T T S AR A e s
professional organisations, direct contact and social media platforms. BB ME S AE= ERERA R -
Facilitators recruitment for conducting larger scale of engagement
Exploring various potential engagement exercises to hone insights more
effectively, for example conducting the engagement onsite. . .
, _ _ , , What is the desired outcome?
Venue booking and materials sourcing or production. A larger venue will be
required to fit in different tables. ﬁ,ﬂﬁ ﬁ‘z%
ABRREFR A RANEES EDEER B E R
EBENAESNTERRE  EEBEIHEERNTERESME
HICEERERX  AFBERLHSNEEFA i od and workabl § ¢ POS th dbvih
Refined and workable prototype design of POS that is co-create the communit
FEERATHSESREICAR + I E 7 BRI T 58 ® ' workan’e protolype desie 19 comereated™y ey
e = . 5 N b N N = EHFEAE—ARE TR yins
TS RIRBRRENE - BACERIRERA - RBRHRANEIISH AU ERAME—EES RN ARZMRM R
. . . . Novel and innovative design ideas provided by the community
( 4-5 weeks Conduct 4-5 larger scale engagement exercises, with at least 2 ideate exercises . )
MEREL and 2 prototype exercises, with around 15-20 participants per engagement EAERA L E R AR R AURF AR TR

Increase the sense of belonging of the community to the POS and increase their incentive
to use and help maintain the POS. Alleviate backlash against design, maintenance and
management in the future

ENZMEHRBEALZMNEER - SMNEXRNERRSHERRIBA =M -
RS B ERRIBR 2L =M  FIENEERBROKE
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Sharing past
successful
projects

SEBREN

FINIEE

jI Why do you need this
: action combo?

RAEEREEETEES ?

There is an insufficient amount of critical understanding on
past POS projects and knowledge exchange between teams
in terms of lessons learnt and rooms for improvement that
are applicable to future development of POS.

The action combo helps to create a user-informed
evaluation on the level of success of past projects and
ways of disseminating the project-specific insights to
different target audiences. Validation before expansion
of knowledge ensures the information shared and
experiences acquired are well founded and supportive
for the creation of pioneering POS.

Scenario

A public play space renovation with adventurous play
elements has been completed. The management team
wants the working team to review if the design is
successful by collecting user feedback, and potentially
share the learnings to other teams for future projects.

EBENRLZREE S - ROEKIETBEHRRRE 5 KILRE
FIF TR RIS EINZRANLGE - BAREN B ERREAHE
R REMNEND -

ERTHAEASEDHEIREBEBNRIEE  LRAEXEE
RRBEMFEENRBZOEN - FLERBEMNBOFG - £
EERERBME-TURN - FTRERERFRIFAASHEEER
RNEERAERAR - AEIEI—ERIFTAZRM -

EE=
B

—EEFERERSRENALBERIGIER - EEERETHF
EXEEFRENER  RIBRETRIIZE @ D=4
EBFIAEMBEIRK - ARKRAVEEIESE -

POS Action Combo AHZERE{TEISAE —C

What are the Design Thinking Toolkit
2 : components needed?

SEEAWLETA?

(Q)\ @ UserJourney Map

Validate
BERE

GO

@ Content Cards & Method Cards

® EREREE

@ FEFRRFAF

Expand

Knowledge

EERE

3 Who could drive this action combo?
. EEVIEENEMETEIES ?

d
Il

o ob

Working Team
TYEmR

Management Team
EERERK

Design Practitioners /Consultants

D EED /R

Government Departments
Quasi-Governmental Organisations
NGOs

ERFERFI
FAEHE
FEERATAE 4

Government Departments

NGOs

ERTEBFI
FAEWE
FEERATAE 4

: Architects
Quasi-Governmental Organisations :

Landscape Architects

Urban Designers
LIRS

| ERRE

D TR
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The possible scenarios that could arrive at this step includes

AREZBEUL S RSN 84F -

Working Team
T Bk

Government Departments
Quasi-Governmental Organisations
BURFERFT | N EHIE

You are looking to determine what
design features make a project
successful and how to foster the
same when executing similar projects.

REFEREREtTRENT—EER
BRI LR ER BETHRLUARR - 41
EE BRI S B EEB KD

56

Since completing an intergenerational POS for a new town, you have
been receiving positive comments from the public, district councillors,
community groups and social media. While community engagement
informed early stages of planning, there are currently no post-completion
surveys pinpointing user experiences that led to the project success.
Since the information collected will further inform the design of other
neighbourhood POS currently being planned for new towns developed by
your organisation, you are keen to explore effective ways of knowledge
exchange with the limited resources you have.

RER—EFmREMNBHAERARLEMERR  ARAN - EFEE - HE
EEEANRBRITT MR E S HESIVRRIRED T IR REI KRG
BIFAR G S HIEB R REN AR - WM 7 REREMER  RREE
BRIMREE - EFJIWECAERR - TUAERETHFHERENMLER
HEREREHRHSE - Bt - (REZEDIAFRNVENR - RREBHHO
HIAMA

POS Action Combo AHZERE{TEISAE —C

Management Team

EIEE P

Government Departments
Quasi-Governmental Organisations
BIRTEBFT | F AE RIS

You lead a department which is
responsible for POS planning and
would like to promote innovative,
user-centric POS designs across the
organisation.

IR ERERFI B E T —THRAN A=
FIAREIRY TIE - EEEEBAERERS
IREEFRR—ERIFFILUMERE R

DAL ZERERET

N

Design Practitioners /
Consultants

R TR, AR

Architects | Landscape Architects
Urban Designers

PSRN | EIREREEAT | AR EtAD

Your POS design was successful
in advocating new ideas while
respecting the users’ needs. You are
asked to think about how best to
impart your know-how to your peers.

ROAHZEMRE R EEERENS
R R LAFREER - BT
REERBE —EZENTACRNE
FANBINERENBRED = -

You participated in an overseas symposium where you visited an
experimental POS and experienced its vibrancy first hand. Upon your
return, you want to encourage your team to push for pioneering POS
designs with more open-ended modes of management. You would like
your staff to conduct POS-related research, user-centric studies and use
some kind of internal team sharing to inspire new ways of thinking. You
are open to strategizing with them on how to further disseminate the
research with other teams within your organisation in order to influence
POS planning across all AEC (Architecture, Engineering, & Construction)
disciplines.

RIEBISIN—EHANE  MF—BELL=MERER - HIERTEEAZM
E2RFEN - REZL - MAZESRB TEB —EEst R —ERRRNE
BREN - EMBEAFOAHEMERET - (MR TEBET—EMNAKLER
RLEREDS ORISR - BUEERED ZHITTERGE — LR DR -
{REERANGE T B —#EaTEl - R M EEMERR D ZHEEBARATRNE
B EREREEREAERGT AR TR ERREE -

You have recently delivered a network of open spaces that is first-of-
its-kind in Hong Kong. The studio director would like you to share your
project experience to the local and overseas offices. Multiple sessions
are expected to take place in order to outline the design development,
challenges of working within the constraints, and post-completion
analysis based on user experiences. Before announcing the sharing
sessions, your team was asked to decide which is the best way to share
the ins-and-outs of the project and whether key players of the project
can be invited to speak.

RIEEASTER— BRI B EA AL ZMBROIER - (B TEENMER
ZRAIUFHERIBE BHAES » B RCBIMUER ST TEEER A= - L7
HZERD ZREEEHNE S SERE - BIEEERGIAEIRER - MAE
BROEEHFERT TR - URINMAR BEAERBETONE - (R2H
DEHELIET - BT EBRTALMITER  RELUB—ESXDZ - HEEEE
RAEMHIRR  UREBESBFIEBNEERESZ0E
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4 Who is needed to be successful?
FENEEAR?

