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Are there different users
or stakeholders during
different time periods?

TRBENERE  HHE
EEAFAR?
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Are there one or more
decision makers?
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What are the different
kinds of teams?

ML EFER A E X ?
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Are the funding
organisations
factored in?

BREREEETRZIN?
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Are users different on
weekdays & weekends?

THEBERXRMNERSE
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Who are the non-users”?
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Are the service
providers & frontline
staff involved?
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What are the

demographic attributes
to consider?

PEETRMEESREH?
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What if




What if
MR

You have all the
money you heed
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What if
EIIES

You have as many
volunteers as you need
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What if
EIIES

A business wants to
join you in solving this
F—HERBE{R—E
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What if
EIIES

You can make use of
technology or Al
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What if
EIIES

You create a new
product/service
RaxEt T —IH
Em R
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What if
EIIES

You create a
new programme
Raxst T —EFREY
EENER
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What if
EIIES

You can change
one thing about the
management of spaces

GG e
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Inspiration




Pilot Scheme
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Education
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Participatory
Design

AmSEERE
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Neighbourhood
Identity
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Community
Cohesion
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Pedestrian
Friendly

TARE
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Tourism
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Digital
Economy

HBERE
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Sensors & Data
RHBRER
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Digitalisation

(R |4

Cc
o

")
Cc
o

H
&
&
e
H
ot

// 2/"% Copyright: The Government of the Hong Kong Special
/e‘t’ ﬂ Administrative Region, Architectural Services Department
tTt Sponsor: Create Hong Kong of the Government of the Hong
7"}7-/ Kong Special Administrative Region




Small-scale
Solutions

WRBR
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Inclusive
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Age Friendly
RERE
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Small Medium
Enterprises (SMEs)
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Informal
Businesses
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loT
(Internet of Things)

PEkAR
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Smart

Infrastructure
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Sanitation

HE

2 xg Aonod

/’% Copyright: The Government of the Hong Kong Special

/;tr ﬂ Administrative Region, Architectural Services Department
t tTt Sponsor: Create Hong Kong of the Government of the Hong
7"}77' Kong Special Administrative Region



Wellbeing
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Security
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Innovative
Materials
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Biodiversity
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Water
Management

KERER
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Community
Gardening
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Circular
Economy

RBIRE R
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Resilience
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Natural
Ecosystem
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Connectivity

jCEE
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Barrier-free
Access

EEBEE

FEE [ ANiqissadoy
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Mobility
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Intelligent
Transport Systems
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Public Private
Partnership

ATESE
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Green Building
Standards

BEEFIRE
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Cross-sector
Leadership

FSPEEEE
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Automation

BEb
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Substitute
AW

Substitute a part of the design
BRI HE P -5 S
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Combine

BAE

Combine different designs, ideas,
people or concepts
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Adapt
WEE

New design to accommodate
the new users’ needs

Bt LA S ERMERER
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Modify
REE

Modify the design with new styles,
materials or scales
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Put to other use
E&&Fﬁ /f

Change the use, time, or
venue of the design

PR T AR - IS RS
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Eliminate

MERiE

Simplify, eliminate, banish
a1t ~ MIBR ~ 483
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Reverse

LR

Deconstruct the design, rearrange,
combine or rethink the components

rAgaRet EMPER - A NEHBE
REFTERS
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Expand
Knowledge

Content £i&




Expanding knowledge by

Internal
Practitioner

AEBIERE

For sharing of internal working projects
with confidential data

SEM 2R HEREE
(BEREHRB)
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Expanding knowledge by

External
Practitioner

SMEBIESE R

For sharing of completed projects
SECRRNER
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Expanding knowledge by

Local Guest

AivEHE

Experience sharing on
local POS projects
SEXRBALZFEE LM
KERFNDVS
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Expanding knowledge by

International
Guest

BFR R E

Experience sharing on
international POS projects
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Expanding knowledge by

Past Projects

L1FIEHE

Research on previous

internal successful POS projects
{5 A o NG g 1 e N s 2 R =
RIRZh =51

/’%ﬁ% Copyright: The Government of the Hong Kong Special

/;t ﬁ Administrative Region, Architectural Services Department

b‘ TtTt Sponsor: Create Hong Kong of the Government of the Hong
Tl'7'// Kong Special Administrative Region

R ol i i

G



Expanding knowledge by

Case Studies

RS

Research on external
successful POS projects

WS A 2= R TE B BRI R
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Expand
Knowledge

Method 5=




Expanding knowledge through

Gathering
e

For informal sharing through
chit-chats / meal gatherings

ERFEANBETRES
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Expanding knowledge through

Q&A
Session

MZIRED

For interactions between
speakers & audience
RIS A RERH

R ZBIRI3THR
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Expanding knowledge through

Sharing
Session

S EIRED

For one-way provision of
large amount of information

ErFRASZEEH
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Expanding knowledge through

Panel
Discussion

BEZXER B

For interactions between speakers to
facilitate idea exchange
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Let’s talk about
P —EBRER

Management
=i
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Operation
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Let’s talk about
P —EBRER

Risk level
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Liability
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Let’s talk about
P —EBRER

Maintenance
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Insurance
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Licence
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What do you need to do ?
IREEET—

Public/
Stakeholder
Engagement
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What do you need to do ?
IREEET—

Report
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What do you need to do ?
IREEET—

Planning
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What do you need to do ?
IREEET—

Research
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What do you need to do ?
IREEET—

Design
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What do you need to do ?
IREEET—

Presentation

EE R
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What do you need to do ?
IREEET—

Technical/
Feasibility Study
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What do you need to do ?
IREEET—

Promotion/
Public Education

BEF ARHE
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What do you need ?
frmE—

Time
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What do you need ?
frmE—

Expertise
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What do you need ?
frmE—
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What do you need ?
frmE—

Knowledge
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What do you need ?
frmE—

Budget
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Good Design-
Led Value
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Value

(L

Inclusivity &
Comparable
Experiences for All
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Value

(L

Safety,
Spaciousnhess &
Adequate
Functional Provision
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Vibrancy & Enjoyment
BiEDREBIZER™



Value
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Distinctiveness &
Relevance
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Value

(L

Openness for
Participation
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Biophilic Design
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Value
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Optimal Microclimate
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Value

(L

Sustainable
Environment &
Ecosystem

AIFENIRER
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Value

(L

Responsiveness &
Catalyst for
Neighbourhood

RIBEIERLEREL



Value

(L

Multidisciplinary
Integration
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