Community Liaison(s)
Familiar with POS users

ABAHAERERENHESS

Team Member(s) Familiar with
the Concerned Project

AEMREBNERRE

Essential to the success of Validate,
it is crucial that the experiences,
thoughts and opinions from POS
users are presented by community
liaison(s).

B~ BEME
AR -

58

In addition, both internal and external
¢ team members who are in possession
. of project-specific knowledge relevant
: to the concerned past projects shall
be needed for Validate and Expand
HESATMEARENERESme | Knowledge. The project-specific

=5 . SREREELAY | insights are es.sentlal in r.elatlng
: and supplementing the user journey
provided in Validate and insider
¢ knowledge (eg. useful government
i contacts, well-established supplier
relationships) can positively
influence the content and methods
© of Expand Knowledge best suited
i to the intended target audience and

: internally-aligned sharing goal.

tesh - BB ERRE A E R
B ZRMERAEBFISNEE A ERI BIBR B AL
EBREE AR IEER - TRE
BREESERY  BTIEEMNRE - HHVE
NS E L RIR A ERERRT
FISER ; AUERRNG (20 ¢ BRARABRAEUT
ERPIMEAER - BRI FERIR
1?) IR LR B T — 8RR E

BRI EBERRODZHENRR

POS Action Combo ZMITEEAE —C
Team Member(s) with Management
Design Background EEE

BiREsEtEmNBERRE

While it is possible to conduct
Validate and Expand Knowledge
with participants from non-design
backgrounds, the discussion will
be enhanced if a designer with
past experience in POS planning
(eg. architect, landscape architect,
urban planner, urban designer etc.) is
present. As a catalyst, his/her ability
to frame the users’ experiences and
concerns against typical real-life
constraints imposed by the context,
clients or maintenance agencies can
ground the discussion and reduce
assumptions made.

ﬁ%ﬁﬁﬁ¥@$ﬂﬁmAiﬁTEhé
BERBMEEREN S > (BiBRH |

. drivers in facilitating actionable next
. steps. Itis recommended to get their

%~Eﬁ@ﬁ%~ﬁ$ﬂ%%~ﬁ$ﬁ;b O
BIETE) - BITTLUREMeBEER © Y and have them be invotve
- : at different points of the process, if
ﬁﬁ%ﬁ%%ﬁm°ﬂﬁﬁﬁﬁﬁﬁmgp%gm&
BIVERD » HEfFIBESDIBFRS IS A& 28R |
o | EEESHENBRRSNRE IS
&%&Wﬁévﬁﬁgwﬁﬁxgﬁ@;ytkﬁﬁﬁaﬁﬁ
N T = ‘E ©

BRAEIEEIE ORISR - EBME

) L X MBERSE MR

TNEPEERSEES -

Eﬁ#ﬂ%ﬁ%\%%ﬂﬂaljnin-l_gm E] (1§U§DL

BESILIEETIA - R -

Support from senior members of
the organisation serves as powerful

EESES M
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O

. Time required
PR

O

month

BA

Groundwork
(Recommended)

ERTHE (ER)

2-4 weeks
MEMEH

2-4 weeks

MEMNEHA

Debrief
(Recommended)
fELEinES (EE)

Pre-workshop meeting or chat with team, local partners, community groups
and liaison familiar with representative POS users

Informal meeting or chat between the organising team and management
within the organisation regarding the details and expectations over the
upcoming weeks

EE - ERSESH - «EBBEIEHETISE R @ IRAE L Z=RHER
BERRBE BB

ELE AR EEASETIFERNNERIUEE - FBUILRERREEREER
AR T BREAEE

Select and invite participants for the Validate workshop. Where necessary,
additional pre-workshop briefing or alignment meeting may be required
between organising team and community liaison(s). Prepare and conduct
the workshop in 0.5-1 day

PoEWBESIMEMABERE LY - IBFE » AIESAIHKEMNERSTE
BHEFEIMPASER - BR¥HE—AREBRETIES

Select and invite participants for the Expand Knowledge workshop. Prepare
and conduct the workshop in 0.5-1 day

HhRWBFESNEETEERB Y - BUYBE—BREFERETIES

Post-workshop meeting within the organising team to summarise insights and
begin the process of charting the way forward in terms of future action steps
TR IEYE @ BB e TR P ESAURR R EIERRITEINS R
MEES@E

Note that invitation of external participants (eg. community liaison) for internally held workshops typically requires a
longer period of time and a greater amount of coordination. Time should be allowed if advanced preparation is required
by the community liaison to consolidate POS users’ views. Similarly, if management staff of your organisation are to
be invited, flexibility should be allowed in the timeframe.

AR MEEIMNINSINE (FIEBHEZS) SMABERNITEY  TERKBERBNGA - EHEZSEES

AIRERBEAHE

EHRTAE EHEEIEREN -
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AfERENER  FRLTAE - - Bkt EHZRFRIIREANEIEESEES) - REERES

POS Action Combo AHZE/E{TEISAE —C

What is the desired outcome?

FEHARR

Direct user feedback and opportunity to interact with
community liaison/ representatives.

ESEREERNERERREMESS/NREBDIKE

Validation on the success of a project based on
critical reviews and mapping of user journeys.

ERETMANTHEREME  URERERRAELE  BEEAMMRR

Evaluation of whether POS user experiences have been met and what
improvements are required in future projects of a similar nature.

FHMERRREEAE AL EREREVIER
REMEEERREUEEAR PR ENENMS

Decision of how to share and what resources should be
used in presenting the successes of past projects depending on
the target audiences and intended goals of the knowledge exchange.

RIBEERRRABRROFERER
BRINA S ZBEEERDERRIRERNER

Generating new ways of sharing insights that goes beyond
standard presentations, workshops and discussions.

BT —RRAZIURIEESR « THRLAAIETERLLSL » BIAMMB NI ZRER

Building knowledge and capacity required in
advancing a team’s innovation readiness.

R BHEIRRE 1R LU IR T RURTRYFN AN BE
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jl Why do you need this 2 What are the Design Thinking Toolkit
action combo? . components needed?

RAREREEETHES ?  REEAWLEIA?

Aligning There is a lack of clear direction towards innovation and .
= u its application on an individual project and within long @ @ Topic Cards © BE+F
ObJeCtlves term project planning. An institutionalised, aligned and ﬁlign_
n experimental method for design innovation is currently s
& settlng a missing and there are no collective goals towards
vision with

integrating innovation into POS planning. C e
This action combo helps to align objectives, set aspirational novate @ Innovation Readiness Assessment @ BUFRERETE
the team vision and mission, and facilitate a collaborative innovation HEIRISR ® Innovation Ladder @ BIERRERS

culture for POS design with different team members across

Eﬁi B%*,ﬂg 5& E *E the organisation and hierarchy.
e = X ¥ 53

o E BB Scenario
*u ET LL,E\,‘R The management currently has plans to create a pet-
friendly park that maximises other community uses. In :
an attempt to reduce programmatic conflict, reconcile Who could drive this action combo?
user expectations and provide a design solution that goes 2 s2= 4= Fh4H A 7
beyond current efforts in dog park design. The working EEEI*EEJ’EJEHTEJ"‘E =

team wants to align with other key stakeholders on
expectation setting and explore opportunities to bring
in innovation.

RERRIH - UEMEEEE S RAEBREITENT - HRZHA
RIS E - BRTMIGIERE — B ERERIEEN TS KA
EH  TORBSRFI TR A AR EMARENERBEZF -

BERTHESEMIRARREMERNERBRE - BiNE -
FRR K fEdp @ SLUZII BRI IEMEIRT XL - ERHEZERER

s LR E RS AR AN AR S 1E - Working Team Management Team Design Practitioners /Consultants
TYEmp D EEEn D BREHE / RS

s ; :

EEEHANAEER—EEMEAENLAE  AREERDW Government Departments :  Government Departments :  Architects

EEHMHERR - ARBEVEREHES - BEEHTIE Quasi-Governmental Organisations : Quasi-Governmental Organisations @ Landscape Architects

N REHEIHERARSHEFN SR THEREEETS Corporations :  Corporations i Urban Designers

BREERE BETHE - BRES AR LRI - BURFERPS © BURFERFI D EREET
EYNL I SN 1 D EIRERER

S S S D RThaREHER
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The possible scenarios that could arrive at this step includes

AREZZIL S RAIR R 81E

Working Team
TEERX

Government Departments |
Corporations
Quasi-Governmental Organisations

BRRFERPT | 3 | F N EHIE

You want to get everyone in your
organisation on the same page
regarding a specific project/ topic
and align objectives that can form
the basis of future innovation goals
for the team.

RAHZERBRABAKREERERENIA
B EE LERAARR - MET I —2
HEEIEFEFYEE -

Reviewing a recently completed POS design, you realised that not
everyone in your team has the same alignment with the design or the
management regime required to sustain this type of innovative POS.
Wary of the impact the difference in expectation could have on future
POS planning and decision-making processes with stakeholders, you
would like to align the collective understanding of the team through a
critical review of this particular project and take this opportunity to set
out long-term innovation goals that the team should aspire to achieve.
Any unaligned topic and issue should be identified as items which should
be observed in the future.

RERBITROAHEMIARGT  EREAEREFEEAROALEMERE -
BHEEREATTEABEEATORGTEEEZE - (REREARKENEA ’J
HZR—  SERERRFEBENEFER - UREFHEETIORKSRE -

It RREFGEEE B ET R - R EEEBRIRAR - %J&t%ﬁ‘[%ﬁcﬁ%
BREEERMNAFER  UHEZRERBEREMREETHBOIEMMNE -

W

POS Action Combo A& ZER{TEIEA —D

Management Team

EIEE P

Government Departments |

Corporations

Quasi Governmental Organisations
FFEBFT | 3% | R ERE

You want to set up a formalised vision
for POS design innovation based
on recent projects and to create a
roadmap for creating a culture of
innovation within the organisation.

RABEZLULIANER A4 » IEX B —
BHRAFEMERETRIFAIRES - &M
REEFINERN R - EHEHThE
SLRIFR XA

Design Practitioners /
Consultants

an'i'Bm/E,Ef"i

Architects | Landscape Architects
Urban Designers

FEEEEN | IR LA | AR ATAE

Based on recent project experiences
and clients’ demand for innovative
solutions in the built environment,
you identified an urgent need to
review and improve the team and
organisational readiness for design
innovation.

RABEHANEB LR - UIREFHE
MPRRTSRNER  HRSFTREARE
= B R B IR AT RIF T — B E AR
HRREE -

Lately, multiple working teams in your organisation have separately
presented novel and promising ideas for proposed POS led by your
department. Encouraged by what you have seen, you would like to explore,
test and understand whether the ideas developed for a few POS are in
fact aligned with the rest of departments in terms of design direction and
maintenance. Aligned and unaligned topics that are highlighted would
both serve as inspiration and long-term objectives for the organisation
to achieve. Using this as a jumping off point in improving project quality,
you also want to know how to formalise occasional moments of design
innovation into a culture of innovation.

BORRETBHEEIND TEER - HRBRREHFIEENAREMERRLE TE
EFRAMILEN AR ERRRE - MRIELEEDEEREE  FEZRRE -
ARMNTRF LA -EAHEMAERBENER  EREFAHTHMNREEESRX
L RBEAMIBPINEE - - EEHTD - MAETHRESEEIEE - %
fER B AT IBRERGREE  URTIRENER - (RAZHIEHEE -
T BRAMAIEE B AR AR R AT EAEIR - EHBRZR T HRIF XL

Your client has been very keen in adopting technologies in the external
landscapes of a new POS project. After several meetings, it was clear that
your interpretation differs from your client and the design progress is
stagnating. You need some way of aligning expectations with your client
and outlining all the stakeholders and issues associated with the various
technological applications proposed for the site. Simultaneously, with
the increasing demand for technological applications in built projects
which often require experimentation and flexibility in project planning,
you want to follow up the external alignment with some sort of internal
review to address the apparent underpreparedness for innovation within
your studio.

111\5’15}5*57(5*)?5']’&#\ SRIEE FIMNERPERAMER - EREFBE - RRM
EACHEFHNHRNERS—  SHBEFAE o MEERA—LHR - 3
REMMBFEREIE LSRG - SUREPEMNSNE - UREERS
ORI ER RS TTARNRRE - BEAHERABE AR ENFRAE -
FEBEMRBTERERERE - TR o MBS ERINBB 28R
REITARTE - BSLURRR TIEERE R RIMERIFRIIENR o
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4 Who is needed to be successful?
 ENEERE®?

Management/
Decision Makers
BB / REE

Team Members from Across the
Organisation and Hierarchy
REEIBRATRBARNE RS

o 9 S

Management level team members
are crucial in guiding and setting out
the mission and vision for the team/
department/ organisation. Especially,
the absence of management in
Innovate and therefore a lack of clear
idea of corporate existing timeline,
milestones and any goals related to
innovation would mean a high level
of speculation amongst the team
members when using the tool. The
participation from management
would ensure that they themselves
are invested in any decision made or
conclusion drawn. The level of buy-in
and supportin next actionable steps
would likely be higher as a result.

66

B EHS AN T S MR/ RRPI /M
MEGMBERL AERREE - £AH
SERBAIFNBRET  EREEEE
1B GRS L TRE BN
% BE . BIERERBIENAN |

While all tools used in Align and
Innovate would benefit from the
participation of members of various

: seniority and experience levels, it is
: most important that a wide range

: of opinions are captured in the

SEBAEEREE T ARHETEEN -
EHERE T BHEET  RE BB
ERIEREMRENER  SHKE
TSk ER S ESMBAE -

. Innovation Readiness Assessment.
¢ Having participants from across
: the organisation would allow staff
¢ who are typically not allowed to be

¢ involved in policy change or innovation
. discussions to voice their opinion.

DR R R BRI T
L AR EEEBRTREEMSRIA
D BBH AN - BEENE  EE
| PRSEMMETAR  RERESRE
DR o ERINESET B A SR
| HESAFOERRE - EIHFECR -

POS Action Combo AHZERE{TEIHEE —D

Team Member(s) with Design and/ or
Project Management Background
BfESstNEEEET SNERKE

Team Members with an understanding
of the POS design process, planning
and implementation will aid the
review. Adequate knowledge
regarding POS management and
maintenance is also typically required
to deliver relevant insights. The ability
to identify key objectives that are
worth pursuing in the next phase
involves the participation of critically-
minded, pragmatic yet innovative
team members. Furthermore, the
participation of Project Managers
can allow them to represent and help
inform the management position on
the issue - should management be
unavailable to participate in person.

EBEA R BB A ERRETERE -
MEBIFNE N - ASHBIAHEERE - ok B
BRETERE EANALEHEE R
ERERNH - HASRBRNRER -
BEZREET AN « BEARKRIF
MRS » A HEENHBILESET MK
BOERMEXRBR - b - BEEEE
EHBSM - HELETRANE
EiEEEABMNIT -
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O

Time required
| FREESR

68

Groundwork
(Recommended)

ERTE (ERB)

2-4 weeks
MEMEH]

2-4 weeks
MEMEH]

Informal meetings with peers and management to review the details and goals
of the planning workshop and the topic(s) or project(s) to be discussed. A casual,
pre-workshop alignment with management is especially important as their
support throughout the process is crucial for the success of maintaining the
momentum of organisational innovation established through the workshops.

Strategize the methods and logistics in distributing the Innovation Readiness
Assessment to the staff within your organisation. The staff completing the
Assessment shall be across the organisation and hierarchy. Determine a
sample size that is manageable with the resource available.

Issue or project specific materials, research, graphic or information shall
be gathered for reference when using Topic Cards in the Align action. This
is crucial if any team member using the tool is not completely familiar with
the project, its associated issues or the important stakeholders involved.

BREMEEEETEENSE - B TEGABNER  URFEIHRNEES
T - TEENX S AMBEAIRT - FENIL - EET IR EREF
EXNEMEITHR - EERF+SEE -

BRI ERIRTERHER - SRR FRARNDESRNMAE - IRENHR
FESEEHENTRBURBAANET - IRENHEFTRIZFERFIRENERRBE -
AEERBARETSTNER F LA  BEEREREEAFHANEIELEBMN
&R - R - BRRER - UHSE - BEERBEATAAEZER - HEMHE
SEPEZNFHENEFKRELEEE - ABIMMATRES

Select and invite participants from within your organisation for the Align
workshop. Prepare and conduct the workshop in 0.5-1 day.

EEERPGE RS ESMEMARRRE L/ - FAFEE—BREBRET
THESH o

Prior to the Innovate workshop using the Innovation Ladder, distribute and
collect the Innovation Readiness Assessment returned from the staff.

TEHEENRURR T1EL5 (2 A BIRRBERE R - (RS 2 353t W S RURREMR TS -

POS Action Combo AHZERE{TEIHEE —D

Q 2-4 weeks « Select and invite participants from within your organisation for the Innovate
FRE PSR workshop(s) to complete the use of two Innovate tools.

« The collected Innovation Readiness Assessment shall be reviewed and
consolidated. The consolidated Innovation Readiness Assessment should
be used in the completion of the Innovation Ladder.

o BRI RBFESMEMAEERIR TEY - X BE TS PEREEIEIN
TRANMELA -
« SEESHRSNEIMERTGHGER LEEAANEEIAERESSE -

O Debrief + Post-workshop meeting within the organising team to summarise and
(Recommended) understand the documented actionable next steps noted in both Align &

REEMES (ER) Innovate. An informal meeting or chat with management, especially those who
participated in the workshops, will reinforce the objectives of the workshops.

- EIBHERZ HEK-EESIEHHPESHER - FATEIRTPRRE
E—S178 REETHRNER STESMIEHNEEREETEEXNE
FENEIR BERUAMEEIEHNER -

Depending on the enthusiasm of the staff and logistics required for distribution, the time required to complete and
review the Innovation Readiness Assessments will vary.

Extra time and flexibility should be factored into the workshop planning to allow for management’s participation. For
expediency and to work with management’s schedule, it would be advisable to combine the review of the Innovation
Readiness Assessment (Step 5 of Innovation Readiness Assessment) and the use of Innovation Ladder into one
single workshop.

If the resources required are beyond what you or your team can provide, external consultants may be required to be
hired in order to give extra assistance.

STRRAI DT BIFFEMEETAPT R RIS ASEURNB S BBAIIZE - DURIRERREZTIE

REI e - EFERREMNSRIREN  SEEERNSHEAD - A EER - WRAEEASNARSTH - BRICAIFE
A R AN A BURTBE I M IR BN A S A —I5 TR -

MRFAIFEREL RSB KT IR EREE - AFEZBISFEIMNPERIE -
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o

What is the desired outcome?

70

An alignment of the team on how to pursue new ideas, project directions and innovation.

BATEERIARE - RERRFARESEIF LEEHLH

A collective understanding of a given POS project or topic within the organisation.

BN ENAREZMER R T EER -

Discover unaligned issues and how to address them in the long-term through innovative
design, planning and stakeholder engagement.

WA FLENEE - WEBAIMNERE « MEAFOENSEIMNLUEE

A critical decision of whether to move forward with innovative new ideas or to step back
and learn from other projects and ways of planning POS

ELLRARRYRE » HEREHERF - EREREMEERRBARZ[MNFAFRE

Establish an internal team’s innovation readiness level in starting or maintaining design
innovation practices.

EPVEPEIATEIEN IR S E A - SRS RE BIRTROMIE

Gain knowledge on how to formalise isolated moments of design innovation

SENNAIE TR BRI B R R A R

Create a vision and mission for the organisation to use as a guiding principle in
future POS planning.

AIEBRTIEMRIBERAGES - FARRALEREBRREINRA
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Re-alighing
resources
for a new
project

AFIEH
EEER

Why do you need this
. action combo?

 RAEEREEETHES ?

When initiating a new POS project, there is a need to
pinpoint key issues and stakeholders to align with before
informed decisions are made regarding project resource
allocation. A well-structured process involving problem
prioritisation, alignment of stakeholder expectations
through transparent discussions and innovative
mobilisation of project resources is currently not available
in your organisation.

This action combo helps to reveal the most significant
problems of a given subject, planned project or site which
can be addressed through specific, flexible or even novel
approaches introduced in tender documents.

Scenario

Prior to the Tender Issuance for a new user-centric plaza
that shall be Hong Kong's first carbon negative POS,
the management wants the working team to align with
other stakeholders to understand more about previous
difficulties and hindrances, so that they can review the
draft tender document, identify potential missing tasks
and allocate more resources accordingly.

TN AR Z=MEER - (REESKEHEERERSD
& LA - AAFEAEREREIR o HERAIEER
—EREMBMRRRERIES] - B LERIREA RERNE T HE
F - SLUEBEIEZERN R ERIFNENRE - LURER
BEFREEBER °

BETBEAEIET—BIE  WHER R P RASE
FORSEE - BB TEBIEEREX S P3 ALR  BEEE
ST T EALUES «

=

AEBAEEMIBMELUERER T O AHERETERIRZ
Bl BEEHE TIEEKEES MBI EEITHRE - THE
LZIBENEMMAR - @MBHRBRENER  BEAEDER
HRATIEEB RENEIRE D EEIR

POS Action Combo A#Z=R{TEIRE —E

What are the Design Thinking Toolkit
components needed?

REERAMLETA?

o)

Align
hamBE

Mobilise
BiRR%E

@ Task Cards & Resource Cards O IEERFERERF

@ Topic Cards ® #EE+

3

Who could drive this action combo?

EFIHEESEITENAES ?

Working Team Management Team Design Practitioners /Consultants
TERRX FEERK 2% EtAM / EaRs
Government Departments :  Government Departments :  Architects
Quasi-Governmental Organisations : Quasi-Governmental Organisations : Landscape Architects
: : Urban Designers

BRTERFY BT EBFY : &
FEAERIE BN . ESEED

© o EIREEEERD

W% EAT
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The possible scenarios that could arrive at this step includes

AREZZIL S RAIR R 81E

Working Team
TEERX

Government Departments
Quasi-Governmental Organisations
BURFERFT | N EHIE

You are looking to tailor-make a
tender document to address any
specific issues of a proposed project
site and its context.

RS ER—BIRE - HEREE
UK EE R PEMEERREE o

T4

You are involved in the planned renovation of a well-used but tired-
looking POS that has long been the centre of community life in the
district, with many residents feeling a sense of attachment to the space.
Understanding there are vocal local groups in the area and a proactive
district councillor who is keen to incorporate the community’s wishes
into the revamped POS, you want to identify who to speak to and how to
incorporate action items that addresses their demand into the upcoming
tender issuance for this project.

RBE—EAHEZHBIFEE - EREMBARTE  BEAXRES  BE
RENBRETRALNEZWE  EREEEMSEARE « RSAHES—
LEPEREBNERE  URBEENHENERS - fIHEJLUSRALE
WESRNERACEBMRET - At - (REREERANNBEHERFA I
BENMEEEENBESHIMAAENIEER @ EEMBPRIERK

POS Action Combo AHZERM{TEIHEE —E

Management Team

EIEE P

Government Departments
Quasi-Governmental Organisations
BIRTEBFT | F AE RIS

You are tasked with resolving a
project specific issue, which has been
elevated for a cross-departmental
resolution, through a tender that
addresses the problem and considers
stakeholder demands.

REERR—EEBLEEIEME - 5B
BEMEERAERE—(EBEFIARRTS
ENEE - LUBEZHREMURR -
EEHERFNENER -

Design Practitioners /
Consultants

R TR, AR

Architects | Landscape Architects
Urban Designers

PSRN | EIREREEAT | AR EtAD

You are asked by the client to hire
specialist(s) to manage a series of
community engagement, liaise with
local activists and conduct public
events as part of a larger construction
project.

ROEFERTHBEKERLERSHE
K BFEIERERE—TARRE AR
Wit ESEERE) - BE RSEIED T -
WERITAREE

A long-running site issue concerning multiple community stakeholders
and maintenance departments remains unresolved on a controversial
site proposed for a POS. To minimise delay in the construction programme
and preventable conflict both internally and externally, directorate-level
management has requested that the tender document include specific
means and measures that design consultants have to implement in
order to collaboratively resolve the issues expediently. Before that, all
key stakeholders and their topic of concerns have to be clearly identified
by the management and working team responsible.

E—EEFZEENAKERMEUG - F—ERMMHE  EFZEATERHER
MSIREEPT - ANRA —ERBRIBRIEE - 27 B E i TRERM BB A
SMESR - EERERERIEZDIIN - REHEMFHNEEMERLARENE
MEVERRT 3 WEBKIEREARBAER - Bt - EEERTFERTSESL
EUWEEBIPAE TEHME - URMFIRNEEMENEE -

As part of a high-profile composite development centred around bridging
the gap between the government and the public, you are required by
the client to manage a sub-consultant that specialises in community
engagement, social innovation and event planning. Before you draft and
submit the tender to your client for issuance, as the lead consultant, you
want to thoroughly review all the potential issues and understand the
estimated number of stakeholders the sub-consultant would need to
engage with. This serves to set up a more experimental and ambitious
tender and facilitates a more comprehensive tender procurement process
for the benefit of the client.

RBE—ERZINGOERER - BE EERABFEARZ FHIIER -
HEEFEX  (RREETEBE—LNBHEDH - HERIFEE RIS FIRE
f o (RMERRETREFRR - REFEEEBREMOBERELE - 7T
MEMRARPTABENRE - TROFIEMTEEBNRNEARS - EBiH
REEMERBENES - FMREBE—GOEARRY - BOREZEBER
T P eREENSHIE -
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4 Who is needed to be successful?
. FTRNEEARG?

Project Manager and/or

Tender Writers

IER&E /=
BREERIEENRE

Team Member(s) with
Design Background
BfERstE R

B &

Essential to the tender improvement :
process in Mobilise, it is crucial
that project managers familiar with
tender drafting and construction :
management from concept to :
completion participate. Thorough
understanding of the conventional
tender schedules, requirements and :
deliverables allow the team to identify :
. identified and subsequently, provide
actionable next steps that can
GERRASS BN ERREEES - Fﬁ appropriately mobilise resources in
¢ future tenders.

KHERE *E!Emé'JIEE%ﬁ‘J,E’\JﬁEI%fE%%

B o BIBXA LR EMFIRTASES - IRMRE

SHRNERNEBBRIREE  HMER

MEEAR @ HLEEESEIFHE -

unique opportunities for innovation.

SHMNEBKEREREERBIRE

Team Members familiar with the POS
planning, design and construction are
advantageous in listing stakeholders
to align with and to engage the entire
team in deeper discussions of sub-
issues that were not immediately
apparent. Their experience will
potentially allow opportunities
and challenges to be more readily

EEREERALLEMMRE - et
TERFER - BENEREBHTS
BRI BN - ZERRETE
FEAF R E B AIBIIRIE - 1858
RENEREIEBEFESE—FTR
178) - TERREVBIREB PREETR -

POS Action Combo 1TEIEA —E

g Time required

. PR

month

&R

Groundwork Part |

Groundwork Part 2

Project specific materials, research, graphic or information shall be gathered

(Recommended) for reference when using Topic Cards in the Align action. This is crucial if any
F—IMMoER team member using the tool is not completely familiar with the project, its
I GEB) associated issues or the important stakeholders involved.
Coordination with management within the organisation regarding the details
and goals of the planned workshop.
EERFRARETSIVEEFIAR BEXREEBEMEMER 5% BGRE:N
FEASERND - ERUEPAAEZABNRENET #2 - FERDHE P ARES
EENRFGE - FEEBBANEREEREIFHNME  BEFZEINERSE -
() 2weeks Select and invite participants from within your organisation for the Align
i 2 HA workshop. Prepare and conduct the workshop in 0.5-1 day.

WHBAEPBESMEMABRABEEL Y - L¥ BE—BREBRETIES -

Gather and prepare the draft or work-in-progress tender of the project for use

(Recommended) in Mobilise workshop.
E AP ERR PR o 5 - g
T (5E) ERTERAE YR BAEFENEBABNBEERELE MG -
() 2weeks Select and invite participants from within your organisation for the Mobilise
e HR workshop. Prepare and conduct the workshop in 0.5-1 day.
REBAIBESINEMABERRAELEY - UF A E—BREBRETIES
Q Debrief Post-workshop meeting within the organising team to summarise and understand
(Recommended) the documented actionable next steps noted in both Align & Mobilise. An

MENES (EB)

informal meeting or chat with management can be beneficial in looping in senior
members and getting their buy-in for any future course of action.

EIEGERE - EER—EES THESHPESHNRR - AATRERRARENER
AESEPR&E—SHTE  BERITHMOEE - STREEEETHEERNE
AT 0 BRSNS REERANITE -
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While external participants are not expected for both Align and Mobilise, extra time may be required to invite team
members who are required to make the workshop successful. For Mobilise in particular, since the tender document is
essential and a prerequisite, one may have to postpone the workshop or adjust the timing of the subsequent steps (ie.
the debriefing and informal meeting with management) until the tender writing is sufficiently developed or advanced
enough for review. This would reduce the amount of speculation involved while using the tool.

MERFRBATEEMRNSNESLGARENERRAEENES R ERFEERENHRIHFZERRESH  BIiR
i FIRESOHMZE LT - RE T IER TR - LEHREBRRAES BF - sHSHFRIES  THMBES —%EEEEB‘CL{
Bl BELUBLI SRR G - Bkt EESFERRRERESNEEERBT IR REESBNRRE SKRERMERT

BREMRRIBE - -
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Ch4.

6 What is the desired outcome?

TR THE 12 PRINCIPLES
12 KIF A

The 12 principles below are your anchor in using the 7E#MH [ZFEKXF&E | sxstBET A K-
POSsible! Design Thinking Toolkit. BRI TF12KEE] -

Establish a prioritised, project-based alignment approach covering common topics and those
previously not addressed.

BI—-ERENRARAE  BAHEREEPERREENEE

Create consensus and agreement on the actions to be taken.

MBE—SHITE - ERHS

Gauge the overall readiness for alignment, negotiation and information sharing within an
organisation.

FHMEIBREEINGR - A REALZEREE

Create a framework for future problems solving, stakeholder identification and dialogue both
internally and externally.

SHERRAZHAVBR - 3 E MBI LUK EASMEBA A ER 2 RE TR H S5 i — B B E RIIESR
Identify the scope for innovation in conventional tenders
TESSIBIRE P H AT A RIFRRVEERS

Strategic and flexible mobilisation of resources to carry out novel tasks as required to resolve the
demands or comments of stakeholders.

HEROENTRAER - FRBRBENAEETR - FRHE

Open-minded B AERE

Dig deeper FEA %1iE
Experimentation EEgiE#
Collaboration EIB2 &1

Be visual —B T

Build relationships Z3Ik{%

Facts as basis 5&H &

Observe for revelation #/{DE %
Insights as springboard for action REZRE
Data is about people A1$&ii%
Responsive and iterative &4

Empowerment Ef§EIR1E

©CO00000000O0O0O
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4.

Engaging Users
 BEREEE

POS Users play a very important part in informing your

tERERERSRGTPEEN R - ZRTREFAERR

=
design. By understanding their habits, behaviours, #zZepipyig « 174 «  EERER & BB ML SIZBN RS

needs and desires, it can help you to create a POS that
is desirable. When you are engaging users, keep in mind

BUF&ERRY -

the following principles for better results!

STERS It FIERMAKZER - BIREMBFIEER - 55585

#Open-minded
R E

................................................... R R R R R R R R R R R R R

Be an open-minded listener.
Don’t judge.
BRiE ) BECERE

#Dig deeper
AR

Be curious.

Don’t jump to conclusions quickly.

ﬁﬁﬂ ’ ﬁﬁﬁ:ﬁ

#Experimentation

HRFEM

Everyone can be creative. Embrace
the spirit of experimentation!

ABBAIE

...............................................................................................................................................................

Listening is very important to :
understanding, instead of judging
the tools, inspire them, and always
ask one more question to dig deeper :
to discover in-depth insights!
D EAERMEAERROETBENEG |
o BT » I ; IEER without the constraints of technology
D ERER - B EERIRR -
HE o GE—EOTNHRERN - EA

REEHFRERR  BEREE -

IREATEETERRAT BRI - 1REE |

right or wrong. The key is to make

everyone feel like they can say :

whatever is on their mind and allow
others to build on it. You will never
know when insights will strike.

RIEMNERRDTRATE » A HE

RIS -

80

Users are the guides to discover :
¢ which will never be perfect or

actual needs in the POS. Give them

Creativity is about a process, one

complete. No ideas are born perfect.
Wild ideas can often give rise to

: creative leaps. By experimenting, we

can understand what we really want

: or materials.

L AR AR KETEERERS
e ABEEAD | RANERRE
L SRENEREITN - B OUEEIR
D BEEEBETSANEE RETE
LR AR GRS -

4.1 Engaging Users Ei{F ¥ BB

#Collaboration

EEEVE

#Be visual

—B7T#A

: #Build relationships

EIREF

...............................................................................................................................................................

Build on the ideas of others.
Learn, practice, repeat and grow
better together.

BR -"HEE- 58 BERE

If you can’t say it, draw it out!

BIRERLIREVARE - IEEEHRE !

Build platform for all to participate.
EI(EMAZRUSENES

...............................................................................................................................................................

Great solutions come from small bites
of diverse ideas. In every conversation, :

try to use “and” instead of “but”.

EBEORASTEAEEMSEARRR |

ARVEARR - BXOBER SR [2

ANBR -

Not everyone is good at expressing :
their thoughts through words
: eloquently. Sometimes words can be :
a troubled carrier of brilliant ideas, :
: but nothing gets an idea across faster :
! than drawing it. Give them paper and

ER...l A BRI - ERlEEFR : :
A : pen, and they will do the rest!
ABERTE - FEAREREMME | o
DAEME ) RFRBERSEETEN : :
: : most importantly, be a productive

L BTRFIAER o AMEMEMRER - B8
L EBRRRRRENEREES |

Anyone can be a part of making POS
better. The engagement process
should allow for an inclusive
environment where expression of
opinions, views and creative ideas
are not stymied. An open conversation

: provides a platform that people from
¢ all walks of life can participate in and

: partof the POS development process.
: When engaging with strangers,
. begin with respect and initiate small
: conversations. Do invite them to
return for the next event to build a
¢ continuous relationship!

L HAAERRIER - AN —
L B - SEBRREEE—ERXRNES
L HRRER  BEABBRENTE
| (EAMRE I RIEL I - ABIEEN S AL
L IRl —ERR Y R R LA SR
D TA  ASARBENERRARIE
D ARERINEEMEE KRN —ES
L FMERE BB © LHBEEEITHE
DO EEBAERE - BRGE IR
L RIRRES) I RIENIE |

31
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4.2

Finding the right design direction
%ﬁé?jﬁﬁ’]nin-l-jin

From site observations, interviews, surveys, and different
sources of data, how might we generate insights and
convert them into design principles, strategies, and
specific design?

Through the framework of design thinking, this is one
of the most important steps that your team can take. To
translate evidence-based design research into insights
to drive further design actions. We will illustrate some
principles of gathering data towards framing the right

HANERERER « 55/ - FIEHERSENEBRIRTE
EURAR - BIEEERBREHRETRA - REKETER?

BBEARDITRRTBENEREA—EEZSEE - HENRR
BRERETECARER - EMIEBRIRAIRETTTE) - LUT(E
BRSO ITIRR - ABYREEE FSNAEEE -

questions.

#Facts as basis

BEERE

.................................................... FE R R R R R T

Facts are actual information that
is unquestionable, for example,
population numbers, site area, public
space per capita, etc. Facts can be
extracted through desk research.
This is often a useful technique in
revealing basic understanding of the
subject

g$ﬁlﬂ‘%u °

82

! #Observe for revelation

DB

. Observations are revelation through
your own lens of getting deeper into
: the subject matter. For example, you
: are observing the kinds of behaviour
. of people using public open spaces.
: You are trying to see if children are
playing together most of the time, or
. playing alone. While there is a certain
BB AL SR B R BRI - BIAIA factual quality of it, it is sometimes

: subjective. You, as the observer, based

A8 ~ BUtmEE - ASAHERER

: onyour reading and understanding of

F - AAPT DR EREREBELEER the site, reveal these observations

BIBIE - BRI NI EREN based on your understanding of

“play”, “together”, and your limited

exposure of time at the site. There's
: never a full factual picture, always
. only partial revelation.

BEHNEREEBEAIBRNAERAT
fRIER » WMEBIEEIRRAR - 6140
REEHRALEFTRERENTS
@'Iﬂ F TRAERRESEURENRN
4 - EUEENER  EhTeaE
BORZE - ZERBRES - (RUBE
ENSD RIBECHEN [ # [ 8#
ﬁ—J MR EFIERIVERESNE
RURRANER AR R - BN RERIERAN
*DﬁBEE‘JEE%Hqu ' HFIFTSRIIERES
REFRN—HD > MIFERENED -

4.2 Finding the right design direction S A ERETFM

#Insights as springboard for action

RERRE

#Data is about people

AR

Insights are thus further inferences of
facts and observations that you have
discovered. Insights are generated
from a deeper understanding of the
issue, and comparing different facts
and observations, with a “wow” factor.

@ Aninsight is about the why

An observation is something
you notice. An insight is
something you uncover. Insights
get down to motivations, truths
and needs.

® Aninsightis true

Use facts, cultural observations,
statistics or user quotes to
substantiate your insight.

(® Aninsightis a catalyst

A great insight will bridge the
gap between your challenge
and (eventually) your solution.

® Aninsightis illuminating

An excellent insight shows

you the world or peoplein a
different way. It should have a
"wow”: making you stop and
reconsider how you understand
the facts / the world.

BMEAEAMPSNERBIEREAE | Every piece of datais a person behind.
SIS - ETLUEMEINRAE o JLe
RRERMHNETEEEEANBE
MEE BB ES  haEmiE and data, but the story, the needs,
¢ and the ideas of the person behind
: the data. We may not be able to talk to
every POS user because of the limited
resources, time, or reach, but how
: might we engage them as people,
and communicate the results as data
about people and not cold hard-facts?

ANERE -

® RBRREZRER
BIRVIBIZ SR REBIRATAIN
oo MEERRSRERLEEN

@ REBRAHEILN
RERFEKEERE BHEER -
MABBEREAERRIER
HEME

REzZE(R
&R R AR RE S0 4R A T BT AV PR BB
(B#) BERFHRZEMEEE

® RBRABTMEN
HerREREHLUTRNGE
NEMVERE - EERIREE 1%
RETRILEHBE B SHEESK
IRVIRAR

The awareness that doing design
research is not about just numbers

| SEMESRHEEA LS - B
D OEITIREIRE AR B EBIIR
L BBERRER R AR - MRbL
D BFRESEATRANBEMNSRSE &
D ERIER  BEMEEEE T B

BENMB—EQHLERMEREZR -3
B BRMNEERMEFR - BERHE

L AR R 2 R e 2
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TIPS #igak
@ Balance quantitative and qualitative data

Using the right tools would give you tactical results. In
design research, we usually combine quantitative data
with qualitative data to arrive at both information that
provides a broader but usually shallower understanding of
an issue at the same time reveals deeper insights.You can
refer to tools under Ingredient | for collecting qualitative
and quantitative data.

For example, one can start with an online survey to
understand the key issues that POS users care about and
are of a concern. From there, we can conduct qualitative
research to run focus group discussions based on the
most selected topics to understand the reasons behind.
Besides understanding the needs of the users, it is also
helpful to validate and test initial design concepts via
an online survey, and conduct interviews or focus group
discussion to dive deeper into the whys.

(® Using insights to frame the right questions for
design exploration

Once you have a list of insights, you can use them to
identify key issues and frame the right questions for
further ideation and exploration.

This is a tipping point, from distilling information, to
exploring solutions during the ideation process. This is
another point in the design thinking process where we
are openly collecting many different ideas from users
and stakeholders that are related to public open space.

Data here could come in many forms: written texts,
sketches, images, insights, technology solutions, design
ideas, and many more. The medium of communication
can become multi-fold, especially if the sessions are
workshops. The process of gathering this data can be a
very creative process. For example, using balloons as an
attraction for neighbours to leave comments about the
neighbourhood can be an effective data collection process.

84

@ FEEHMEEEIE

EREE N TREMHBRSERBIENGER - EXETAE
b EAREMMEMEE BRUTNZEMNBETREEE
B2 RRESERANRR - (RAUSERE—AEK
EHEMNMENBEBENTEIA -

Blan - LB LRSS T BRALEZRERERMEIRERNEE
M SHERERBREBRSEAERENZEETERN )
e RATBREROERE - W RIFFEBHE LRESE
BREEFA S SRR BIS - BRI SRERR/DNERREA
Az -

@ RIBERBT LA BHIEE » AIRERRE

TR RRENHENRBEREZNME - #ME] L ABEE
BHEBENRER - SREENEIRY REBEASTE
EEBERRRERTERIRET S R - IRIFREHBEESR
EEE—THRERYT  BRABRREVEAHLE=RFERE
ERHBENER -

HAATURREARENEE Nz B Bk
R HEBRBFENMRAFTERS - Bt WERIENIBERE

PR9EENF - FIANFHFI AT LUERRERKSIERE RS Z 41
HUHENER BAURREHNVBEKRESH -

4.2 Finding the right design direction S &ERRE AR

(® Budgeting time and resources to analyse data

Every story and every piece of interaction is potentially
useful information, but also takes a tremendous amount
of time to analyse and distil. The rule of thumb is 1 to 3.
Every 1 hour of listening amounts to 3 hours of analysing,
distilling, and documenting the insights.

It is important to set the expectation and manage your
resources for gathering data. Too much data sometimes
would strain the resources of your team, while too little
data canresultininsights that are POS, a sample size of
~ 300 - 1000 should satisfy the needs of the research for
meaningful results.

In general, having constant data about the current
condition of spaces is always a good starting point to
measure the effects and test the validity of good design
applied. This requires long-term vision and ongoing
strategies to collect, communicate, and analyse data
and a systematic and efficient methodology.

® FERRHRENE RS TEIR

BREWEZINMELAIESEFANERN - EMEEAENE
MRS URGHRER - RIB—LL=MNRR - SET—)
RRBIRINE - MR E=E/NKES - DITRCHRER -

WEREHR LR - MBI IARMBRIIIE - iRt R SRR
BIR - BAPEHYMERS  ERERBEEBNERE—S
W5 FISBUEAR I H - AIESHENRBRZ AR - BURE
ARHMBUENEASEEN - TAHEZEMEE S - WE300
E1000BHFEEAEEHFHANRENGER -

MIEMS @ LSERERBNS A TRAKZR[ARN 28
E ~ D RERFEERET R AAIGF IR - Bl - PRI RIE
MIRER R BRI RIEIRINE R DT EE - WRRe—ER MR
RRCRI B NET ©
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4 8 Macro Picture
o  RERE

#Responsive And Iterative

FENGE

This toolkit affirms that design
thinking and design process
themselves are responsive and
iterative. Every team involved in
delivering an inclusive and innovative
POS will benefit from understanding
how the larger strategic goal is guided
and informed by a series of smaller

tools such as prototyping, the public

that should be integrated into the
design proposal.

IMEEIB —RIVBUVNRREDER ~ BIE

B T AFERANIVEN S RO - SLL[E
EEEREATIRAARZF -

#Empowerment

RREIRIE

: Such interactions are parts and
parcel of a bottoms-up approach
: that is people-centric and one
i that empowers users by giving
. them a voice in the design process.
Designers across different sectors
: and hierarchies can potentially
: find new and unexpectedly positive
iterations, testing, negotiations :
and alignments with a network of
stakeholders. Through engagement :

design solutions by actively listening,
learning and prototyping with the
public. The data collected is not just

for the decision makers, but also for
provides real-time and rapid feedback :
what fellow POS users are thinking. By
i empowering the process, the design
¢ and ideas, and data equity across
EETASMARTBMHENREHBER | different groups, we are essentially
%%ﬁ@@&%ﬁ%%ﬁ°%ﬁ%%%i
BANBIFT QN HEZEMER - &8 77

all to have an equal understanding of

also saying that your opinions matter
in shaping public open spaces.

RS RHE Gt  mme | Ne open-minded approach can
KB EIE « AR EEEA R LS effectively bridge the gap that is often
: apparent between the government,
. design team and users during a POS
development - allowing the provision
of POS less a box ticking exercise but
i apublic-spirited act of placemaking
. that stems from and ultimately
: benefits the community.

BEEHERA TMEEXNEZEL
o BEREERIBERPERER
HLbAG R FHE D - RETRFBIR
P AR AR 5 EME BRI IEES - 2B AN
ARBERE > EHEAF - TRT
AREBEMRESRE BBILIIERS
RREFMA MERERSABTLUTBZHE
AR ERMERAENEE - ZEBEF
EEIAREES  EBRPAENRET K
R UERBTRMBNEB TS
B HMAATUR AEEQAHERMNE
BL BANERB+IEE-

EAHZERHFAZBRED B xetE
BANEREZEERE LR ERE - BEHE
M ERAFRHERERES X €
AHEFBERABRE—HHITRAE M
rHRBEHEEMNTS BRAH
B RRAE RS HERE -
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2.

Glossary

BEE

5. Glossary SE£:iE

Literature Review
SRR ZE

Review of relevant local and overseas good practices, standards, studies,
researches, business models related to the planning, design, management,
maintenance, procurement and sustainability of POS

R ATE R w5t - B - RS - REBRAIFELEERRRSINZEALE
FMRREEE - 155] - IETIERIEREER

[«

C Catalyst Agent or circumstance that triggers change
Ll EERITERBRIENRIER
Community Residents and visitors in the neighbourhood
1 ENHERURGGE
D Design Guide A set of guidelines that advocates for a user-centred approach when designing a
B ]

Design Thinking
REHR A

Design Thinking
Toolkit

desirable and inclusive POS.

—EUEREATNARNEES ABEMERN AL ERMEHES]

People-centered iterative process focusing on uncovering the genuine needs and
insights of users, challenge assumptions, redefine problems and create innovative
solution to prototype and test

BDABRRENBERE  FPRIBEAENERTERRR - BMRR -

M E RREREIERIRAIARR S

A set of tools for applying Design Thinking on POS projects to better understand
users, stakeholders and team.

Neighbourhood
#E

Local area around a POS shaping social dynamics and cultural aspects of the space

BEZ AR ERNBE - BRERNNXLIFERES

Opportunities
wis

Chance or circumstances for better experience at POS
HETEIFM AL RIS

Pain-points

TR

POS
AHER

POS Practitioners

Problems that users/ stakeholders/ team encounter

ERAE - HHENEREERRIRE

According to the Chapter 4 of the Hong Kong Planning Standards and Guidelines
(HKPSG), open space is defined as a “a statutory land use zone for the provision of
0S (Open Space) and recreation facilities for the enjoyment of the general public,
which includes parks, gardens, sitting-out areas, and waterfront promenades.”

For the project, the term “public open space (POS)” generally refers to the 6
POS types in which ArchSD serves as the agent of the work for implementation.
They include: Sitting-Out Area, Public Play Space, Plaza, Public Park, Waterfront
Promenade, Country Park.

Rz (FERBUREEER) FME - AHTE[HITENRE [—EEELBARME
LR AR RERE - HARER > FINE - B8 - ARG - BERBEE
-

HEMEHER  2ATREIECFERBREZRENAELOLTMER © KRG - QLS
15 B5 - ARQE - BERE - BHFLE -

Professionals and those providing programmes and services at or near POS,

MEHERMETIR oz
HRERLAS EALZHEARHBEN—ETR  BHEFAERERE - SHERERK
DGC Design Guide Consultant
REtiEmERR
E Engagement Activities that require participation from the public, stakeholders, or other parties,
A;E';;Y'W for example, workshops, collection of opinion, co-creating design, etc.
FHEn AAR - SHETABALSROEE > SREADIEETRRLIS
BRUE - #£RRHF
F Field Survey Data collected on-site to understand current usage patterns of the POS,
HihER interactions and behaviours of various stakeholder groups to obtain usage,
user’s feedbacks / expectations on POS.
WERSEIE - ANRTRERAXLZHNERRR - FRBGENEBHRITA -
ENERAENERREALZR ENIE
G GDLF Good Design-Led Framework
BFERE TR
| IC Implementation Consultant
BMATRERI
Ingredient Three constituents of the framework of Design Thinking Toolkit, including
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Discover with Users, Define and Develop with Stakeholders, and Deliver
Innovation with Teams

B [SRetBEITAES] EEN=EIENS  SFEERERESRK « EFpEET
FEEERIEE « EEKERAIFECE

REALE=MIER including non-profit organisations and self-organised activity groups.
THAL FEAL  UREALTRIRIHEBERTHBISIRHIRIEOAL/ER - SIEFLAE
A% B SR E B
UN-Habitat Quality assessment of the public space by UN-Habitat looks at five main
Dimensions for dimensions: use and user, accessibility, amenities and furniture, comfort and
Quality Public safety, and green environment
o oegsement BABARERINEEARTMTLEN | TELE - WERGIL  BERERE -
HEBEAEE
BEQHTREES HERRBERFEREZER
UN SDG United Nations Sustainable Development Goals: Collection of 17 interlinked global
BaE goals designed to be a blueprint to achieve a better and more sustainable future for
RRERAR all set up by the United Nations.
AT —EAEFREFEFELNERR  BEERITERSEFRM7EZKEE
User General public who visits various types of POS
ERHE

TR AHEMBERRR
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Toolkit in Essence

9.2

List of useful resources

 ERER

More About Design Thinking E% BT BAERNE

Public services related
AHARFEHERA

Designing for Public Services

Nesta, Design for Europe & IDEO

@ oy :f‘,%,gm

Private sector related
FhE R BIAER

Design Thinking: Business Innovation

MJV Press

Education related
BE R

Design Thinking for Educators

More Design Thinking Downloadable Templates E% &5t B4 TEIEAE

Design Kit

IDEO

Institute of Design Know ge Design
Thinking Toolkit IDK 3%t B 48 Fiem
Hong Kong Design Centre
EBRE L

lr w0
gwwwﬁ
,ﬁk o

(X
h:!:‘!:
[0

Human Centred Design Toolkit
IDEO

Development Impact & You Toolkit

Rockefeller Foundation

IBM Toolkit
IBM

More About POS Tools E2 AH#ZERTA

Using Public Life Tools: The Complete
Guide

Gehl

@

eetiege &

0]
e
e
=k

15‘3%?

20

Public space site-specific
assessment

UN Habitat Public Space Programme
HMEBANEE

Engaging Children and Community in Play
Space Development

REHEREARBEFR-REMHESH

Playright Children’s Play Association®#52
BERHE

Organiser
TR BEE

Architectural Services

Department
Design Thinking Advisor
Rt B AERRR
Hong Kong Design Centre
|5t [l
Supporting Organisations
RS 7
CIC
P
BISEEHRM
Collaboration Partners
HIERB
THE
GooD Wy m
I AB > Hung Kmng pace Initiative
iFE N
=5 THE UNIVERSITY OF HONG KONG & & X B F‘J
Gehl £ faculty of architecture 2xmpi (¢

BENEBESS
EERERRRHE
ELCHK, Youth Career
Development Service

happy.

Branding and Design Thinking Toolkit Designer
R Kkt BT B GREAT

A8

656

carer.

com

656MREE TR IE

Sponsor
HBhE L

OREATEHK

Implementation and
Design Guide Consultants
AT RaRTHERRER

NEIGHB®URH®®D
INN®VATI®N
ME LAB o ‘S

onebite

%W J Kowloon East Office
“IUBER g

splayright

PUBLIC SPACE @
PROGRAMME FlgRN/\BETTIE-RlﬁB%lIIAu;IE-

@

Website Designer
HAhERETAm BaECtE

W & dear
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